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Appointment of Associate Heads of Institutes
Rationale
This paper presents a proposal for making appointments of Associate Heads within the Institutes. As the Institutes mature, the Heads of Institute need to identify individuals to take on senior multi-faceted roles.  Leadership is already provided to some extent within the Institutes by individuals who assume the lead for either a subject grouping or for a cross-Institute area of activity. Growth in size and complexity of the Institutes brings challenges for the Heads who need to rely on their senior teams. As the University develops, this reliance will increase and it is recognised that the role of Associate Head is needed to provide further support in the Senior Management Teams of the Institutes.  This proposal seeks to ensure flexibility, in recognition that there should not be a ‘one size fits all’ solution. The proposed structure aims to provide an opportunity for the Heads of Institutes to further strengthen the academic leadership within their areas of responsibility. It will provide named members of staff to deputise for Heads when required, thus enabling talented individuals to gain experience of management and leadership at a high level and provide a mechanism for recognition and reward for people who play pivotal roles in the Institutes.
As the Vice Chancellor has said, the purpose of a University is to “educate, enlighten and engage”. The Institutes - pivotal in providing education in a variety of forms to a diverse student body - are the intellectual heart of the University. Teaching and learning innovation and curriculum development, at both undergraduate and postgraduate level, are essential to ensure the Institutes continue to grow and develop. Through research and advanced scholarship we seek to enlighten ourselves, our students and the wider world. This work will become increasingly important as we endeavour to grow our reputation. Engagement, equally important in the future of our business, comes in many forms. Our focus on partnership in programmes; professional engagement; business development; community links; knowledge transfer and enterprise, will ensure that the University not only keeps pace with, but exceeds, the requirements of modern business. The Institutes have responsibilities in each of these areas and are challenged to ensure they continue to grow and develop. It is, therefore, the time to make these strategically important appointments. 

Title

The title for the post will be Associate Head of Institute. The Heads of Institute may, if they wish, identify the specific role for each associate head by adding an addition to the title in brackets. It is expected that all associate heads will have responsibility for a substantive aspect of the Institute’s work as well as supporting the Head of Institute. 

Number of Associate Heads

Each Institute will have a minimum of two associate heads and normally a maximum of four, according to the local needs of the Institute.

Duration of the Appointment

Associate Heads will serve for a period of two years, with the possibility of a two year extension. The duration of the appointment will not normally exceed four years, except under exceptional circumstances and with the approval of the Deputy Vice Chancellor.

There are several advantages of having rolling, rather than permanent appointments and some of the more important ones are given here. Within the Institutes, it provides opportunities for a greater number of staff to gain experience of working at a senior level in the University and to explore a management career path. For the Head of Institute, it allows more effective succession planning and a degree of organisational flexibility to ensure the Institute remains dynamic. For the individual, it allows enough time to make a difference and to see through substantive developments, but also gives the flexibility to return to focus energy on contributions in research, scholarship, teaching excellence etc, which will enable further promotion towards professorial appointment or more senior positions.  

Reward

Associate Heads of Institute will be paid an additional £2000 per year during the time of their appointment in recognition of the additional responsibilities they will be assuming. This sum is a non-pensionable addition to salary and will be paid pro rata monthly. Individuals will also be able to apply for additional increments using the pay review mechanisms which, if awarded, will be pensionable in the normal way. 

Role Description

The generic role description for the associate head of institute is given in Appendix 1. This will be tailored according to need by the Head of Institute. Individuals who are appointed to the role of associate head will be expected to fulfil their normal teaching, research and scholarship and administrative tasks, in line with local workload norms.

It is anticipated that the institutes will have a range of academic development areas which will be in common. Some of these may already be led by a Principal Lecturer but it is expected that some will form part of the duties of the associate heads. These areas of commonality will include in the first instance (although the precise wording might differ slightly in each Institute):
· Research and advanced scholarship
· Undergraduate curriculum

· Postgraduate curriculum 
· Quality assurance and enhancement

· Academic delivery

· Progression, retention and achievement

· Academic staff development

It is assumed that an individual may take the lead on one or more of these strategically important areas.
The University, through the Executive Management Board, will wish to review these academic development areas each year to ensure they remain current and dynamic. The responsibility for any of these areas may lie with another senior member of the Institute staff (such as  a Management Principal Lecturer), according to local need. The associate heads (or members of staff with the portfolio) will form a University-wide network of expertise and support for development in these mission-critical aspects of the university’s development. 
Appointment

Each associate head post will be advertised within the Institute and be open to application from members of staff. The Head of Institute will convene a panel - chaired by the Deputy Vice Chancellor or, in exceptional circumstances, her nominee - and ensure that short-listing, interviewing and appointment follow University of Worcester best practice. Individuals who have been unsuccessful will be entitled to feedback from the Head of Institute.

At the end of the Appointment
At the end of the period of office, the associate head will continue with their substantive role (teaching, research and scholarship and administration) within the Institute.

Review

The success of this proposal to appoint associate heads will be reviewed after 3 years (by December 2012) by the Deputy Vice Chancellor and the Heads of Institute and a report will be sent to Executive Management Board. 
Associate Head of Institute Role Description
1. The Associate Head of Institute will be responsible for the academic leadership and management of an aspect of the Institute’s work. The precise areas of responsibility will be defined by the Head of Institute according to local need.
2. The Associate Head of Institute will be a member of the Senior Management Team within the Institute.

3. He/she will take an active role in advising and supporting the Head of Institute in strategic planning.

4. He/she will assist in the management of the Institute’s processes (such as appraisal and committee work) as agreed with the Head of Institute.

5. He/she will share in deputising for the Head of Institute with the other Associate Heads.

6. The Associate Head will undertake such duties, agreed with the Head of Institute and in conjunction with the ASU manager, to ensure the effective organisation and management of activities in the Institute.

7. The Associate Head will represent the Institute within the University and externally, as directed by the Head of Institute.
Professor Rosalind Foskett

Deputy Vice Chancellor
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