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Link Tutor Forum

File note of meeting held on 18th November 2009
1. 


	Present
	Apologies

	Grant Adamson
	Maddie Burton

	Scott Buckler
	Helen Corke

	Hannah Bush
	Diana Dine

	Ann Craig
	Alan Dixon

	Sue Cuthbert
	Sue Dutson

	Jane George
	Ruth Hewston

	Rob Herbert
	Philip Hoare

	Debbie Hodson
	Chris Hughes

	Karima Kadi-Hanifi
	Matthew Jellis

	Fran Leighton
	Ruan Jones

	Wendy Messenger
	John Keenan

	Bob Parker
	Edith Lewis

	Jan Quallington
	David Mycock

	Huw Richards
	Angela Oxley

	Mike Reed
	Jane Perry

	Pauline Woolliscroft
	Susanna Prankel

	
	Marion Salvoni

	
	Gwenda Scriven

	
	Carla Solvason

	
	Dominic Upton

	
	Briony Williams



Debbie Hodson welcomed everyone to the Forum.  Link tutors were encouraged to raise any issues or suggest items for future agendas.
2.
Notes of the last meeting, 23rd April 2009

The notes were approved as an accurate record.  
3.
Matters Arising

i. IQER
This had been added to the agenda and would be discussed under agenda item 5.

ii. Integrated approaches to partnership working
This item had referred to the wider support mechanisms for partnerships across UW.  The action following the previous meeting was for Debbie Hodson to take forward the discussion points from the last Forum meeting and contact link tutors regarding current successful support for partners and areas for development.  However, since the meeting it had been proposed centrally that enhancement of the Link Tutor role could be a theme for thematic audit in 2009/10 and it is likely that much of the exploration suggested by the last Forum meeting will be considered as part of the thematic audit, including themes related to integrated approaches.  

It was requested that the thematic audit also consider how feedback from Link Tutors could be structuralised and how Link Tutors can be supported in dealing with potential problems if they arise.  It was also suggested that the allocation of hours for Link Tutors be considered as part of the audit.  Sue Cuthbert will consult with Link Tutors before the proposal is taken forward to the January meeting of ASQEC.

Action: Sue Cuthbert to consult with Link Tutors regarding the thematic audit proposal.

4.
Updates and information
i. Institutional audit
This will take place in March 2011.  Collaborative provision will be embedded into the audit and will contribute to the outcome.

ii. Association for Collaborative Provision of HE in FE
UW has joined this Association, which involves representatives from HEFCE, QAA and FDF as well as members from other Universities and their partner institutions.  Sue Cuthbert will be attending the meetings along with a FE partner representative on a rotational basis.

iii. Marketing links
The Communications and Development department is further developing links with partner institutions.  There will be a contact within Communications and Development for each partner so that links for marketing, branding etc can be further established.

iv. Task and Finish Group

A Task and Finish Group has been set up regarding the outstanding student experience.  Part of the explorations within this group will be looking at transitions, e.g. from partner courses to top-up courses.

v. Partner conference

A partner conference will be held in summer 2010 on good practice in work based learning, with the intention that partners will present examples of good practice.  There will also be an external keynote speaker.

vi. Annual evaluation

As outlined previously, partners are now able to use their own template for annual evaluation reports if they would find this useful.  However the template must be approved by Julian Martin as Head of Quality Assurance and Enhancement before it is used for reports.

It was noted that one partner had used their own template for reports but the UW Institute had found this difficult to use to draw out key points for the Institute level report.  Debbie Hodson would report this feedback to Julian Martin for information.
5.
Outline of IQER


Debbie Hodson outlined the QAA Integrated Quality Enhancement Review process for HE in FE and circulated a handout with further information and details of the schedule in relation to UW’s partners (also circulated with the minutes).  IQER focuses on how the College manages the responsibilities delegated to them by the HEI awarding body and is an evidence based peer review.  It is intended to be a developmental process, exploring three core themes: academic standards, quality of learning opportunities and public information.  Conclusions from IQER are addressed by the College rather than the HEI but may have implications for the awarding body.  In addition, IQER reports are used as evidence for HE Institutional Audit.  


UW are offering the same level of support for IQER to all partner colleges.  Debbie Hodson is the key UW contact and, based on the partner’s requirements, will consider their self evaluation document before submission, support partners in preparing for IQER and attend meetings with the review team.


Link Tutors are unlikely to be directly involved in IQER but may be asked for support through staff development or, in a small number of cases, attending meetings.  All IQER reports will be circulated to the relevant Institutes when available.

6.
Partner staff qualifications and recruitment

A discussion had been held at the HE Managers’ Forum on 11th November regarding the minimum qualifications and skills required for partner staff teaching HE.  The current statement regarding minimum qualifications was circulated; Sue Cuthbert will be further developing this in conjunction with work being done by Ian Scott as Head of Academic Development and Practice regarding the UW job description and person specification for lecturers.

Discussion took place regarding the further information that would be helpful to include in the minimum requirements for partner staff.  It was agreed that the current statement is not sufficient and requires further clarification to remove any ambiguity.  It also needs to be clear to which staff this refers, i.e. the level of involvement in assessment needed for the statement to apply.  Link Tutors would welcome clarification on where exceptions would be made and which professional evidence could be used.

It was also noted that an individual’s qualifications and experience is often considered alongside the skills of the wider course team and this aspect needs to be considered when further developing the statement.  Discussion took place regarding expectations of staff to have a teaching qualification and to be involved in scholarly activity.

The development of the criteria for partner staff will take place alongside the central UW work so timescales are yet to be confirmed.  Sue Cuthbert will circulate a draft version of the new statement if possible.

Action: Update to be brought to the next meeting.

7.
Recommendations of thematic audit – examination board responsibilities


The recommendations of this thematic audit from 2008/09 were circulated (also circulated with the minutes).  It was noted that communications are the central theme of the recommendations and that the audit group had concluded that the recommendations should apply to all UW examination board processes, not only those for collaborative provision.

Discussion took place regarding external examiner attendance at examination boards, the role of the external examiner for courses run across several partners and responsibilities for communicating with external examiners.  Link Tutors would welcome clarification in all of these areas and asked that the wider role of the external examiner be considered, e.g. visits other than to examination boards are often required.

Action: Debbie Hodson to signpost existing advice and guidance available. 
8.
Good practice 

Discussion took place in groups regarding items of good practice that could be presented to future Forum meetings.  Hugh Somervell outlined that he would present an item of good practice to the next meeting regarding the links with partners in the South West.

Action: Hugh Somervell to present item of good practice at the next meeting.

Items suggested for future meetings included the involvement of ILS in induction for partner students, and using Moodle.

9.
Any other business

Rob Herbert reported that some partner students had continued to experience difficulties with UW online registration; Debbie Hodson confirmed that this would be explored further.

Date of next meeting:  Thursday 22nd April 2010.
