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The Strategic Plan for the period 2007-2012 sets out a clear commitment to the people who work within the University. 

‘We will be an excellent employer, encouraging staff to maximise their achievement and fulfil their potential, whilst

ensuring that individuals are treated with dignity and respect’

‘We will be a very well managed, financially secure institution, and a beacon of good practice in corporate and academic governance’
This ‘people strategy’ seeks to identify the key elements that will help to deliver this commitment and these are set out below under six main headlines. 
The priorities for action in 2008/09 are set out in the attached plan and are aligned with those in the University’s strategic plan. These priorities have been identified through discussions with senior staff and are intended to address these key themes;

· The student experience and inspirational teaching
· Support for new staff 

· Managing performance

· Leadership, management and staff development

· Employer engagement and work based learning

· Research, and knowledge transfer

Priorities for future years will be subject to consultation with a wide range of people, to include the working groups created to develop Leadership and Management, the CPD Framework, the Diversity and Equality Committee, the JCC, the Health, Safety and Wellbeing Committee. Meetings will be held with a representative cross section of staff in order to discuss the headlines for the people strategy and the subsequent actions.     

The headlines for the strategy
The people who work in the University will be
1. Appointed  to  perform at a high level
This means they will be;
a. knowledgeable and have the relevant skills and aptitude for the role 

b. engaged in roles that are meaningful and fulfilling, and be aware of the contribution they make to the  University’s aims

c. well informed  about the University’s mission and vision and know that enhancing the student experience is a key ambition

d. selected in accordance with best practice and in ways that enable them to show that they will be high performers who can work in collaboration with others in an interdisciplinary environment

e. supported to work at a high level during the initial employment phase and throughout their career at the University
2. Rewarded for high performance

This means they will;

a. be recognised, rewarded and valued as individuals and in teams for achieving consistently high standards and for being innovative
b. have  well-paid, varied and secure employment with progressive employment practices
c. opportunities to seek non-financial as well as financial rewards
d. invited to share good practice and celebrate success with others
e. supported where poor/under performance is identified in ways that are appropriate to the situation 
3. Invested in through opportunities for professional and staff development to enhance their careers and performance 
This means they will engage in;

a. a clear framework for development that will help them to identify, acquire, maintain, improve and broaden their capabilities, knowledge and skills at all stages of their careers in the University. 
b. reflection, evaluation  and recording their participation in staff development and have routes to formal accreditation for some of that activity.  
c. opportunities for support staff to increase their level of professionalisation within their field of employment and to make an increased contribution to learning and teaching
4. Well led,  inspired to  innovate and supported during change  

This means they will;

a. be encouraged, supported and enabled to develop and apply leadership skills and to reflect on their own development and that of others
b. work in a culture that places value on independent thinking and action, be  inspired and equipped to innovate
c. be expected and encouraged to consider how ways of working can be improved through a process of critical reflection and evaluation of current practice 
d. be supported during the change process with clear communication, timely and purposeful training and development, and a supportive network for people who are experiencing change.     
5. Encouraged to be engaged in their work, be consulted and informed  
This means they will;

a. understand how their role contributes to the achievement of the University’s objectives
b. be able to express their views and have the opportunity to engage in consultative processes
c. be employed in an environment that has appropriately high expectations and that is supportive and friendly 
6. Work in an environment where people are respected and their wellbeing is enhanced
This means they will;   

a. be treated and treat others with respect and dignity  
b. have physical facilities that are increasingly environmentally sustainable
c. work in ways that are environmentally sustainable through increasing awareness, information and staff development
d. have the opportunity to achieve a positive work-life balance through flexibility in working patterns    
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