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Introduction

University of Worcester recognises that children visit the campus and therefore aims to ensure their safety. This document is relevant to staff, students and others who might be considering bringing children onto the campus. There are many reasons for children being on the campus;

· Public areas: University Sports Centre, Library etc.

· External Booking e.g. Summer Language School

· Subject of study e.g. Education

· Unitots Nursery

· “Open Day” and similar events

· Work experience

· Residing in, or visiting accommodation when accompanied by parent/guardian

· Social occasions in University departments/grounds

· Brought into department/office etc. by staff or student parent, or guardian, by choice, due to normal childcare arrangement breakdown, or in extraordinary circumstances.

· Festivals and Exhibitions

Policy Statement

1. The University of Worcester has a responsibility to ensure, insofar as it is reasonably practicable, the health, safety and welfare of children attending the University. Staff are therefore required to act promptly in accordance with this policy in any instance of concern that comes to their attention.
2. This policy describes procedures to be followed when there is concern about a child’s welfare and the procedure to be followed when an allegation of abuse is made, it is the policy of the University to report concerns to Social Services in accordance with the procedure laid down in the Safeguarding Children Policy.  
3. It is the policy of University of Worcester to provide a safe and secure environment for all children. We aim to:

· ensure that children are never placed at risk whilst on the University of Worcester campus
· ensure that confidentiality is maintained at all times
· ensure that all staff are familiar with child safeguarding issues and procedures
· regularly review and update this policy
4. The policy is based on the following principles and they will apply equally to all children irrespective of their race, culture, religion or belief, language, gender, age, disability or sexual orientation:


a. A child is a person under the age of 18. 

b. The safety and welfare of children is paramount and is the responsibility of all to help to prevent abuse and to act on any concerns

c. All children have the right to live in safety and be protected from abuse

d. An acknowledgment that children can be victims of physical, sexual, and emotional abuse, neglect and bullying.

e. Abuse can have serious and long-term effects on all aspects of a child’s health, development and well-being.  Sustained abuse is likely to have a deep effect on a child’s self-image, self-esteem and future life.

f. Children must be listened to, and any allegation or suspicion that they have been the victims of abuse or ill treatment will be taken seriously and responded to swiftly and appropriately.

g. University of Worcester will take all reasonable steps to ensure that unsuitable people are prevented from working with children, through its recruitment practices, enhanced Criminal Record Bureau (CRB) checks and induction procedures.

h. Those in a position of trust should have a clear understanding of the responsibilities this carries and should not abuse their position or put themselves in a position where allegations of abuse, whether justified or unfounded, could be made. University of Worcester recognises the potential of both men and women to abuse a position of trust. 

i. All staff and students have a duty to raise concerns, without prejudice to their own position, about behaviour by other staff, managers, volunteers, students or others, which may be harmful to those in their care and will receive appropriate support when doing so. 

j. University of Worcester is committed to providing on-going child safeguarding training for all those working with children and will regularly review the operational guideline in place.

Definition of abuse

5. Child abuse is the ill treatment or neglect of a child under the age of 18 years of age, a child who has suffered from physical injury, physical neglect, failure to thrive, emotional or sexual abuse by a person who has custody, charge or care of the child, either caused or knowingly failed to prevent. In some cases of suspected abuse parents/carers may not be informed first. This is done in order to provide protection to the child. (See Appendix 1 for definitions of categories & recognition of abuse). Reasonable physical restraint to prevent a child from harming itself, another person, or from causing serious damage to property is not deemed to be abuse. 

Disclosures, referrals and record keeping

6. Should any member of staff have concerns for the welfare of a child (see Appendices 1& 3) they will immediately inform a designated Child Safeguarding Officer (CSO). University of Worcester responsibilities do not include investigating the suspected abuse child protection is a matter which is outside employees’ expertise and that the policy requires them to report their concerns, not to make judgments as to whether abuse is occurring. However, staff will keep accurate records of their observations and of anything said to them by a child or others in connection with concerns over child protection issues using the Child Safeguarding Procedures – Record of Concern pro forma (see Appendix 2). 

7. The CSO must refer any disclosure of abuse to Social Services. This will be followed up by a written report to Social Services within 48 hours.

