Research Centres and Research Groups


Introduction

1.1
The development of specific areas of research excellence is an important part of the enhancement of the profile of the University and this is recognised in its Research and Knowledge Transfer Strategy. 

1.2 The University wishes to continue to support Research Centres but also to allow for the development of Research Groups according to the following descriptions. 

Characteristics of a Research Centre

1.3
A Research Centre will:

· Contain a sufficiently high number of staff members to be sustainable over time and credible to external colleagues and agencies.

· Have an income stream through commercial or research activities that allow it to at least ‘break even’ (or a business plan that projects a ‘break even’ point in the near future). 

· Have financial independence: this means that it will have the opportunity to make appointments (subject to approval) and develop selected activities, but will also have the responsibility for working to clear 5-year research plans and business plans and working within a reviewed annual budget.

· Have a Director who holds the primary responsibility for the development and management of the Centre and who also contributes to appropriate University committees. The Director will normally carry out the annual appraisals of the staff.

· Be associated with an Academic Institute (the Director will be line managed by the Head of Institute or nominated alternative).

· Produce an independent annual Research Report

· Contain staff members who have clear contracts with respect to their workloads in research, income generation and teaching.

Characteristics of a Research Group

1.4
A Research Group will:

· Contain sufficient numbers of staff members with joint or overlapping research interests to constitute an effective forum for academic discussion, collaborative research and joint applications for funding.

· Have access to a designated ‘Research Account’ which holds funds earned by the group as a result of commercial, research and other activities and which rolls over from year to year. As Research Groups are not required to produce a business plan, the final responsibility for this account will remain with the Head of Institute.

· Have a Head who takes responsibility for supporting the Group’s research development, convenes appropriate staff meetings to discuss initiatives and other research matters.

· Be associated with an Academic Institute (including line management of the Research Group Head by the Head of the Institute or nominated alternative).

· Contain staff whose annual appraisal is normally carried out by the Head of Institute or nominated alternative.

· Will collate material annually for inclusion in the Institute’s Annual Research Report.

· Contain staff members who have clear contracts with respect to their workloads in research, income generation and teaching. Workloads will however continue to be determined by the Head of Institute/Line Manager.

2
Research Centres

2.1
The University considers that it is important that Research Centres have appropriate recognition, i.e. that they are approved by the Academic Board. The procedures for gaining formal authority of the University are, therefore, designed to ensure that each centre is academically and financially viable, and capable of successfully initiating, sustaining and developing its activities, thereby contributing positively to the academic reputation of the University.


Purposes and Benefits of Designation

2.2
Designation brings with it:
· The use of the term “Recognised Research Centre” of the University which demonstrates the substantive status of the grouping and is a consequent boost to its profile;

· A positive external facing profile;

· The possibility of a greater emphasis on research for some Centre staff (with a consequent reduction of individual teaching/administrative load);

· Access to customised marketing and publicity advice, customised stationery and other forms of branding, as approved by Communications and Development;

· A focus for the attraction of external funding and for promoting the reputation of research and consultancy;

· The provision of accommodation and infrastructure support by the University;

· Negotiations for new staff based on sound business planning;

· The authority and responsibility to manage the strategic planning and financial and human resources of the Centre within agreed University guidelines

· Increased opportunities for staff development;

· Increased opportunities for synergism through staff collaboration;

· The ability to run over income, within the bounds of an agreed and approved business plan (agreed by Vice Chancellor’s Advisory Group (VCAG)) and there-by smooth out any vagaries in income which assists in long-term planning;

· The ability to plan long-term and to respond both reactively and proactively to market opportunities.

Criteria for Designation

2.3
All members of the University are encouraged to engage in research, consultancy and related academic enterprise on an individual or collective basis, but where a group of individuals wish to set up a Research Centre and gain the status and advantages of official designation, they must demonstrate:
· the purpose and objectives of the centre;
· academic credibility, in terms of the quality of the activities and output of the area of research or consultancy seeking designation;
· the involvement of two or more full-time staff with an established record in research, consultancy, scholarship or professional activity, as appropriate to the declared objectives of the centre; such staff may be externally funded;
· sufficient availability of the human and physical resources necessary to support the activity, and an income stream through commercial or research activities that allow it to at least ‘break even’ (or has a business plan that projects a ‘break even’ point in the near future). 

· clear lines of responsibility, both with the centre and in relation to the University academic structure.
2.4
In considering designation, the University will also take account of the following:

· the relationship between the work of the centre and the teaching programme;

· the potential for the creation and transfer of knowledge;

· the ways in which the centre supports both Institute(s) and University priorities;

· potential for income generation;

· the appropriateness of the proposed title of the centre.

Accountability

2.5
Each designated centre shall be located formally within an Institute.  The Head of Institute (HoI) or nominee, takes line management responsibility for the Director of the Centre. Separate financial accounts should be maintained for each centre and Directors will be expected to take part in the annual budget planning meetings with the HoI, Director of Finance, Deputy Vice Chancellor, Pro Vice Chancellor (Resources) and the Registrar and Secretary. In the case of centres which are multi-disciplinary and involve two or more Institutes, one will be nominated as the lead body for administrative purposes. In order to ensure joint representation, multi-disciplinary centres are advised to have a steering group where each HoI is represented.


