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Link Tutor Forum

File note of meeting held on 23rd April 2009
1. 


	Present
	Apologies

	Karen Appleby
Hannah Bush
Sue Callan
Ann Craig

Sue Cuthbert

Alan Dixon

Sue Dutson

Kate Fowler

Philip Hoare

Debbie Hodson

Chris Hughes

Maria Kavanagh

John Keenan

Annie Lambeth-Mansell

Teresa Lehane

Wendy Messenger

Susanne Prankel

Huw Richards

Vince Russel

Martin Woodford
	Scott Buckler

Jon Catling

Ray James

Ruan Jones

Karima Kadi-Hanifi

Marion Salvoni
Gwenda Scriven

Dominic Upton

Alison Winson



Present for agenda item 6 only
Chris Brown

Sally Dobbins

Lisa Gregg


Debbie Hodson welcomed everyone to the Forum.  Link tutors were encouraged to raise any issues or suggest items for future agendas.
2.
Notes of the last meeting, 19th November 2008

The notes were approved as an accurate record.  
3.
Matters Arising

i. New-style course agreements
All collaborative courses have now been given new-style course agreements.  If any link tutor has not had a copy of the course agreement for their course, they should contact Debbie Hodson.
ii. Feedback on link tutor report template
Updates on this item would be included in the agenda under “Updates and information” (agenda item 4).
iii. Dates of SPPG meetings in 2008/09
These had been circulated to link tutors following the previous meeting.
iv.
Registered Lecturer application process

Hannah Bush reported that meetings had taken place with Personnel and ILS regarding the registered lecturer application process.  The development of an electronic application system is ongoing; however an amended interim process has been developed which has helped to resolve the previous difficulties.  The central point of contact for all registered lecturer applications and queries is now Hannah Bush.

v.
Team collaborative approach

This had been added to the agenda (item 6).
4.
Updates and information
i. Partner webpages
Hannah Bush demonstrated the new partner webpages.  These had been developed as a key resource for partners, with links to UW Institutes, services and external links as appropriate.  Tabs had been included with general partnership and UW information, information for HE Managers, Registered Lecturers and Link Tutors, staff development information and key dates and news, as well as contact information and frequently asked questions.  The webpages can be accessed from the UW homepage or by a direct link at http://www.worc.ac.uk/partners/.  Feedback on the partner webpages is welcomed and the development of the pages will be an ongoing process.  The pages will be launched to partners in the near future.

ii. AMR proposals – sharing of link tutor reports

Sue Cuthbert outlined the background to the changes to the annual monitoring process.  There are two key changes to the process which will impact link tutors; namely that partners will have the flexibility to use their own annual monitoring report template if this provides the information required by UW and is formally approved, and that the link tutor report will be shared by the link tutor with the HE Manager at the partner.  A list of HE Managers at each partner was circulated at the meeting for information.

Wider changes to the annual monitoring process are also under development, but the changes above will be incorporated into the amended process.  Link tutors will be kept informed of further updates regarding the changes to annual monitoring.
iii. Partnership review process and schedule

Debbie Hodson outlined that the new partnership review process has been approved by ASQEC and is being implemented for all partnership reviews from this academic year onwards.  The process can be found in the partnership section of the Quality Assurance Handbook at http://www2.worc.ac.uk/aqu/pdf/Section4Nov2008.doc.  There are two versions of the review process: full partnership review (for partners with awards of 120 credits and above) and small partnership review (for partners with provision of less than 120 credits per single award).  The small partnership review process also includes the opportunity to revalidate the module provision.  
Link tutors will be involved in partnership reviews through attendance at the review as part of the team and supporting partners in preparation.  The focus of the review process is on the partnership rather than the provision and will result in the identification of good practice and an action plan for both institutions.

The partnership review schedule for all partners was circulated to link tutors.

