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Action Plan for addressing the needs of Disabled Students

	Theme
	Action
	Responsibility
	Progress to 1 June 2008
	Progress to 1 June 2009

	Staffing and Resources
	1. Appoint full time Diversity and Equality Officer using funds already allocated.
	University Registrar and Secretary
	Defer

	Defer


	
	2. Funding of Equal Opportunities Centre to be reviewed with a view to making the team less dependant on annually variable funding
	Head of Student Services and Executive Group
	Approval obtained for a further Assistant Disability Co-ordinator post to be recruited from August 2008. Discussions currently taking place with ASTs and their trade union representatives regarding proposed amendments to AST terms and conditions of employment.


	Second Assistant Disability Co-ordinator post appointed November 2008. As a result of this appointment the Disability Support Officer post has been vacant since November. However it is proposed to fill this post for one year through the appointment of a gradate intern by September 2009.

Discussions with ASTs and their trade union representatives regarding proposed amendments to their terms and conditions of employment completed and changes implemented. Some further discussion of outstanding issues taking place.

	
	3. Funding of current mental health adviser post to be reviewed with a view to making the post(s) permanent and established
	Head of Student Services and Executive Group
	Secondment of NHS Trust staff to the University to end on 31 July 2008. Approval given to recruit a full-time permanent Mental Health Adviser with effect from August 2008.


	A full-time permanent Mental Health Adviser now employed by the University since August 2008.

	
	4. Allocation of funds specifically to support disabled international students
	Head of Student Services and Head of International Centre
	Agreement in principle from University Registrar and Secretary. Further discussions to be held during summer 2008.
	Agreement in principle from University Registrar and Secretary with a view to implementation from September 2009.

	
	5. Funds to be allocated to encourage and ensure regular student input to decisions concerning the needs of disabled students
	Head of Student Services and Students Union Vice President Education and Welfare 
	Initial discussions held with SU Equal Opportunities Executive Officer but no action resulting. Further discussions to be initiated with incoming SU sabbatical officers when they meet with Student Services staff during June 2008.
	Initial discussions held with SU Equal Opportunities Executive Officer but no action resulting. Further discussions to be initiated with incoming SU sabbatical officers in June 2009.

Student Inclusion and Diversity Group established by Director of Quality and Educational Development including input from disabled students. Comments received incorporated into Disability and Dyslexia Service planning and reported to LT and SE Committee.

	Communication and Information
	6. Introduce a system of regular review of information and promotional materials, practices and procedures, activities and events aimed at intending students and their advisers, using the comments of disabled users. 
	Head of Communications and Development, Head of Student Services, and Student Recruitment Working Group
	Included in discussions between Student Services Publications Group and the Communications and Development team when designing new Student Services publications.


	Included in discussions between Student Services Publications Group and the Communications and Development team when designing new Student Services publications. Meeting between representatives of Communications and Development, ILS and Disability and Dyslexia Service in March 2009 to consider student feedback on accessibility of web pages. Further action to follow.

Extensive review and overhaul of DDS web pages with changes implemented during Summer 2008 and further progress to take place during 2009/10.

	
	7. Introduce a system of regular review of enrolment and registration facilities, materials and other resources based on the comments and suggestions of disabled users. 
	Head of Registry Services and Student Recruitment Working Group
	No change.
	Pre-entry materials for disabled students reviewed following user feedback and changes implemented for 2009/10 intake.

Extended use of on-line enrolment offers the potential to improve inclusivity providing accessibility is addressed. Situation being monitored.

	
	8. Introduce a system of regular review of on-course materials and other resources based on the comments and suggestions of disabled students.
	Heads of academic departments and Student Retention Working Group
	Presentation by Disability Co-ordinator to the June 20008 meeting of the Learning Teaching and Student Experience Committee to encourage further discussion in academic departments. Presentation well received and department representatives responded enthusiastically. Further liaison likely.


	Presentation by Disability Co-ordinator to the June 2008 meeting of the Learning Teaching and Student Experience Committee encouraged further discussion with and within academic departments. Presentation well received and department representatives responded enthusiastically. Further liaison likely.