Directors of Research Centres

2.6
All Research Centres shall have a Director appointed by the University The Director will hold the primary responsibility for the development and management the Centre and will contribute to appropriate University committees (e.g. R & KT Committee). The arrangements for the appropriate allocation of time to carry out the duties required to manage the particular centre are agreed with the Head of Institute, and will vary according to the nature and size of the centre.  In the case of a multi-institute centre, both HoI’s will agree the arrangements. The Director will normally carry out the annual appraisals of the centre staff.


Financial Support

2.7
Although, designation does not give a centre any right per se to either human or physical resources, the University provides much of the indirect support costs (e.g. accommodation, financial and personnel services, insurance), and seeks to assist the centre in enhancing its operations.

Procedures for Designation

2.8
In applying for designation, centres are required to produce documentation giving the following information:
· proposed title of the Centre;

· aims and objectives; including how these relate to the University Strategic Plan and Research and Knowledge Transfer Strategy, Institute(s) plans and Research and Knowledge Transfer Strategy and the relevant planning statement(s);

· links with other academic areas: relationship to teaching; Continuous Professional Development, knowledge transfer and innovation;

· links with industry, commerce, professional bodies, the local community 'as appropriate' or 'where relevant';

· staffing (including all staff associated with the centre, together with their record in research, consultancy, scholarship or professional activity, supervision of research students (as relevant to the activities of the centre).  Full curriculum vitaes must be included on the University of Worcester template;

· management structures within the Research Centre and a clear indication of reporting methods within the Centre and to the Director’s line manager;

· where appropriate, the terms of reference and membership of a Centre Steering Group – the Steering Group will normally be chaired by the Director and membership will normally include, as a minimum requirement:

· the Director’s line manager

· at least one representative from the staff of the Research Centre

· at least one other representative from the home Institute (who is not primarily employed within the Research Centre)
· The Steering Group will report to the Institute Board;
· a 5-year business plan, including an indication of support required from the University or Institute (academic/administrative staff hours, accommodation, facilities); potential external funding.  Where support from the University is sought, the documentation must include confirmation from relevant officers that such support is available.
2.9
Applications for designation are considered initially by the Institute concerned. Applications are then submitted to the Research and Knowledge Transfer Committee to consider and approve on behalf of Academic Board and Vice Chancellor’s Advisory Committee. 

2.10
Applications must be accompanied by a cover paper from the Head of Institute or nominee confirming that the application has been scrutinised by, the Institute(s). Scrutiny should ensure that clear information about line management and resources is incorporated in the application.  Where any question exists as to the adequacy of the resources available, the Institute should indicate in the cover paper the extent of its resource commitment to the centre.


Reviews
2.11 Designated Research Centres are subject to review every five years, the initial period of approval when considering applications. The purpose of review is partly to assist the Research Centre in planning for its future development, and partly to confirm the continuing academic health and viability of the centre.

2.12 The Academic Quality Unit (AQU) has oversight of the management of all University quality reviews.  Responsibility for the operation of reviewing Research Centres is delegated to the Graduate Research School.
2.13 Documentation necessary for review will be agreed in each case with the AQU and Graduate Research School.  The University requires external evaluation as part of the review.

Monitoring
2.14 Centres will produce an annual Research and KT Activity Report which is received and approved by the Head of Institute or nominee with which the Centre is affiliated. This will be submitted to the RKTC.

2.15 The purpose of the Annual Research and KT Activity Reports is two fold: they require a Centre to evaluate, based on their Research and KT Strategy, the achievement of their research and KT objectives for the previous year, and to identify research and KT priorities for the following year.  

2.16 The reports will remain internal but should be shared with all staff located in a Research Centre. 

2.17 The author (usually the Centre Director) will be asked to highlight areas of high profile research and scholarly activity presented in the reports. This information may be used in  a publicly available University Research and KT Activity Report which publicises areas of research and scholarly excellence at the University of Worcester. This material will be approved by the Deputy Vice Chancellor and then, in collaboration with Communications and Development, turned into a web based report, located within the University’s research pages.

2.18 Information about the structure of the Annual Research and KT Activity reports will be circulated by the GRS in June every year.

3
Research Groups

3.1
Unlike Research Centres, Research Groups do not require formal designation. 

3.2 Research groups consist of academics working in synergy, allowing new areas to develop and grow but also to disband without all the bureaucracy and administrative implications that come with being a Research Centre. 
3.3 However, all such groups must be linked with an Institute and be endorsed through the respective Institute’s Board. These decisions must then be reported to RKTC and Academic Board.
3.4 The report to Academic Board is expected to outline the rationale for the Group and highlight, where appropriate, the opportunity for cross-Institute collaboration.
3.5 The activity of the Research Group must be reported annually (in October) through the Institute’s Research and KT Activity report. Any areas of research excellence should be highlighted, for inclusion inthe Research and KT Activity Report for the University which will be made publicly available. 
3.6 The research account, associated with the Group will be reviewed each year as part of the annual budget planning meetings with the HoI, Director of Finance, Deputy Vice Chancellor, Pro Vice Chancellor (Resources) and the Registrar and Secretary.
