Jan 2009

[image: image1.png]) University
of Worcester





Institutional Approval Report Template

Report of Scrutiny of Documentation and Institutional visit to [name and location] on [date]

University of Worcester Visit Team

[names and designations]

In addition, documentation was scrutinised by 

[names and designations]

1 Purpose of process


The purpose of the process of institutional approval is to confirm that academic quality and standards at [institution name] meet or is likely to meet the requirements of, and are comparable to those at the University of Worcester.  The University is accountable for the standards of all provision offered in its name and also is ultimately responsible for the quality of the student learning experience provided under collaborative arrangements.  This report is based on a scrutiny of documentation supplied by [institution name], a visit and report carried out by a member of staff of the University’s ILS, and discussions conducted during an institutional visit, and makes a recommendation to the University Academic Board as to whether institutional approval of a partnership agreement should be granted.

2
Documents received

[list documents provided by proposed partner]

In addition a report on information and learning resources at [partner name] was provided by [name and designation of ILS member of staff]

3
Meetings

Meetings were held with the following [partner name] staff

[list staff by name and designation]

The visit included a tour of the [partner name], including [list facilities viewed]

4
Report

The following report draws on the information provided in documentation and the meetings at [partner name]

The proposed partner organisation [information provided under each heading, (as appropriate to the nature of the partner and the proposed partnership), will provide a brief summary of key relevant features referenced to the supporting evidence; the nature of the report will be such as to permit ASQEC to be confident that the necessary investigations have taken place in order to inform a judgement on the security of the proposed partnership]

History and legal status of the organisation 

Brief statement of the nature of the organisation and legal capacity to enter into collaboration, (eg, whether education or other training provider, whether publicly or privately funded, length of establishment, any matters regarding cultural or legal context, eg whether collaboration requires government approval or licence, any issues relating to recognition of award). 

Size, mission, and key objectives of organisation

Brief statement about size, track record, key objectives of organisation, with particular reference to higher education plans (if relevant refer to organisation’s HE strategy)

Rationale for development of partnership in context of HE strategy

Key points of reasons for wishing to establish partnership

Links with other HEIs

State names of institutions and nature of collaboration (including course(s), and dates if links no longer exist).  Refer to testimonials.

Recognition of partner by other organisations (eg British Council /NARIC for overseas institutions; Ofsted/QAA etc)

Summary (bullet points) of information regarding recognition of proposed partner and/or award, and any external quality reports (give details of reports for reference, and whether action plans to address recommendations are in place).

Financial status of organisation (based on assessment by UW Director of Finance)

Report from UW Finance Director and/or confirmation of receipt of any required documentation (eg business plan, banker’s references, audited accounts etc)In all instances where non-standard financial arrangements have been identified, approval from UW’s Finance department will be sought.
Governance and management structure

This may be in the form of diagrams appended to the report.  If appropriate summarise arrangements for oversight of HE/collaborative provision (eg senior posts and management posts with key responsibility)

Funding of students (actual or planned)

For UK institutions, state whether students will be direct or indirect HEFCE funded, or give details if other.  Identify any issues regarding fee payment or student financial support.

Equal opportunity, health and safety policies, including insurance arrangements

Indicate whether policies have been received and are appropriate.

Current academic provision (subject range and level)

Indicate breadth of subject provision, including any centres of excellence, and level of provision (numbers at HE level are helpful).

Quality assurance framework and processes

Indicate whether framework/policies have been received and are appropriate.  Summarise (from discussions) how partner sees interface with UW policies.  If non-UW procedures to be used, give details and append relevant documents. 

Curriculum development and delivery (experience and track record)

Brief statement of proposed partner’s experience in design, development and delivery of HE level programmes (including Edexcel)

Teaching, Learning and Assessment (strategy and track record)

Brief statement of organisation’s approach to T,L+A, especially if not familiar with UK HE

Progression and achievement (track record)

Brief statement on organisation’s record with respect to student achievement and progression, as evidenced in external quality reports (and from discussions).

Policy on student feedback/evaluation 

Brief statement on how organisation collects and uses feedback from students (indicate if policy provided and appropriate).

Student recruitment (market and track record)

Summary of organisation’s (intended) approach to recruiting students, and any evidence of previous success.

Student academic support and guidance (policy and services)

Brief statement of policy and services available, (indicate if policy provided and appropriate)

Student pastoral support and advice (policy and services)

Brief statement of policy and services available, (indicate if policy provided and appropriate)

Student complaints procedures (policy)

Indicate if policy provided and appropriate.

Student records (system and operation)

Summarise approach to student record keeping and how this will interface with UW.

Recruitment and appraisal of staff (policy)

Indicate if policy(ies) provided and appropriate, summarise any discussion with reference to HE, and/or proposed collaboration.

Staff development, including teaching qualifications, research and scholarly activity (policy and track record)

Indicate if policy provided and appropriate; summarise discussions with reference to HE and/or proposed collaboration.

Learning Resources (as assessed by ILS in appended report)

Summary of any issues arising from ILS report and/or discussions, and append ILS report.

The visit team is pleased to recommend to ASQEC and hence the Vice Chancellor and Academic Board that an institutional partnership should be approved to commence [date] for a period of [xx] years, and subject to review on [date].  This is without prejudice to any outcome of any future programme validation and is subject to the following standard conditions of approval:

a) the University is satisfied as to the financial soundness of the partner organisation

b) the University reserves the right to re-negotiate the partnership agreement if there is a change in ownership or governance of the partner organisation

c) the partner organisation will agree to put in place all necessary insurance arrangements as specified by the University in respect of the partner organisation’s responsibilities and liabilities towards students

d) the partner organisation agrees not to sub-contract any programme, or part of a programme for delivery in part or in whole, by any other organisation, or at any other location,  through an arrangement of its own

e) (if relevant) the partner organisation agrees to bear any and all costs which may be incurred applying for a licence to operate any University of Worcester approved programme in the country in which the partner organisation is situated, including the costs of legal or professional advice

f) the University shall approve all promotional/publicity material regarding the institutional partnership and associated collaborative provision produced by the partner organisation, prior to its dissemination in any form

g) the partner organisation shall agree to comply with the University’s policy on Equal Opportunities, and any other policy of the University which relates to student learning experience and /or the delivery of academic programmes, unless the course agreement specifies exceptions or alternatives

h) the University shall have the right of independent access to student evaluation/feedback in respect of provision leading to University credit or award

i) the partner organisation shall agree to co-operate fully with any audit or inspection visits that may be undertaken by the Quality Assurance Agency for Higher Education, Ofsted, professional or other similar bodies

j) students enrolled on programmes leading to credit or awards of the University shall be subject to University regulations on appeals and cheating/academic misconduct unless otherwise specified in course agreements

k) the partner organisation (once its internal procedures have been exhausted) shall follow the University’s procedure for complaints

l) the partner organisation shall agree to ensure familiarity by senior staff and HE programme managers, with the QAA Academic infrastructure and in particular relevant sections of the QAA Code of Practice

m) the partner organisation shall agree to the approval of all publicity material and teaching quality information (TQI) relating to the collaborative arrangement by the University. 

In addition the following specific conditions must be met prior to [insert date, or other appropriate stipulation, eg ‘validation of any programmes’ or ‘enrolment of students’ etc]

· xxx

· xxx

· xxxx

The University Visitors also recommend [list any recommendations for action on the part of either the partner organisation and/or the sponsoring Institute in taking forward the proposed collaboration]

