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Link Tutor Forum

File note of meeting held on 16th November 2011

1. 	
	Present
	Apologies

	Frances Brett
	Briony Williams

	Helen Corke
	Carla Solvason

	Sue Cuthbert
	Grant Adamson

	Gareth Dart
	Helen Jones

	Sue Dutson
	Jacqui Fernell

	Janet Harrison
	Jan Quallington

	Louise Heath
	Jane Perry

	Debbie Hodson
	Karen Appleby

	Chris Hughes
	Peter Unwin

	Matthew Jellis
	Ruth Hewston

	Bob Parker
	Sean Bracken

	Julie Smith
	Scott Buckler

	Elizabeth Swift
	Susan Lillyman

	Richard Woolley
	Karima Kadi-Hanifi

	Trevor Wright
	Alan Dixon
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Debbie Hodson welcomed everyone to the Forum.  


2.	Notes of the last meeting, 13th April 2011 and Matter Arising
The notes were approved as an accurate record.  Due to time constraints it was agreed that an update on the matters arising would be circulated with the minutes. 
Action: LH to circulate an update on matters arising with a copy of the notes.


3.	Digitisation processes with ILS
Paul Williams, Team Leader: Academic Services from Information Library Services (ILS) joined the meeting to demonstrate the digitisation services now available. It was noted that these could be useful for students studying at a distance.  

It was confirmed that the digitisation process is available for all key texts on modules taught at UW and on indirectly funded courses delivered at partner institutions. It only applies to printed material at this stage although if anyone would like to discuss broadening the process to other material, please contact Paul directly on p.williams@worc.ac.uk. Once digitised the material is disseminated as a link and can be hosted on blackboard or any platform provided partners can assure ILS that the material will only be available for students on that particular module, to whom access will be restricted. 

It was emphasised that digitisation of materials can only take place within the confines of copyright law and according to the following criteria:
· UW owns the material meaning it does not cover personal copies of books etc.  
· Where available as an e-book ILS will seek to purchase it in this format rather than digitise as e-books provide perpetual access 
· Only 5% or one chapter (whichever is greatest) can be digitised
· The request must be linked to a module
· Publisher must have opted into the scheme (the majority have but a few small independent publishers have not) 
· The link is only available until the module ceases running (this includes through the re-sit period). If the course leader wants to renew access to the material ILS will send an annual spreadsheet at the end of the year and course leaders just need to indicate which material they want to renew.  

If a course leader wishes to order a digitisation of material then they can do so by completing a digitisation request form available from a link on the staff homepage. There is no minimum requirement of students as a request will be actioned if it is beneficial to only one student – for example a visually impaired student. However the higher the number of students, the more expensive the licence. 

If anyone would like further information or has any queries, please contact digitisation@worc.ac.uk. 

Action: Link tutors to discuss with course leaders the opportunities for their course.  


4.	Good Practice: Promotion of Progression and Supporting Transition
The context for this agenda item was the recommendation from the recent Institutional Audit that the University review its admission requirements, and preparation of students, for entry to top-up programmes in line with the Code of Practice and ensure these are clearly communicated to current and prospective students. It was noted that arrangements for progression vary across the University, as do the ways in which students’ expectations regarding transition are managed. Sue Cuthbert invited the forum to share experience in this area and in particular to highlight any good practice in its management: 

· The Institute of Sport and Exercise Science confirmed that they have strict criteria and a structured process for progression incorporating early advice, plus an expectation that students go onto the degree programme. In semester one of year one, students are given a presentation on progression by the link tutor that is focused on the criteria, and receive a further presentation at level 5 which is focused on the application process. This is supplemented at level 5 by a tutorial with the link tutor where a review of mandatory modules takes place.  All applicants are then interviewed and the interview reasserts the differences of learning at degree level.
· In the Institute of Health and Society, information on progression is disseminated in semester one of the second year where admission tutors talk to the students. It was emphasised that this process is effective as it encourages a good relationship between the students and admission tutors.
· The Business School run a 2 day summer school for direct entrant students focusing on study skills. This is in addition to induction week and the information contained in the course handbook.
· A discussion took place on whether there should be criteria for progression to top-ups (e.g. grade profile) and it was generally agreed that the absence of criteria had the potential to set some students up for failure. Another approach could be the development of an effective bridging system. It was noted that a challenge in the application of any criteria is consistency of interpretation.
· It was noted that students who had entered the degree from an FD or HND at level 5 instead of level 6 appeared to excel, but this does raise questions about the application of the FHEQ and moreover may prove a significant barrier from a financial perspective in the light of higher fee structures. 
· Concerns were raised regarding top up students who have to complete research methods and their independent study in one year which occasionally results in some students studying them simultaneously. In order to manage this difficulty Art makes it mandatory for all top-up students to complete their research methods module in semester one and complete the independent study as a double module in semester two. To aid the transition to top-up, ISES ensures all students complete a research methods module within their HND or Foundation degree programme. 
· It was agreed that the transition academically needs to be managed but it is also important to manage the social transition. 
· It was also agreed that a key way of guaranteeing progression is to design a bespoke top-up simultaneously with the design of the HND/FD and that this is particularly beneficial for courses with a strong work-based dimension. Bespoke top-ups do however raise challenges of cost-effectiveness and sustainability plus require investment on the part of the University since level 6 is not standardly delivered by partners under UW’s current approach.
· One of the most common questions students are currently asking is whether the fee structure for 2011-12 would remain if they progressed in 2012-13. 
Action: LH to forward the fees link for 2012-13 to all link tutors. 
 

5.	Review of the undergraduate curriculum /changes to the academic year
Since all Institutes were being briefed individually on the review of the UMS, Sue Cuthbert concentrated on the specific implications for partners. It was noted that a decision had yet to be made as to whether the full implications of the review would apply to collaborative provision, but that Marie Stowell had presented the consultation paper at the HE Managers’ Forum on the 9th November.  

The potential requirement of VANTAGE weeks was discussed and it was agreed that the majority of partners would prefer for these to fall in half term, although this was contrary to the proposal. It was noted that regardless of whether there was a UW requirement that all partner courses be re-approved to incorporate the proposed proportion of 30 credit modules, this may be necessary otherwise they would not align with the top-up degrees. Also those that are accredited by professional bodies will have to be seen by an external. Link tutors expressed concern about how this additional workload would be supported and managed.  

Marie Stowell had agreed that those HE managers who attended the HE manager’s forum would be forwarded the paper and presentation on the review, but that this would not be circulated more widely at this point. 

Action: LH to circulate to all link tutors those HE managers who attended the forum and are therefore aware of the changes. 


Date of next meeting:  TBC (April 2012).
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