
[image: image1.png][fb University
; of Worcester




Link Tutor Forum

File note of meeting held on 17th April 2008

1. 


	Present
	Apologies

	Sam Balloo

John Fagg

Kate Fowler

Joe Hodgson (Chair)

Debbie Hodson

Ruan Jones
	Grant Adamson

Heather Barrett

Sue Callan

Sue Dutson

Glyn Harding

Karima Kadi-Hanifi

	Teresa Lehane
	Maria Kavanagh

	Wendy Messenger 

Alison Robins
	Brian Nyatanga

Sandra Newell

	Vince Russel
	

	Marion Salvoni
	

	Gwenda Scriven

Helen Shaw

Hugh Somervell
	

	Martin Woodford
	


2.
Notes of the last meeting, 21st November, 2007


The notes were approved as an accurate record. 

3.
Matters Arising


4. Update on partner section of Blackboard (WebCT)
D Hodson has contacted all link tutors asking them to remind/alert their partner staff of the significance of the partner pages as a means of communication.

It was noted that with regard to having S Smith contact A Rothery about the implications of the MOODLE project for the partner pages, S Smith has now completed her work for the University in this regard. Developments with the MOODLE pilot will be kept under review. 

The Forum was informed that more recently, S Smith had developed a Partner Institutions Staff Page on the University website. This has now been launched and has a link from the University frontpage. 
Action: All link tutors are invited to access the page and make suggestions for 
its further development. 
Action: D Hodson and J Hodgson to add a link to the University calendar on 

 both this page and in Blackboard. 
The Forum would like to thank Sharon for her valuable work in improving communication and information for partners through WebCT and the new webpages. 

5. Update on revisions to Associate Staff Status 

It was confirmed that under the new system of Registered Lecturer Status, CVs presented at validation would be used to set partner staff up as Registered Lecturers i.e. there is no need for these staff to complete a Registered Lecturer application. The application form is for the use of staff seeking approval once a course is running. These applications can be approved by forwarding the form between agreed senior staff (HE Manager and UW HoD to Personnel) and do not require a physical signature. It was confirmed that existing Associate Staff will be transferred to the new status during the summer and that ILS are developing a database which will further streamline the processing of applications. 

6. Renewed discussions on UW expectations of partners   

J Hodgson and D Hodson have re-considered the list of expectations in light of discussions at the last Forum. They concluded that the list included matters that were essentially principles of partnership, as well as operational matters and that many of them were beyond the remit of the link tutor to request or enforce. Moreover on cross-checking, each of the expectations is included in either the new-style partnership or course agreements to which all partners will be transferred for next academic year.    

Agreed: Not to duplicate the expectations as included in the new agreements, 

   but to ensure that UW course leaders and link tutors have copies of  

   the agreements once drafted.  

7. Best Practice


Included on the agenda. 

4.
Review of the Link Tutor Report Form

Members of the Forum were invited to review the continuing relevance and currency of the report template against the link tutor role as now defined. They were also advised that following consideration of the hours attached to the link tutor role, EPPSC had recommended that a section be added to the template to record the time spent with the partner institution. 

The following points were made by the Forum:

· The importance of ensuring that issues and themes raised through one layer of the annual monitoring process are fed through from one level of reporting to the next and the UW course leader (where applicable) kept informed. 

· The significance of the action planning dimension of annual monitoring, which is greater than the detail of any individual report. 

· The role of the link tutor report in identifying and filtering out operational issues through appropriate action planning and in signposting strategic issues to be passed up through the appropriate chain. 

· The question of whether some of the report sections could be replaced with tick boxes and more emphasis put on the sections towards the end of the report which identify areas for development. 

· Whether the report sections might be more closely aligned to those included in the Centre/HoD report in order to facilitate the communication of themes. 

· The inclusion of italicised examples and suggestions in the report template would be helpful for new link tutors.

Agreed: That taking into account the points raised above, the report template 
   was considered to remain broadly fit for purpose.
Action: J Hodgson and D Hodson will consider how the report template might 
  be amended to incorporate the points raised by the Forum for the next 
  annual monitoring round.   

5.
Feedback on Partnership Working from Early Childhood Practice

A Robins provided the Forum with an insight into effective partnership working across a complex partnership arrangement (five FE institutions and a Local Authority) through her experiences with the sector-endorsed FdA Early Years. The foundations of the effective partnership were identified as:

· Strong collaborative team involved in programme development.

· Shared commitment to a quality student experience.

· 5/6 meetings a year, mainly with full representation from all partners. 

From strong roots, partners identified a range of characteristics as underpinning the continued success of the partnership including reciprocal support, a meeting of equals with shared aims, a fair division of the workload, networking, and no ‘us and them’. 

Members of the Forum agreed that the most successful partnerships are where the groundwork has been done early on in the collaboration including identifying and responding to staff development needs. Issues may arise where there is a disparity of staff qualifications and where management on the ground in the partner is lacking. It was agreed all round that successful partnerships are underpinned by hard work from both/all parties. The Forum thanked A Robins for her useful insights. 

6.
Good Practice 

Continuing the theme of the previous agenda item and the call for examples issued at the previous Forum, all members were invited to forward any examples of good practice they had encountered in partnership working. 

H Somervell identified the instance of the administrator at The Learning Works, a SCITT in Cornwall and a relatively new partner, who had established exemplary links with Registry Services and AQU through initiating contact and arranging to visit the University. 


Action: Link tutors to forward any examples to J Hodgson/D Hodson, having 

  first checked that the partner is prepared for these to be made public. 

Dates of meetings for the 2008/09 year:
Wednesday 19th November 2007
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