8. University of Worcester believes it is always important to listen to children. Staff should not guarantee absolute confidentiality to children who disclose information about abuse, but make clear that they may need to pass on the information to those who can provide help. (see Appendix 3)

9. It should be noted that action would be taken against any persons making allegations that are found to be malicious, mischievous, vexatious or spurious.

10. All records of concerns and abuse should be kept securely.
Allegations against staff or contractors

11. Any allegation against a member of staff or contractor will be treated seriously and investigated immediately.  The Child Safeguarding Officer will report to the Head of Personnel and appropriate action will be taken to safeguard the welfare of the child. Where an allegation relates to conduct that may be a criminal offence or where the child is at significant risk of harm, then the police and/or Social Services will be contacted by the CSO or Head of Personnel, as appropriate.  Even if there is no suggestion of a criminal offence having been committed or a risk of harm, the conduct may nevertheless amount to professional misconduct, which may require disciplinary action under prevailing staff disciplinary procedures.
Use of images of children and young people

12. Images of children and young people will only be used for the purposes of promoting future University of Worcester activities and only with the full consent of the child and their parent(s) and/or guardian, prior to the photograph(s) being taken. The parent(s) and/or guardian should be made aware of when, where and how the images may be used in order to give their informed consent. This includes comprehensive information regarding use of images e.g. in print, multi-media, broadcast; for what purpose e.g. promotion, publicity.
External organisations using University of Worcester facilities

13. Many of University of Worcester facilities are hired by external organisations and under these arrangements the University has no control over, and assumes no liability for, the conduct of individuals from these organisations. However, University of Worcester wishes to ensure, as far as it is able, that these organisations are not abusing children and that they are able to deal with any such disclosures appropriately. Therefore, all external organisations requesting use of University facilities for activities with children will be required to sign a declaration. This will confirm that the organisation has obtained the appropriate checks on their staff and volunteers before permitting such individuals to have access to children. In addition, the organisation will be asked to confirm that they have a child protection policy in place. If an organisation that works with children does not have a child protection policy, then they will not be permitted to use University facilities. 

14. If a child who is on campus with an external organisation makes an allegation of abuse to a University employee about a member of that external organisation, the University employee will notify a Child Safeguarding Officer or the Head of Personnel who will notify the external organisation. University of Worcester expects the organisation to follow its own policy and will require confirmation that the appropriate action has been taken. In addition, a Child Safeguarding Officer or the Head of Personnel, in consultation with the Vice-Chancellor, will consider whether it is permissible to allow the external organisation continued use of the facilities during the investigation period and beyond.


Research

15. Clear guidelines and Ethical Committee approval will be required, on obtaining informed consent, monitoring the effects of the research on the child, prior to the commencement of any use of children in research.  

Contact details

16. The lead designated Child Safeguarding Officer for University of Worcester is:

       Peter Unwin Ext 5126

17. Others who can be contacted for advice are: 

      Bronwyn Mitchell Ext 5277

      Val Yates Ext 5554

      Susie Hart Ext 5140

18. In the event of any allegations against a member of staff, the designated contact within the University of Worcester Personnel department is: Gill Slater Ext 5443

19. Phone numbers in the event of a disclosure:

      Social Services Office Hours: 01905 763763  

            Out of Hours Emergency Team: 01905 358116.

Appendix 1

Categories of Abuse

There are five main categories of abuse, although there are variations within these:

Physical Abuse

This involves deliberate physical harm to children. It includes hitting, shaking, throwing, squeezing, burning and biting, as well as giving children alcohol, inappropriate drugs or poisonous substances. It also includes attempted suffocation or drowning and fabricating the symptoms of an illness. 

Sexual Abuse

This involves forcing or enticing a child or young person to take part in sexual activities, whether or not the child is aware of what is happening and involves the use of children by adults – both male and female – to meet their own sexual needs. This could include direct sexual activity, penetrative or non-penetrative acts, masturbation, taking indecent photographs or videos, or showing children pornographic material or encouraging them to behave in sexually inappropriate ways.  

Neglect

This involves the failure to meet the child’s physical and/or psychological needs and is likely to result in the serious impairment of the child’s health or development.  It may involve a failure to provide food, warmth, clothing, love, affection, attention and recognition, or a failure to protect a child from physical harm or danger, or a failure to ensure access to appropriate medical care or treatment.

