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PROMOTING RACE EQUALITY: POLICY and ACTION PLAN

Introduction

1.
University of Worcester Strategic Plan states that we aim to provide excellent inclusive education and to be particularly known for promoting equal opportunities. Our policies and practices aim to foster a culture that celebrates diversity, promotes equality and guards against disadvantaging any section of our communities.

2.
This policy and the attached action plan constitute the University of Worcester Race Equality Scheme and forms an appendix to the University’s Equal Opportunities Policy.

3.
The policy represents the institution’s response to the Race Relations Amendment Act (RRAA) and sets out to show how the institution intends to meet the requirements of the Act.  

4.   The Policy and Action Plan will be monitored by the Equality Committee, whose role will        be to assess progress against the targets in the Action Plan, to receive regular progress reports, to review the outcomes of monitoring, and to report to the Executive and to the Board of Governors on the University’s progress in meeting the General and Specific Duties contained in the RRAA.

5.
Non compliance with the Race Equality Policy by staff or students will invoke the University’s Disciplinary Procedures. 

Equality Committee

6.
The institution has established an Equality Committee. The Committee has a general responsibility for the promotion of equal opportunities at the University and for keeping under review the policy and associated actions to promote equality of opportunity and fair treatment on the basis of age, disability, gender, religion, race and sexual orientation.  The Committee is charged with ensuring compliance with prevailing UK law, including the RRAA.

7.
The membership of the Committee is: -


The Vice Chancellor and Chief Executive, as Chair


A member of the Board of Governors


The Registrar and Secretary


The Head of the Equal Opportunities Centre  (student remit)


The Head of Personnel


A nominee of the Students’ Union – Equality of Opportunity group


A nominee of the Students’ Union representing International Students


A representative of the University International Office


Two nominees from the trade union side of the Joint Consultative Committee

Two members of the academic staff (elected by ballot of all academic staff)


Two members of the support staff (elected by ballot of all support staff)


A member of the Planning and Information Unit in attendance

Representatives of the local Race Equality Council and Commission for Racial Equality will be invited to attend for specific items.

8. The Committee has a number of specific terms of reference arising out of the RRAA: -

8.1. To keep under review the Race Equality Policy (REP);

8.2. To develop an Action Plan, identifying actions, timescales and performance measures and to keep the Plan under review;

8.3. To ensure that appropriate consultation procedures are undertaken with all stakeholders;

8.4. To communicate, review, publish and disseminate monitoring data relating to the REP in order to identify future action;

8.5. To hold three calendared meeting every year and to report annually to Academic Board;

8.6. To ensure that every member of staff and all students will be informed of the Policy and updated annually on progress achieved in relation to the Action Plan.

Responsibilities of Officers

9.
All University staff and students have individual responsibility to behave in a manner which contributes to the promotion of an environment consistent with the promotion of equal opportunities.  A number of officers, however, have very specific responsibilities: -

· The Vice Chancellor, who, as Chief Executive, is ultimately responsible for the institution’s compliance with all legislation and, in particular, the Race Relations Amendment Act;

· The Registrar and Secretary, who is responsible for all student matters and therefore the application of the Equal Opportunities Policy to the admission and progress of students;

· The Head of Personnel, who is responsible for ensuring that all aspects of personnel and employment matters are conducted in accordance with the institution’s Equal Opportunities Policy and the legal framework.

Responsibilities of the Board of Governors

10.
The governing body, which is represented on the Equality Committee, will receive regular reports on progress towards full compliance with the requirements of the Race Relations Amendment Act. The activities of the Equality Committee will be reported to the Governors through the Personnel Committee.
The Personnel Committee will receive reports of the activities of the Equality Committee at its meetings which take place three times in the year, and will have drawn to its attention any issues which require action or change of policy or procedure.  The Audit Committee will, from time to time, commission reports on the institution’s arrangement for ensuring compliance with the RRAA.  The Board of Governors will, through the reports it receives from Academic Board, receive reports of monitoring of student admission and subsequent progress and have drawn to its attention any issues which require action or change of policy or procedures.

Definitions of institutional racism and of racist incidents

11.
The University recognises and accepts the definitions of institutional racism, and of what constitutes a racist incident, as set out in the McPherson report into the murder of Stephen Lawrence, viz:-

That institutional racism implies the collective failure of an organisation to provide an appropriate and professional service to people because of their colour culture, or ethnic origin.  It can be see or detected in processes, attitudes and behaviour which amount to discrimination through unwitting prejudice, ignorance, thoughtlessness and racial stereotyping which disadvantage minority ethnic people.

That a racist incident is any incident which is perceived to be racist by the victim or any other person.