One link tutor currently involved in the review process reported that they had found the workload for the link tutor to be very manageable.  The link tutor is not required to write a report for the process as the link tutor reports for the previous three years are considered in the writing of the University evaluation document by the Head of Collaborative Programmes.
It was noted that if FE partners are undergoing IQER the timing of their partnership review will be considered in the light of this.  It was agreed that a brief explanation and outline of IQER would be provided to the next link tutor forum.

Action: D Hodson/H Bush to add to agenda.

5.
Updates and discussion with Ann Craig (Research and Development Manager, ILS)

Ann Craig outlined her dual role as Research and Development Manager, supporting both research and partnerships, and circulated the key contacts in ILS for partners and UW staff involved in partnership work.  ILS are keen to be involved in working with partners and offer a range of support to partner staff.

IT support for partners is also being developed and ILS staff would welcome contact with IT technicians at partners.


The ILS webpages will be updated with information for both partner students and staff over the summer, and Ann Craig would welcome ideas of information that would be useful to include on the pages.


Sue Callan gave feedback to the forum that ILS staff had been very supportive to the partnerships in which she is involved, and this was much appreciated.  Study skills support had been given to partner students, students had attended the UW library and Sarah Oxford as academic liaison librarian had visited the partner.  Other link tutors added that they had found the support from ILS very beneficial and partners had given positive feedback.  Distance can be a barrier in accessing support but online resources and information would be useful for supporting partners who are some distance from UW.  Discussion took place regarding personalising resources and support for partners to encourage students at a distance from UW to access resources online, and it was agreed that this would be helpful.


It was confirmed that the partner webpages and the ILS webpages for partners would be linked and complementary information provided on each to ensure that all the necessary information is easily accessible.
6.
Discussion – integrated approaches to partnership working

Colleagues from Registry Services joined the forum for discussion regarding current practice in partnership working and how support for partners could be further integrated across UW.  Student Records staff currently support partners through dealing directly with queries, providing advice and through attending exam boards.  Staff are also willing to visit partners to run workshops on UW processes such as ETM; as yet this has not been taken up by any partner but staff are happy to be available for this as appropriate.
Huw Richards commented that support from Registry Services for the partnerships in which he is involved has been very helpful and the advice provided had been excellent.  It would be useful if a representative from each central service involved in collaboration (e.g. Registry, AQU, ILS) could visit partners together to provide information about the support available and to outline UW regulations and processes.  Link tutors commented that they had often supported partners themselves with ETM and that if Registry staff could provide an introduction to this for partners that would be very useful.  Any link tutors or partners who would like support from Registry with ETM or other processes should email their Registry contact or Sally Dobbins.
Discussion took place regarding the potential of joint induction guidance for partners (in addition to the New Partner Staff Development Day) if it were possible for this to be arranged.

It was agreed that it would be useful to have information from all link tutors as to the current successful support for partners and the areas in which further or more focused support would be useful.  Debbie Hodson will therefore take the discussion points forward and send a questionnaire to link tutors to identify both good practice and areas for development, and report back to the next meeting.
Action: D Hodson to take forward and contact link tutors.

7.
Good practice

John Keenan outlined as an item of good practice the coordination of the partnerships for the LLQT programme in the Centre for Management, Leadership and Post-Compulsory Education in the Institute of Education.  Karima Kadi-Hanifi coordinates the link tutors for this programme, which runs in partnership with Halesowen College, Kidderminster College and Bournville College.  The link tutor for each partner is involved in a teaching session at their respective partner institution and also runs sessions for the mentors of the students.  They attend course committee meetings at the partner twice a year and attend a monthly meeting at UW with representatives from all the partners involved in the LLQT and all LLQT link tutors.  John Keenan gave an outline of the session he runs with Halesowen College staff and outlined that the partnership works well across all partners due to the coordination by Karima Kadi-Hanifi and the regular visits to partners.  Vince Russel added that the key aspiration is collective ownership of the course by all the course teams at each partner together with UW.
8.
Any other business

Sue Cuthbert outlined that a Partner Staff Development Day for all partner staff will take place on Wednesday 8th July 2009.
Date of next meeting:  To be confirmed (November 2009).
_1187614047.bin

