Guidance on Writing your Evaluation and Development Document

This document has been produced to assist staff in producing the EDDs for periodic review.  AQU welcomes comments on the guidance, so that it can be improved for future use.

1
The Evaluation and Development document is intended to be a concise overview of the thinking that has taken place by the subject or course team(s) to evaluate the academic standards and the quality of the learning opportunities provided for students, with reference to external reference points and internal University policies and processes.  This thinking will have influenced any proposed changes or amendments to courses and/or modules and to teaching, learning and assessment strategies, and it will help the team to set priorities for development. 

2
The EDD is not a descriptive account of what you do, nor is it an updated version of your most recent annual evaluation report, although cross referral might be useful.  The Programme Specifications will provide a substantial description of each programme, and reviewers will be provided with annual monitoring/evaluation reports, together with other existing documentation.  The main concern of the EDD is evaluation, and it should be the outcome of team discussions.  The writing style should be reflective and self-critical.  It is your opportunity to look carefully at what you do, why you do it that way, what you do particularly well and what you could improve or develop further.  Don’t be afraid to refer to problems or weakness – but also state the steps you have or intend to take to remedy problems or weaknesses.  Consult with your students – ask them what the subject does well and what might be improved, and where appropriate consult with graduates and/or employers.  Evaluative EDDs emerge from subject and/or course team discussions about strengths, weaknesses, opportunities and threats, based on the evidence available to them.

3
The Data Management Unit will be providing a ‘statistical digest’ for each course under review, showing registrations, withdrawals, completions and award profiles for the last 4 years wherever possible.  

4
EDDs should follow the template below in terms of the required sections.  The bullet points are intended as guidance.

5
We encourage subject/programme teams to adopt a ‘route map’ approach to producing the EDD for sections 4, 5 and 6.  This means that the EDD is concise and refers the reviewer to existing documents which provide evidence to support claims or demonstrate action taken.  Such evidence is very likely to include annual evaluation reports, and certainly the developmental planning aspect should relate closely to the action plan in the AER.  Other evidence could be Course Management Committee minutes, external examiner reports, post-exam board module moderation meeting notes, course handbooks, module outlines, NSS outcomes, Institute policies or records etc.  In this way the EDD document itself can be used to summarise, highlight and provide an overview without repeating information already available.  

6
EDDs can be produced as electronic documents on a memory stick or CD, with hyperlinks to all supporting documents and evidence.  

7
The EDD template begins on the next page.
Evaluation and Development Document

1  
List of Courses and award titles under review

List in full the award titles, including any named pathways, for all courses to be considered in this review.  

Example:

       BSc (Hons) Ecology (available as SH, MJ, JT and MN)

       BSc (Hons Plant Sciences

       BSc (Hons) Plant Sciences (Crop Production)

       BSc (Hons) Plant Sciences (Forestry and Woodland)

2  
List of Courses validated by UW, taught in part or full by partners, included in the review

List in full the award titles, and indicate the partner and, if relevant, the site at which the course is taught.  If jointly taught indicate proportion taught by each partner.

Example:

FdSc Horticulture – jointly taught by Pershore Group of Colleges, Pershore and UW (75:25)

HND/C Horticulture (Garden Design) taught by Pershore Group of Colleges, at Pershore and at Holme Lacey

3  
Description of the development of the subject/programme area, its place within the Institute, history of recruitment, and contribution to the Strategic Plan 

Give a brief overview of the development of the subject/programmes under review to provide a context for the review team. For example, when was the course/s first validated, does it have PSRB accreditation, does it contribute to regional skills development, what is its role within the Institute’s portfolio, how successful has the course been, in relation to recruitment and student success and employment opportunities, what have been the major changes and what is it’s future role in relation to the University’s strategic plan?  This is an overview, so please try to limit to around 250 words.

Annex 1 to this guidance includes information about the key strands of the Strategic Plan, which you may wish to reference.

4  
Evaluation of Academic Standards

· Are the aims and learning outcomes of the courses current and appropriate (in relation to the FHEQ, subject benchmarks, PSRBs etc)?

· Do learning outcomes demonstrate how the course aims will be achieved, and are module outcomes mapped to programme learning outcomes? 

· How effectively do learning, teaching and assessment methods support the achievement of learning outcomes?  What developments are planned and why?

· Have any issues of standards been raised by external examiners or external reviews by PSRBs, OFSTED, QAA etc?  How have these been addressed?

· How has the University’s assessment policy been addressed by the subject/programmes, particularly the emphasis on formative assessment?

· Evaluation of the extent to which students achieve course and module learning outcomes, particularly as evidenced by pass/fail rates

· Commentary on statistical data provided by the DMU in relation to achievement of awards and benchmarked where possible

· What planned improvements/developments are there to further improve student achievement against the standards?

Consider the evidence you have on the standards of your programmes, e.g. from external examiners and/or professional bodies, and the extent to which students are achieving the standards and meeting the learning outcomes.  Refer to the statistical evidence on pass rates, retention and student achievement, as appropriate (you may wish to append those that you refer to specifically for ease of reference).  Comment on the effectiveness of your assessments (tasks and criteria) in enabling students to demonstrate achievement at the appropriate standard, in differentiating between students, and in promoting student learning.

From your evaluation, summarise any changes you are intending to make to courses to address any issues identified and any longer term plans you have to further improve student achievement.