Training on marking the work of dyslexic students offered to all institutes with small number of sessions resulting. Training on DDA offered to nursing teaching staff. 

	Physical Environment
	9. Introduce a system of regular review of buildings access, signage, parking, toilet facilities, lifts, hall accommodation, library facilities, furniture, catering and social facilities using the comments and suggestions of disabled students.
	Head of Facilities

Head of Information and Learning Services

President of Student Union
	To be implemented from September 2007
	Improved signage introduced across campus. Regular contact and discussion continues, for example through the Fire Group. Ad hoc discussions taking place re. new student accommodation, classrooms and IT facilities. Discussions informed by client feedback.

	Institutional Awareness/Culture
	10. All new academic staff to receive one day of compulsory disability awareness training as part of their induction. Other academic staff to be invited to attend.
	Head of Personnel, Heads of Academic Departments, Equality and Diversity Officer, Head of Student Services
	This recommendation was included in the Disability Co-ordinator’s presentation to the Learning Teaching and Student Experience Committee (see 8 above). 


	Recommendation not implemented to date but improved academic focussed induction includes a session on student support which emphasizes how staff may support disabled students or those with mental health issues.

Recommendation also included in the Disability Co-ordinator’s presentation to the Learning Teaching and Student Experience Committee (see 8 above). 

	
	11. Students in halls of residence to receive disability awareness training as part of their introduction to life in halls.
	Head of Student Services (via Equal Opportunities team and Residential Wardens), Head of Facilities, Diversity and Equality Officer
	Results of discussions held between the Student Experience Team and the Disability and Dyslexia Service to be incorporated into plans for induction activities in halls and university managed accommodation off campus during the early part of Semester 1 2008/9.


	Results of discussions held between the Student Experience Team and the Disability and Dyslexia Service incorporated into plans for induction activities in halls and university managed accommodation off campus during the early part of Semester 1 2008/9. This improved induction to all new halls residents included raising awareness amongst all residents of the needs of disabled students.

	
	12. Explore the possibility of disability awareness training for students not living in halls of residence.
	Head of Student Services, Diversity and Equality Officer, Student Union President and Vice President Education and Welfare. 
	To be discussed with incoming SU Sabbatical Officers in June 2008.


	To be discussed with incoming SU Sabbatical Officers. Emphasis so far has been on induction to halls residents; however the improved induction to students living at home or in private rented accommodation already introduced during 2008/9 offers scope for development.

	Support Services
	13. Review selection, training and employment of student residential wardens to improve quality of support provided to halls residents, in particular to disabled residents
	Head of Student Services
	Student Wardens replaced from September 2007 by University Community Development Workers and Student Residential Assistants within the Student Experience Team of Student Services. The recruitment, selection and training of these staff are carried out under the same policies and procedures as for all University of Worcester staff.
	Student Wardens replaced from September 2007 by University Community Development Workers and Student Residential Assistants within the Student Experience Team of Student Services. Hours of operation of UCDWs were changed after their first year in post to improve their availability to students.

During 2008/9 UCDWs have worked with individual disabled students to help them settle into residential life e.g. cooking, washing etc and to improve understanding of their needs amongst non-disabled flat mates.

	
	14. Disability awareness training for staff employed in support services including Student Services, Registry, Facilities and Information and Learning Services
	Heads of support services

Diversity and Equality Officer, Personnel Department
	Presentation by Disability Co-ordinator on disability awareness,, particularly with regards to dyslexia, given to the December 2007 meeting of the Student Services team leaders for further dissemination to their teams. A workshop on student mental health issues took place during the Student Services department away day in March 2008. Similar activities covering other aspects of disability proposed for future away days and whole department meetings.    Disability Awareness training delivered by Disability Co-ordinator and Assistant Disability Co-ordinator to the Student Experience Team (inc the Community Development Workers who work closely with students in Halls) in November 2008.  
	Presentation by Disability Co-ordinator on disability awareness, particularly with regards to dyslexia, given to the December 2007 meeting of the Student Services team leaders for further dissemination to their teams.

Workshop on student mental health issues took place during the Student Services department away day in March 2008 and a similar event focussed on dyslexia, dyspraxia and other SpLD during the department’s September 2008 away day.

