Academic Promotions Scheme 2011

Revised 13.5.11


1. There will be an annual round of promotions for academic staff for appointment with effect from the 1st August 2011.  Applications should be made by 5pm on 13 June 2011.  Applicants are advised to contact their Heads of Institutes or Line Managers for advice on applications.

The categories of promotions available on an annual basis are: -

· Promotion to Principal Lecturer (AC4)

· Contribution threshold increments to those who are paid at the top of the current grade of SL/AC3 and those who are paid at the top of PL/AC4

· Accelerated progression through the incremental scale, for those who are being paid within the current grades L/AC2, SL/AC3 and PL/AC4

2.  The number of awards (if any) in any one year will reflect the needs and capacities of individual academic institutes within the University’s overall Strategic Plan, as well as the merits of individual applications.


3. All applications will be considered and assessed fully by the Academic Staff Promotions Panel against the relevant published criteria.  Normally an assessment process will not include interviews.


4. The opportunity to apply for promotion will apply to all full-time and part-time academic and research staff.  The opportunity to apply for promotion does not imply there will be an opportunity to apply for a new post or to turn a time-limited contract into an open-ended contract, or to turn a part-time or fractional contract into a full-time or longer part-time/fractional contract. 

5. Only one category of promotion may be applied for by an individual in any one year; however an application for an additional increment might also be an application for a contribution increment depending on the increment point and would be considered as one category of promotion.

6. The Academic Staff Promotions Panel will consider all applications submitted.  All applications will be treated in confidence.  An application, which must be no more than four sides of A4, should address the relevant criteria; a form of application is available for each category of promotion. This should be accompanied by a full cv in the University of Worcester format. The application  should be submitted to the Director of Personnel by the closing date.


7. Applicants are asked to supply the names of two referees, one of whom should be the Head of Institute, who will be expected to supply an assessment of the applications against the appropriate criteria and evidence presented. Applicants are advised to provide their referees with a copy of their application at the time of submission.


8. Recommendations of the Panel will be forwarded to the Vice Chancellor for final decisions.


9. The Academic Staff Promotions Panel will be:

· Professor Ros Foskett, Deputy Vice Chancellor, Chair

· Dr Martin Doughty, Pro Vice Chancellor (Resources)

· Professor Geoffrey Elliott, Director of Lifelong Learning

· Dr Marie Stowell, Director of Quality and Educational Development

· Head of Academic Institute
· Gill Slater, Director of Personnel, Secretary to the Panel
10. All recommendations agreed by the Vice Chancellor will be reported to the Academic Board and to the Board of Governors. It is a condition of application that the successful applicants agree to their names being published in the papers to the Academic Board and the Board of Governors.


11. Applications and awards will be monitored by gender, disability, ethnicity, age, subject area and by mode of employment.  This data will be reported to the Diversity and Equality Committee through the Equality Action Plan.  


12. In line with the detail and spirit of the paper agreed by Academic Board in 2004, the following will provide the context for all recommendations to the Vice Chancellor:-


13. Applications for promotion to Principal Lecturer/AC4

Appointments should:

· Be exceptional and outstanding in at least two of the three specified categories (Teaching and Learning; Research; Leadership and Management).

· Meet the strategic needs of academic institutes and/or the University’s Strategic Plan 2007-12.

· Be significantly beyond the normal expectations for a Senior Lecturer.
· Contribute beyond the narrow subject confines, either cross institute or inter-institute.

The Panel will look for high quality applications with firm evidence and clarity of where an ongoing contribution can be made to taking the institute and the University forward. 

14. PL Appointments will not:

· Merely be for length of service or an historical contribution.

· Merely be for being at the top of the SL grade and/or acting as course leader.

15. Contribution and/or accelerated increments might be awarded  where the contribution is:

·  Exceptional and outstanding in at least one of the categories.

·  ongoing and directly related to the strategic direction of the    


 individual institutes and to the University.

16. Award of Contribution and/or accelerated increments should not:

· Be seen as an award for length of service.

· Be short-termist: a sustainable and ongoing contribution is expected.