5  
Evaluation of Learning Opportunities

· Critical evaluation of the strengths and limitations of the subject/programme’s approach to learning and teaching, including how the University’s learning, teaching and assessment strategy has been addressed, with particular respect to

a) implementation of persona;/academic tutoring and PDP

b) widening participation and retention

c) student employability and entrepreneurship/enterprise

d) use of e-learning

e) inclusion, particularly in relation to disabled students

f) research informed teaching

g) internationalisation and sustainability

h) staff development and scholarship for learning and teaching

     Other considerations may include:
· How is use made of student, graduate and employer feedback and evaluation?

· How is the quality of learning opportunities for students who study off-campus, such as those on work placements, or operating by distance learning, assured? 

· Evaluation of the effectiveness and management of learning resources for the subject/programmes 

· Evaluation of the effectiveness of academic guidance and student learning support from intake to completion and first destinations.

· Arrangements for ensuring accuracy of published information for students (course promotional material, student handbooks, module outlines etc)(including that published by partners)?

· Have any issues regarding learning opportunities been raised by external examiners or external reviews by PSRBs, OFSTED, QAA etc?  How have these been addressed?

· Analysis of statistical data including recruitment, retention, progression and employment of students.

· Examples of innovation and good practice worthy of dissemination.
· What planned developments are there to further improve the quality of learning opportunities?
In producing this section of the EDD, information describing your approach to learning and teaching will be set out in the programme specification(s).  This is your opportunity to draw attention to innovations and successes and their effectiveness in supporting student progression and participation, as well as to take stock in relation to the implementation of University policies on learning and teaching.  Reviewers will be interested in the extent to which approaches to learning and teaching take account of the profile of the student intake and the aims and learning outcomes of the programme, and the evidence in relation to effectiveness.  This evidence will include student statistics on retention and progression and employment, student (and employer) feedback, as well as comments of external examiners.  As for the previous section, if issues have been discussed and actioned in a recent annual monitoring report, refer to that material.

Learning resources covers physical resources, human resources and library and IT resources, as well as specialist resources.  Reviewers will be looking for a managed approach which matches learning resources to learning outcomes. 

Reviewers will also be looking at how subject/course teams are implementing and engaging with University policies.  And if the course includes elements of flexible or distributed learning, including e-learning, or it includes work-based learning, reviewers will be interested in how the relevant University guidance or section of the QAA Code of Practice has been taken into account.

As for the previous section, summarise the changes you are intending to make, and set out your development priorities to improve student learning opportunities.

6
Evaluation of Quality Management and Enhancement

· How effective is annual course monitoring, including for collaborative courses?

· How effective are the arrangements for student representation and course committees?

· How is use being made of module evaluations, course evaluations where relevant and NSS data?  How is the action loop closed in informing students of the outcomes of evaluations?

· What are the arrangements for assuring the quality of work placements or work-based learning and how effective is this? Is feedback gained from employers/mentors where relevant?

· How effective is the team’s approach to peer learning through observation? 

· What is the team’s record in relation to HE teaching and other professional practice qualifications?  Engagement in and outputs from scholarly activity (including research and professional practice and CPD)?

· Evaluation of staff development activity relating to learning and teaching and/or course development

· How do all of the above apply to courses and staff working in partner institutions?

This section asks you to reflect on the effectiveness of the subject/programme approach to the maintenance and enhancement of quality – much will be implicit in the previous sections, and through the evidence from annual monitoring/evaluation reports, course committee meetings and student feedback etc.  Be honest; reviewers will be looking for a commitment to continuous improvement, and a realistic assessment of what is and is not working well. 

The University aims to provide an outstanding student experience and excellent inclusive learning and teaching, so this is your opportunity to illustrate how you contribute to these aims.  Reviewers will be interested in how the subject/programmes have engaged with opportunities for development, and the extent to which there is a strategy which plans development activity and links it to teaching and learning.

7  
Development Plan for the Subject/Programme(s)

Because the EDD is an evaluative and self-critical document, it is likely that the reflective process will have identified a number of areas for development.  We ask you to set these out in a development plan, specifying the action to be taken, by whom and by when.  This is likely to build upon the actions outlined in Annual Evaluation reports but might also include additional actions identified through other means, including the process of composing the EDD itself.  You may wish to consult with students and staff in drawing up this plan, as well as Institute managers.  The Institute’s Learning and Teaching Co-ordinator/Adviser may also be able to assist.

Last updated: October 2011
Annex 1: Strands of the 2007-12 Strategic Plan
Inclusion: how has the course been designed to take account of the requirements of disabled students and students from widening participation or other ‘non-traditional’ backgrounds? – guidance is available at http://www.worc.ac.uk/adpu/913.htm
Employability: (how does the course develop student employability in line with University strategy? – further guidance is available at http://www.worc.ac.uk/adpu/787.htm
Research-informed teaching: how does the course promote a research informed learning and teaching environment for students and promotes student understanding of and engagement in research processes? – guidance is available at http://www.heacademy.ac.uk/ourwork/supportingresearch/teachingandresearch
Internationalisation: how does the course ensure that students develop an understanding and appreciation of their position in a globalised society and positive attitudes towards diversity, and if relevant how it has taken account of the needs of international students – guidance is available at http://www.heacademy.ac.uk/resources/detail/the_internationalisation_of_uk_he
Environmental Sustainability: how does the course promote student understanding of living and working sustainably – guidance is available at http://www.heacademy.ac.uk/ourwork/teachingandlearning/sustainability
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