Disability Awareness training delivered by Disability Co-ordinator and Assistant Disability Co-ordinator to the Student Experience Team (inc the University Community Development Workers who work closely with students in Halls) in November 2008.

JAWS screen reader training for selected members of ILS held April 2008.

	
	15. Registry Services and Student Services to review how information about the needs of individual disabled students may be more effectively shared whilst ensuring confidentiality
	Head of Registry Services and Head of Student Services
	Case management software being considered.
	Consideration of case management software to improve the storage, management and use of information about disabled students currently ongoing with purchase proposed during 2009/10. Registry Services planning to ask students at registration about their preferred methods of communication. 

	
	16. Title of Equal Opportunities Centre to be changed to more accurately reflect its role supporting disabled students.
	Head of Student Services and Disability Co-coordinator
	Equal Opportunities Centre re-named Disability and Dyslexia Service in August 2007.
	

	
	17. Review provision of careers information, advice and guidance for disabled students, particularly in relation to job seeking after graduation
	Head of Student Services via Senior Careers Adviser
	To be included in employability proposals currently being drafted for inclusion in the institution’s Learning and Teaching Strategy.
	Careers information is reviewed on a regular basis to update links and ensure accessibility.  Careers Information Centre fully adapted to enable access by wheelchair users.  Pre-entry guidance conducted by request at community centres which greatly facilitates participation of potential students with disability.  Good links between Careers Service and Disability and Dyslexia Service and academic staff to address the needs of disabled students.  

	Awareness (self)
	18. Review format, structure and content of university web site(s) with particular reference to pages aimed at disabled applicants and students.
	Head of Student Services, Head of Registry Services,

Head of Communications and Development.
	Student Services web pages currently under review in liaison with Communications and Development Team. Changes to be introduced by September 2008.
	Student Services web pages reviewed during August/ September 2008 and changes introduced. Further developments ongoing.

	
	19. The University to support the establishment and operation of a disabled students’ group, possibly through the Students’ Union, to encourage discussion and communication of disabled students’ needs and provide an informal source of mutual support
	Head of Student Services and Student Union Vice President for Education and Welfare
	As for 5 above.
	As for 5 above. Discussions with Director of Quality and Educational Development in this area are on-going.

	Learning and Teaching
	20. Ensure the development and delivery of inclusive learning is included in the institution’s revised Learning and Teaching Strategy. 
	Director of Quality and Educational Development and Head of Student Services
	To be included in the latest draft of the Learning and Teaching Strategy, possibly Spring 2007.
	No change

	
	21. Inclusive learning, particularly for disabled students to be a standard item on the agenda of departmental learning and teaching committees.
	Heads of academic departments, chairs of departmental learning and teaching committees
	To be recommended to Learning, Teaching and Student Experience Committee.
	Included in the recommendations made to the Learning Teaching and Student Experience Committee, June 2008. See 8 above.

	
	22. Dissemination to academic staff and others of the work of the Centre for Inclusive Learning Support (CILS)
	Director of Quality and Educational Development and Director of the Centre for Inclusive Learning Support.
	From September 2007
	No change.

	
	23. Development of in-service training programmes on inclusive learning for University of Worcester staff.
	Director of Educational Quality and Development through the University’s Learning and Teaching Centre
	Programme to be developed by September 2008.
	SCIPS development allows access to resources.



	
	24. Ensure programmes to support the induction and transition of new students meet the needs of disabled students. 
	Head of Student Services through Student Achievement Officer, Induction Forum
	The development of induction and transition programmes for new students by the Student Achievement Team of Student Services is on-going, incorporating comments and recommendations from staff and students, including disabled students. 


	The development of induction and transition programmes for new students by the Student Achievement Team of Student Services is on-going, incorporating comments and recommendations from staff and students, including disabled students.

Some evidence that improved “Student Services Uncovered” quiz sessions introduced in September 2009 succeeded in raising awareness of disability support available amongst students leading to increased demand for support, particularly for dyslexia. Disability in HE presentation now included in the University’s visit day programme.


December 2007

Revised June 2008 and June 2009
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