Emotional Abuse

This involves the persistent emotional ill treatment of a child such as to cause a severe and adverse effect on the child’s emotional development. As well as persistent lack of love and attention, this includes constant criticism, threats, taunting and words and action that demean the child. It may involve conveying to the child that they are worthless or unloved, inadequate or valued only insofar as they meet the needs of another person. It may involve causing a child to feel frightened or in danger, or the exploitation or corruption of children. There is some level of emotional abuse in all types of child abuse, but it can also occur alone.

Bullying

This is deliberate, hurtful behaviour, usually repeated over a period of time where it is difficult for those being bullied to defend themselves. Bullying can be verbal, written or physical.

Recognition of Abuse

It is recognised that many staff and students will have little if any contact with children at work and consequently may not be in a position to recognise abuse.  

Child abuse can and does occur both within a child’s family and in institutional or community settings. It is acknowledged that some individuals seek to use voluntary and community organisations to gain access to children, and that it is necessary to have an open mind when the possibility arises that a member of staff or a student attending University of Worcester is suspected of abuse or inappropriate activity.

The following may indicate that a child is being or has been abused:

· Unexplained or suspicious injuries, particularly if such an injury is unlikely to have occurred accidentally.

· An injury for which the child’s or adult’s explanation appears inconsistent.

· The child describes an abusive/sexual act or situation.


· Unexplained changes in behaviour.


· Inappropriate sexual awareness or sexually explicit behaviour.


· The child appears distrustful of adults.


· The child is not allowed to be involved in normal social activities.


· The child becomes increasingly dirty or shabby.

The recognition of abuse is not easy and it is not the place of staff and students to make such a judgement.  However, it is their responsibility to act on concerns in order to safeguard the welfare of the child.

If you feel uneasy about something you have seen or heard, which could be deemed to be child abuse, seek advice from a Child Safeguarding Officer, doing nothing is not an option.

Appendix 2

CHILD SAFEGUARDING PROCEDURES

Record of Concerns

	Name of Child:



	Address:

Telephone No:

	Parent/Guardian/Carer details:

Name(s):

Telephone No(s):

	What is said to have happened or what was seen?



	When and where did it occur?



	Who else, if anyone, was involved and how?



	What was said by those involved?



	Were there any obvious signs e.g., bruising, bleeding, changed behaviour?



	Was the child able to say what happened, if so, how did they describe it?



	Who has been told about it and when?



	Do the parents/guardians/carers know?




Signed ……………………………………………………………………………….

Date …………………….

Countersigned by designated Child Safeguarding Officer …………………………….

Date ……………………………….
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Handling Disclosures of Abuse

There are some basic principles in reacting to suspicions, allegations, and/or disclosures.

	What to do


	What not to do



	Stay calm

Listen, hear and believe

Give the child time to say what they want

Reassure & explain that they have done the right thing in telling. Explain that only those

people who need to know will be informed
Act immediately in accordance with the

procedure in this policy
Record in writing as near as verbatim as

possible what was said as soon as possible
Report to the lead member of staff

Record your report
	Do not panic or over-react. It is extremely

unlikely that the child is in immediate
danger.
Do not probe for more information. Questioning

the child may affect how their disclosure is received at a later date.
Do not make assumptions, paraphrase and do not offer alternative explanations

Do not promise confidentiality to keep secrets or

that everything will be OK (it might not)
Do not try to deal with it yourself

Do not make negative comments about the alleged abuser

Do not 'gossip' or disclose any information with colleagues about what has been said to you

Do not make a child repeat a story unnecessarily




It is the duty of anyone who works with children to report disclosure of abuse.

It is not for staff to decide whether or not a suspicion or allegation is true. All suspicions or allegations must be taken seriously and dealt with according to this procedure.
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Child Safeguarding Officer

Roles And Responsibilities

The role of the designated person is to:

· Be available to any employee or young person to discuss any child protection or poor practice concerns

· Receive referrals or reports of possible child abuse or poor practice

· Have an understanding of legislation and government guidance relevant to this role

· Have an understanding of the roles and responsibilities of the statutory agencies within the field of child protection

· Responsible for child protection - establish contact with the senior member of Social Services Department within Worcestershire

· Provide information and advice on child protection within the organisation and act as a local source of advice on child protection matters

· Ensure that the University Safeguarding Children Policy is adhered to and support the interest of young people on University activities and events

· Ensure that Social Services or Police are informed of relevant concerns about individual young people

