	Application for individual awards 2011 – incremental progression or one-off payment
	Name of Applicant;
	Department/Service;

	Criteria under which the application is being made; this can be one or more
	Brief details of activity 
	Evidence of  the impact of the activity ( and sustainability if the application is for incremental progression)

	An outstanding student experience; for example
· Significant contributions to supporting learning and teaching which have a direct and measurable impact on the quality of the provision

· Significant contributions to student support e.g. supporting specific groups of students leading to improved retention and progression/conversions


	
	

	Generating knowledge and promoting enterprise; for example 

· Significant contributions to supporting research and / or knowledge transfer and enterprise activity


	
	

	Contribution to the region; for example 

· Significant contributions on bodies that enhance the achievement of departmental and institutional strategic aims e.g. developing sustainable partnerships


	
	

	High achieving staff in a well led University; for example 

· Operational performance - improving working practices resulting in exceeding targets for efficiency, completing tasks to a very high standard on a regular basis
	
	

	Sustainable development, excellent facilities; for example  

· financial performance – exceeding targets for income and/or cost savings 

· improvements to the quality and effectiveness of services provided


	
	

	Head of Department's comments 
	
	


