
 
 

File Note of Link Tutor Forum 
 

Wednesday 29th April 2015, Room CC009,  
12.15pm – 2.00pm 

 
1.    

Present Apologies 

Alison Reeves  
Catriona Robinson 
Christian Edwards  
Colin Wood 
David Mycock 
Dawn Goodall 
Doug Wotherspoon 
Huw Richards 
Janet Harvell 
Karima Kadi-hanifi 
Lisa Mauro-Bracken 
Liz Killick 
Nicola Rawlings 
Philip Woodward 
Richard Henson  
Richard Woolley 
Rob Herbert 
Rosie Walker 
Sharon Lesley Smith 
Stuart Gallagher 
Sue Cuthbert 
Sue Dutson 
Susan Wood-Griffiths 
Yvonne Cashmore 
Wendy Messenger 

Alex Radu  
Jennifer Joyce  
Sean Bracken 
Robin Bell  
Vanessa Jones  
Jenny Dale 
Alison Prowle  
Helen Taylor  
Alan Dixon 
Judith Davies  
Ruth Pearce  
Robert Parker 
Stuart Currie   

 
Sue Cuthbert welcomed everyone to the Forum.   

 
2. Notes of the last meeting, 13th November 2014  

 
2.1. The notes were approved as an accurate record.   

 
 

3. Matters Arising  
 

3.1. The forum considered the Matters Arising paper, and confirmed that all items had 
been resolved. 
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4. Resource Lists (Talis Aspire)  

 
4.1.  Ann Craig spoke to the forum about the new resource list system for collaborative 

courses, raising the following key points: 
 

 Staff guide is available at: http://libguides.worc.ac.uk/resourcelists  

 Key route through which to recommend reading to students. 

 Different ways available for setting out lists, can include link to videos. 

 All digitised articles held here, requests for digitisations can be made direct 
from resource list. 

 Students can access all material in one place and can annotate lists. 

 Searches can be made by module code, title or subject. 

 Directly funded courses – not creating a list, students will be referred to 
partner, responsibility of the course leader. 

 Responsibility for keeping up to date falls to the course team. Where there are 
multiple partners for the same course, ultimate responsibility for keeping the 
course up to date will need to be agreed. 

 Contact Academic Liaison for subject area if there are partner training needs. 

 Resource lists will be promoted to partners in September. 

 Reading lists will be embedded into module documentation as a link. 
 

4.2.  AC encouraged staff to send lists to AskaLibrarian@worc.ac.uk in readiness for 
September 2015. 
 

4.3. SC explained that the need to maintain the lists would be raised at the Partner 
staff development day in September 2015, and going forward links not lists would 
need to be included in course approval documentation.  AC confirmed that she 
was communicating with partner librarians. 
 
ACTION: Link tutors to advise Ann Craig if any of messages for students at 
partners on the resource list system are incorrect. 
 

5. External Examiners 

 
5.1. Margaret Chaffey explained the role of the Link Tutor and support of EEs for 

collaborative programmes, raising the following points: 

 All EEs have staff number and access to SOLE. 

 Role for Link Tutor at Induction day in January, LT attend informally at 
lunchtime and short meeting with the EE in the afternoon.  Margaret will 
email direct with details. 

 Need to provide more support to External Examiners. 

 Annual 1st May deadline for EE nominations. Last year there were some 
late appointments, it is important that EE appointed so that they can 
commence duties. 

 External Examiner Induction day planned for 5th Jan 2016. 
 

5.2. Sue Cuthbert explained the University policy regarding external moderation and 
use of external examiners in the context of UK Quality Code for HE, raising the 
following: 

 All staff need to be clear about arrangements and communicating this to 
EEs, communicating deadlines and giving notice of Exam Boards to avoid 
absences at Exam Boards. 

 Deborah Hodson (AQU) to survey current practice and issue basic 
guidance on who should communicate with EEs. 

http://libguides.worc.ac.uk/resourcelists
mailto:AskaLibrarian@worc.ac.uk
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 Current practice is that Director of QED sends out EE report to Institute 
with response.  

There was some consensus among Link Tutors that it would be more effective 
if Link Tutors responded to the EE report first, in order that errors in the report 
could be addressed before the strategic response was made. 