Types of Racial Discrimination:

12 Direct discrimination: providing less favourable treatment on racial grounds


Indirect Discrimination: a race neutral requirement, for example in recruitment, selection or employment, that impacts adversely on particular racial groups and cannot be justified on non racial grounds.


Victimisation: giving less favourable treatment to staff or students as a result of their bringing discrimination proceedings, giving evidence or information in such proceedings, or making allegations of discrimination.

The Institution and its relevant functions

13.
University of Worcester is a teaching led institution whose strategic plan places at its core, the widening participation agenda and the achievement of equality of opportunity for its students and its staff.  The institution serves a predominantly rural population and   60% of its student population is drawn from the sub-region of Hereford and Worcester.  In 2002/2003 4.56% of the student body was drawn from ethnic minorities.  Amongst its staff, 3.25 % are from ethnic minorities.  This compares with a local population in Worcestershire which has an ethnic minority population of 2.45% (13,282) and Herefordshire which has 0.9% (1,574) [2001 National Census Data].

14.
The institution exists to provide a range of educational and other opportunities to its students and to the local community.  It aims to be a source of pride for its staff and students, as well as for the community it serves.  It is a significant local employer and enjoys a positive working relationship with the Worcestershire Racial Equality Council.  The institution has adopted a comprehensive Equal Opportunities Policy and has established an EO Centre with a remit to address all aspects of the equality agenda, including race.  The Centre has an important part to play in coordination activities that foster the elimination of discrimination and the promotion of good race relations between people of different ethnic groups. The Centre focuses its activities on student issues but works closely with the Head of Personnel who has responsibility for personnel and staffing matters. 

15.
A significant proportion of the University’s services are provided by external contractors, some of which are public authorities, for example, the NHS or Local Authority. Some are private sector organisations, for example, the Catering Service. This policy is circulated to the appropriate managers of these services who will be asked to confirm in writing their acceptance of the policy. All new contracts will include the requirement for contractors to comply with the University’s Equal Opportunities and Racial Equality Policies. Any company who refuses to adhere to the University’s policy will have their contract terminated/not renewed.
16. 
The following table identifies the relevant functions of the organisation and assesses their priority within the context of the Race Equality Action Plan.




Function






Assessed Priority

16.1. Recruitment of Staff






High

16.2. Staff Review and Development




High

16.3. Staff Progression and Promotion




High

16.4. Recruitment and admissions practices for all students

High


16.5. Student Progression 






High

16.6. Learning, teaching, assessment and curriculum development
High

16.7. Student Welfare Services 





High

16.8. Learning Support Services





High

16.9. Widening Participation in HE





High

16.10. Support for Research






Low

16.11. Consultancy and other external activities



Medium

16.12. Provision of accommodation, recreational and other 

facilities and services






High

16.13. Procurement







High

16.14. Estates Management






Low

16.15. Information Systems






Medium

16.16. Community Relations






High

16.17. International Collaboration





Medium

16.18. Course Validation






High

16.19. Academic Department and Service Review



Medium

The General Duty

17.
The general duty imposed on public authorities by the RRAA is to have due regard in carrying out those functions to the need to: -

· Eliminate unlawful racial discrimination

· Promote equality of opportunity and inclusivity

· Promote good race relations between people of different ethnic groups

18. The University will strive to meet the general duty through: -

18.1 It’s strategic plan which includes the corporate objective to be an organisation which places the principles of equality of opportunity at the core of its activities.

18.2 Mainstreaming equality, including racial equality, in all its policies and procedures

18.3 Establishing a culture and ethos within the organisation which values diversity and promotes equality of opportunity

18.4 The implementation of its Equality Statement and supporting Action Plan

18.5 The setting and achievement of targets to achieve equality, including racial equality

18.6 Ensuring that explicit duties imposed on it by legislation, including the Specific Duties in the RRAA, are implemented.

Specific Duties

19.
By addressing the Specific Duties under the RRAA the University will fulfil the Statutory Duties of the Act. For each of the relevant functions identified above, the institution will identify action arising out of specific duties 2 – 4 in the RRAA.  S
19.1 Specific Duty 1:
to prepare and maintain a written Race Equality policy, will be discharged through the Equality Committee.

19.2 Specific Duty 2
to assess the impact of policies, including the Race Equality Policy, on staff and students from different ethnic groups

19.3 Specific Duty 3:
to monitor applications, admissions, achievement and progress of students and recruitment and development of staff from different groups

19.4 Specific Duty 4
to set out arrangements for publishing the Race Equality Policy and the results of impact assessments and monitoring. 

The activities that will be undertaken to ensure achievement of the General and Specific Duties are set out in the attached Action Plan, and those actions that will directly impact on the relevant functions identified in paragraph 16 above. Each action is referenced back to the relevant paragraphs of this policy document.
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