· To establish contact with the Worcestershire Safeguarding Children Board (WSCB) and to be aware of local procedures

· Manage the administration/organise the paperwork and record the information received

· Ensure that appropriate information is available at the time of referral and that the referral is confirmed in writing following the correct procedures

· Maintain accurate records relating to the concerns raised and/or ongoing investigations affecting the University

· Keep relevant people within the organisation informed about any action taken, along with any further action required

· To uphold confidentiality as appropriate, in all child protection matters

· Advise the organisation of child protection training needs   
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Lost/ Left / Found Children

· When operating from a building endeavour to make all inside and outside areas as secure as possible. Take care to ensure that the children in our care are always accounted for. If a child is lost the following procedures should be implemented.

· If young people are on outdoor trips the activity organiser is responsible. In the case of outdoor sites such as parks and nature reserves, staff must be made are aware of the potential risk of lost young people and how to deal with these situations 
Procedure for dealing with a lost child

· On suspicion of a lost child the activity organiser will conduct a roll call without alarming them.

· If a child is not present the activity organiser should contact University security staff.

· The activity organiser together with another member of the activity staff and the security staff will conduct a thorough search of the building and grounds and the immediate vicinity

· Employees conducting the search and remaining employees will ensure a calm manner and normal routine will be conducted

· If the young person is not found, the Police and the child’s parent/carer will be contacted. The CSO and the Vice Chancellor must also be informed

· The relevant authorities must be informed

· Employees will work closely with the Police, parents, and other authorities to ensure all relevant information is made available to aid the safe recovery of the young person

· The incident will be evaluated and fully discussed with the employees and CSO(s), Social Services and the Police and, if appropriate, procedures reviewed. Policies will be amended if necessary 

· A full report will be produced.
Procedure for dealing with a child who appears to be lost

· Get down to the young person’s height, show them your name badge and tell them where you work. In the first instance try to find out their name, giving the child time to respond, as they may be extremely distressed. If that proves difficult then look for a discarded jumper or coat, as often there are name tags in clothing. Do not physically touch the young person to find out these details and seek another employee, to contact security, as soon as possible, to help. 

· Carry out a brief search of the immediate area with the young person. Mostly lost young people are near their family who are simply obscured by people or objects. Ask the young person where they last saw the parent/carer/guardian. Older young people sometimes have been left on site by parents who are to return later, be vigilant as to where and how long young people are waiting for parents to return

· Young children may become very distressed. In this case two employees should stay with the child all the time, preferably the one person who has made initial contact – this avoids confusing the youngster.  Never leave a child unattended. If a young person refuses to stay then call the Security via the Reception Emergency Phone 5566 immediately and stay vigilant to their direction

Procedure for dealing with a left/uncollected child

· Two employees should remain with the child all of the time.

· If a child is not collected at the end of an activity the activity organiser should try to make contact with the parent/carer.

· If the parent/ carer is unavailable the activity organiser should try to make contact with the designated emergency contact.

· If the parent/carer is contacted but they are unable to collect the child, and the emergency contact is also unable to collect the child, another person can collect the child by using an agreed password. Do not release a child to anyone under the age of 16.

· If after one hour there has still been no communication with either the Parent/Carer or the Emergency Contact the activity organiser should contact the CSO. Outside of normal working hours Social Services should be notified.
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‘Safe’ People

For some children coming onto the campus can be a daunting experience and it is important that they are aware of whom they can turn to if they find themselves in difficulty.

A ‘safe’ person is someone who children can rely upon to help them in a difficult situation such as if they:

· Are lost

· Want to disclose that they are being harmed or abused

· Feel uncomfortable with a situation or person

· Are being bullied

· Are ill.

Who are ‘safe’ people?

Young people need to be aware of who the ‘safe’ people are both on campus and on off site visits.

· Safe’ people should be easily recognised by their photo ID badge (and uniform for security and student mentors)

· ID badges worn by children should have the contact details of ‘safe’ people on the reverse side

· There should be at least one dedicated mobile phone available to staff

· There should be a rota of on-call staff and a minimum of one member of staff should be contactable at all times

· Student mentors and staff involved in the activities know who is the person ‘on call’.

· All ‘safe’ people should have an enhanced CRB check.