Criteria for promotion to the grade of Principal Lecturer (AC4)

17. Teaching and learning will include:

a. leadership in inspiring learners to achieve learning outcomes and ensuring high quality work in learning, teaching and assessment ( in all modes of study e.g. lectures, work placement, projects, supervision, and e-learning) 

b. successful educational innovation, including the use of ICT and innovative application of other methods.    

c. positive and effective engagement with work as an external examiner, internal and/or external   reviewer/assessor or similar. 

d. work which receives external recognition of excellent practice.

e. leadership in the development of innovative, new or revised courses and/or modules.  This may include significant leadership work with educational partnerships.

f. Promoting and leading quality enhancement initiatives to improve the quality of student learning.  

18. Research and Scholarship:

a. Scholarly work will include the publication of case studies, simulations, open learning materials, e-learning materials and textbooks. It will also include work as an editor or referee and in contributing to academic and professional publications.

b. Research and research leadership will include high quality published research,  and obtaining research contracts and grants.

c.  leadership and organisation of research, undertaking independent research as principal investigator, demonstrating a national/international profile in your subject area; giving presentations/key note inputs at national/international conferences, and supervising research students.

19. Management and Leadership will include:

a. Professional and external leadership, active membership on appropriate external professional bodies and committees/ working parties, at a regional and national level.

b. An active role in ensuring that there is compliance with professional obligations relevant to the discipline.

c. Individual work and leading teams in consultancy, knowledge transfer and other enterprise and income generation activities, including relevant work for broadcast and mass circulation media.

d. Institute and/or University managerial and/or administrative responsibilities will include specified institute responsibilities, including leading developments in defined areas and leadership of teams of staff. Examples: This may include chairing institute committees, undertaking staff appraisals,  and managing budgets.  It will also include responsibilities for securing external recognition of courses, the management of quality in a specified area, , international developments, the representation of the University abroad.

20. Evidence of achievement in all the areas specified above will be considered by the Academic Promotions Panel. The Panel will normally look for an exceptional performance in at least two of the three specified areas, as well as taking into account evidence of achievement in all areas.  Some guidelines on presenting evidence are available on the Personnel Department web pages.  
21. The ability to work with and, where appropriate, lead University and professional colleagues will be considered in all the categories outlined above. In addition, applicants will be required to indicate how their qualities and experience will enable them to discharge the generic leadership responsibilities associated with the role of Principal Lecturer/AC4 and to confirm their willingness to undertake such responsibilities. 

Contribution threshold and/or accelerated progression through the incremental scale for Principal Lecturers/AC4   

22. The Academic Staff Promotions Panel will assess applications for contribution and/or accelerated progression through the incremental scale from Principal Lecturers/AC4, based on evidence of high, sustained and very significantly above normal level of success, effectiveness and excellence in at least one of the areas of work described above, combined with clear evidence of sustained contribution to the work of the Institute/University.  Normally one additional increment will be awarded to successful candidates.

Contribution threshold and/or accelerated progression through the incremental scale for Senior Lecturers/AC3 and accelerated incremental progression for Lecturers/AC2

23. Applications will be considered for: 

a. accelerated progression through the incremental scale. 

b.  an award of one increment above the contribution threshold once an individual has reached the maximum of the normal threshold for Senior Lecturer/AC3.

The evidence to be considered needs to confirm a high and sustained level of contribution in at least one of the main areas identified below. 

24. Teaching, learning and assessment, for example:

a. high quality work in learning, teaching and assessment (which may include lectures, seminars, work placement, project dissertation and research supervision and other scheduled teaching). 

b. successful educational innovation including the use of information and communication technology to support learning, as well as the excellent application of traditional educational methods.  

c. course development, for example, development of innovative, new or revised courses/modules. 

d. student recruitment and retention activity including widening participation.

25. Research, scholarly work and other forms of knowledge transfer and dissemination, for example:

a. Publication of case studies, simulations, open learning materials, e-learning materials and textbooks.

b. Work as an editor or referee and in contributing to academic and professional publications.

c.  published research.

d.  obtaining research contracts, grants, including consultancy.

e. Disseminating and presenting research findings at national/ international conferences, broadcast and mass circulation media.

26. Other professional work and leadership:

a. Work on appropriate professional committees/working parties and relevant consultancy, knowledge transfer and other enterprise activities of direct benefit to the University.

b. Specified course responsibilities and particular responsibilities for student groups and programme.

c. Securing external recognition of courses and management of quality in a specified area.

d. Representation of the subject group/institute on a university body, and the university on an external body, at regional and national and international levels.
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