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	Lesson observation and post lesson discussion          
	 Trainee
	
	 Lesson observation and post lesson discussion 

	 Placement
	
	 Date of Visit
	

	 Tutor (Lead Mentor)
	
	 Phase of Visit 
	 

	 ITT (Subject) Mentor
	
	ITT Mentor Training Complete

	 Professional Mentor
	
	Tier 1  
	a
	b
	c
	Tier 2 (NTWMT)
	
	Tier3 (school briefings)
	

	 Regional Training Hub
	
	
	
	
	
	
	
	
	

	 Have you completed  
 the Skills Audit?

	Skills Audit  (Mentor Knowledge, Skills and Experience) (office.com)
	Secondary Partnership website
	 Secondary Partnership 



	Trainee entitlement checklist
	Yes/No/NA

	One weekly review meeting (an hour) focused on progression booklet and planning
	Yes

	Two formal written subject observations per week + 2 x 15 min post lesson discussion
	Yes

	Professional studies taught programme organised by the Professional Mentor
	Yes

	One joint observation by the professional mentor (or deputy) during the placement 
	Yes

	Provide access to policies and related documents required by the trainee
	Yes

	Mentoring – during the lesson observation 
	

	Progression Booklet - Is the progression booklet used during the lesson to support ongoing conversation and development in the post lesson conversation?

	

	Preparedness - Are copies of the lesson plan and observation sheet readily available?

	

	In-the-Moment Mentoring - Are there opportunities for timely, in-the-moment mentoring (e.g. quiet reminders, hand-up interventions, or brief guidance)?
	

	Pre-Discussion Review - Is there an opportunity for the mentor and tutor to briefly review the lesson together before the formal post-lesson discussion?




	

	Mentoring – post lesson discussion 
	

	Partnership Approach - Does the mentor foster a positive, equitable partnership during the post-lesson discussion?
	

	Use of Pivotal Questions - Does the mentor use a few key pivotal questions to challenge the trainee and encourage reflection on significant moments from the lesson?

	

	Trainee-Led Reflection - Does the trainee do the most talking, with opportunities to explore how their teaching contributed to learning?

	

	Balanced Feedback - Is there a good balance of praise and carefully worded developmental guidance?

	

	Progression Booklet - Is the (pink) progression booklet used to focus on developing key strengths and tracking progression?

	

	University Links - Are connections made to university/school taught sessions to reinforce prior learning and subject pedagogy?

	

	Subject-Specific Development - Is there a discussion around subject knowledge and/or subject-specific pedagogy?

	

	ITAP Strategies – Have ITAP strategies been effectively used within the lesson? Where opportunities were missed, identify points at which these strategies could have been applied to further support learning and progress. (Refer to the Progression Booklet for guidance and examples.)
	

	Actionable Strategies - Does the trainee leave with clear, practice-able strategies to practice/rehearse, get feedback on and embed?

	

	Key Takeaways - Can the trainee summarise the ‘key takeaways’, and are these recorded in their exercise book?

	

	Duration - Did the conversation last around 15 minutes to avoid cognitive overload?
Link to mentor mat

	


	Targets set for the week (on PebblePad – INSERT SCREEN SHOT BELOW)

	


	Are the targets SHARP and appropriate for the lesson/do they match the lesson? 
	

	Does the subject mentor comment on targets during visit?
	

	Actions/ Tutorial with trainee including well-being checks- Red/Amber/Green

	 Management of workload
	G A R
	 Well-being Strategies
	G A R

	 Lesson planning 
	G A R
	 PebblePad Portfolio 
	G A R

	 Evaluations 
	G A R
	 Weekly Reviews 
	G A R

	 Observations uploaded 
	G A R
	 Subject Knowledge Audit 
	G A R

	 Access to class data 
	G A R
	 (Pink) Progression Booklet 
	G A R

	 Evidence of marking 
	G A R
	 Assignments
	G A R

	 Primary Experience
	G A R
	 Post 16 experience
	G A R

	 SEND Experience
	G A R
	
	

	 Are you making the expected progress against the Progression Booklet?
	YES NO

	 Is a support plan needed?
	NO YES

	 Would additional University support be useful – FirstPoint, counselling etc?
	NO YES

	Overall comment:



	Reminders

	Who 
	What 
	When

	
	
	

	
	
	

	
	
	

	
	
	


Visit completed by: (University Lead Mentor)Useful links – University Website
· Lesson Observation Form
· (pink) Progression Booklet
· Principles of Lesson Planning guide
· SHARP Target Setting Guide
Short mentor training links:
· ‘Lesson Observation’ SWAY Mentor Spotlight
· ‘In The Moment Mentoring’ SWAY Mentor Spotlight
· ‘Subject Knowledge and Pedagogy’ SWAY Menor Spotlight








Please make sure that this form is uploaded onto PebblePad. It will be part of the PebblePad QA checks.
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