· Details of ‘safe’ people and how they can be recognised should be on prominent display in all areas young people use. For example, in classrooms, reception areas, security, accommodation, and communal rooms.
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Staff Conduct - Good Practice Guidelines

All staff should demonstrate exemplary behaviour in order to protect themselves from allegations of misconduct. Staff should maintain their standards of behaviour therefore acting as a role model.

The following are common sense examples of how to create a positive culture and climate.

Good practice means:

· Always work in an open environment (e.g. avoiding private or unobserved situations and encouraging open communication with no secrets). Never allow yourself to be left alone with a child. There may be rare occasions when a confidential interview or a one-to-one meeting is necessary and in such circumstances, the interview should be conducted in a room with an open door or visual access. Where this is not possible, the member of staff should ensure that there is another adult nearby. Never make gratuitous physical contact with a child. [There may be occasions where a distressed child needs comfort, which may include physical comforting and staff should use their discretion to ensure that it is appropriate and not unnecessary or unjustified contact.] Be cautious about physical contact in games. Where physical contact is inescapable (e.g. to demonstrate equipment or a particular exercise/move) staff should be aware of the limits within which such contact should take place and of the possibility for misinterpretation of such contact.

· Treat all children equally, and with respect and dignity. University of Worcester will take positive action to eliminate discrimination against any person or group of people. Staff should ensure that children are protected from discrimination on any grounds, including ability and challenge discriminating comments and behaviour. Activities should be designed to include all children and to promote positive attitudes towards differences.

· Be clear about what the objectives of the activity are before it begins and always put the welfare of each child first.

· Maintaining a safe and appropriate distance with children 

· Ensuring, as far as practicable, that if children of mixed genders are to be supervised, a male and female member of staff should accompany them. However, remember that same gender abuse can also occur.

· Staff should never invite children into their offices (or bedrooms if they are staying in University residential accommodation)

· Conducting yourself in a manner that sets a good example to the children. Be an excellent role model – this includes not smoking or drinking alcohol in the company of/whilst responsible for children.

· Giving enthusiastic and constructive feedback rather than negative criticism.

· Never using physical force against a child, unless it constitutes reasonable restraint to protect him/her or another person or to protect property. If it is necessary to restrain a child because they are an immediate danger to themselves or others or to property then the minimum amount of force should be used for the shortest amount of time. Remain calm and get the attention and support of other staff. The incident should be recorded in writing, with a witness statement (where possible), immediately afterwards.

· Keeping a written record of any injury that occurs, along with the details of any treatment given.

· Question any unknown adult who enters the University’s premises and/or who attempts to engage with the children.

Practices never to be sanctioned:

· Engaging in rough, physical or sexually provocative games, including horseplay.

· Sharing a room with a child

· Engaging in any form of inappropriate touching.

· Allowing inappropriate use of language and/or behaviour. This should always be challenged*
· Making sexually suggestive comments to a child, even in fun.

· Reducing a child to tears as a form of control.

· Allowing allegations made by a child to go unrecorded or not acted upon.

· Doing things of a personal nature for a child that they can do for themselves (e.g. apply sunscreen)**
· Invite or allow children to stay with you at your home or arrange meetings off-campus.

*Challenging Behaviour:

'Bad' behaviour is often a response to a situation, or a way to seek attention. If children are

occupied there will be less of a need to seek attention and less of a chance for boredom to set in.

The following guidelines can be used to deal with challenging behaviour constructively:

· Be aware of what unacceptable behaviour is. Ask your supervisor if you are unsure. Children attending certain activities will have been issued with a code of conduct.

· Explain to children why certain behaviour is unacceptable. This makes children feel responsible for their behaviour and they are less likely to repeat it.

· Make sure it is the behaviour that is punished and not the person. Always avoid labelling someone as 'bad'.

· If appropriate ignore the bad behaviour for a while – a child may only be attention seeking.

**It may sometimes be necessary for staff to do things of a personal nature for a child, particularly if they are young or are disabled. 

These tasks should only be carried out with the full understanding and consent of parents.

There is a need to be responsive to a person’s reactions. If a child is fully dependent on you, talk with him/her about what you are doing and give choices where possible. This is particularly so if you are involved in any dressing or undressing of outer clothing, or where there is physical contact, lifting or assisting a child to carry out particular activities. Avoid taking on the responsibility for tasks for which you are not appropriately trained.