 
5.3. There was consensus that Link Tutors are not chairing Exam Boards. 

 
6. Reviewing the content and purpose of the Link Tutor Report  

 
6.1. NR explained that the purpose of the session was to consider how to get the most 

out of Link Tutor’s time, look for opportunities to streamline the process, and noted 
that the reports were an essential part of QAA.  At the last Link Tutor Forum, Link 
Tutor reports were raised by some as a burdensome activity.  The forum 
participated in a number of tasks, reflecting on the Link Tutor report. 
 

6.2. There was group discussion around the following: 
 
1. Value of the Link Tutor report: 

 Quality measure, informs future practice, decide if course at risk. 

 Key strategic reporting mechanism and source of evidence 

 Recap and consolidation of the year and key issues 

 Indicates hours spent 

 Informs partner AER 

 Highlight resource issues 

 Conduit to partner college HE Manager 

 Support partner issues with UW central systems 

 Externals consider the report and triangulate with LT interviews. 

 Can celebrate and share good practice 

 Not used at operational level 

 Not signed off by senior staff in Institute, LT opinion. 
 
2. Where the report is sent: 

 Consensus that send to partner course leader, HE Manager, IQC Chair, 
HoI. 

 Experience of feedback varies: from CL and IQC scrutiny, HoC 
 
3. LT involvement in the AER process: 

 Consensus that LT report is considered in the AER process 

 In the main, LT supports the partner in writing the AER. 

 Actions were included in the course action plan as a result of LT report 
where applicable. 

 Health of the partnership was considered 

 Good practice shared via AER at IQC, CMC, EE reports, staff 
development days/events. 

 Noted that AER not part of FE Quality process therefore not high 
priority. 

 Link Tutors had mixed experiences of involvement in partner AERs, 
however the majority of partners share AERs with Link tutors and they 
are able to comment on it before it is submitted.   

 Questioned whether LTs should scrutinise course AER, as the partner 
comments on LT report so should be reciprocal process. 
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4. Report template improvements: 

 Overall support for current open format of the report with some direction, 
would like to avoid checklist approach as no two partners are the same. 

 LTs felt a standard form to capture the outcomes of LT visits to partners 
was not required, as summarised in annual report.   

 Additional AER Appendix suggested - partner to compile return relating 
to Registered Lecturers. 

 Quality systems of partners need to include means for LTs to raise 
concerns. 

 Question whether report format should differ depending on funding 
arrangements. 

 
 

7. Policy and Process Updates 
 

7.1. Advice on Module Evaluation – policy applies to all awards, majority of partners 
now submit through Evasys, although they are not required to use Evasys provided 
module evaluation is completed partners may use their own forms.  Outcomes 
should inform enhancement planning. 
 

7.2. New process and form for registered lecturers will be published for the new 
academic year, the criteria remain unchanged but the application form has been 
improved.  Acceptance may be conditional on lecturer undertaking further training 
with support at higher level to do so.  Registration of lecturers could be monitored 
through AER and revisited at Periodic Review. 
 

7.3. Process for Changes to Balance of Delivery – revised guidance is available on 
the AQU website, http://www.worc.ac.uk/aqu/655.htm (App 15).  As detailed in the 
grid, a significant shift in delivery needs to be reported to CSG as this would 
change the business case. 

 
7.4. Agreement to integrate the URF and PFR, within a single regulatory framework. 

Standardisation of the calculation of grades from percentage marks in new 
Regulations.  Postgraduate move from 20/40 credit modules to 15/30 credit 
modules, to be implemented for course approvals/re-approvals from 2015/16 and 
when courses go through review.  

 
8. Any Other Business 

 
8.1. Link Tutors were asked to be particularly vigilant regarding student experience and 

staffing at partners, including registration of lecturers teaching on UW 
programmes.  Link Tutors advised to escalate within Institute or contact Sue 
Cuthbert if problems are identified. 
 

8.2. With no other business to discuss, the forum ended at 14:00. 
 

 
9. Date of next meeting:  November 2015 TBC 
   

 

http://www.worc.ac.uk/aqu/655.htm

