The Partnership Approval Process
Initiation of a new partnership proposal

1. Initiatives for collaborative partnership work may come from University Institutes or from the organisation proposing the relationship.  Potential arrangements may take a variety of forms, including progression and articulation agreements, the development of joint or dual awards, franchise of existing UW programmes, the approval or credit rating of the partner’s provision.  Whatever the source or nature of the proposal, the University needs to be aware of potential partnership initiatives at an early stage.  Any proposals for collaborative arrangements should be discussed at the earliest opportunity with the Director of Regional Engagement.  These discussions will focus on the viability of the proposal in business and academic terms.

2. The Director of Regional Engagement, in liaison with the relevant Head of Institute (or nominee) is responsible for finding out about the organisation from published material and the organisation’s website, to assist in assessing the viability of the proposed partnership.  

3. An initial assessment of the risk involved in the proposed partnership is likely to be helpful in identifying the issues that may need to be subject to discussion.    

Assessment of suitability and viability of proposed partnership

4. If the Director of Regional Engagement and the Head of Institute (or nominee) considers that the proposed partnership appears worth pursuing, an exchange of information should take place, so that both organisations can establish the suitability of a proposed partner and the identifiable benefits of the proposed relationship.  
5. The Senior Quality Officer (Collaborative), requests the potential partner to provide evidence as set out in Part 1 of Criteria for the approval of Partner Organisations to be involved in collaborative arrangements for the provision of learning opportunities contributing to University of Worcester awards. The evidence should be forwarded to the SQO via e-mail/and or post (four sets of any hardcopy only documentation) at least a fortnight in advance of the exploratory meeting (see flowchart). 

6. In reciprocation, and in advance of the exploratory meeting, the Senior Quality Officer will provide the potential partner with an information pack about the University composed of:
· Undergraduate and postgraduate prospectus

· UW Strategic Plan

· Section 4 of the UW Quality Assurance Handbook (Collaborative)

· Partnerships and Collaborative Academic Provision Policy and Strategy

· Template for Partnership Agreements 

· Information regarding relevant UW information, eg about the Institute, etc.
· Principles of UW collaborative finance and link to UW student fees page 

7. The SQO will arrange an exploratory meeting with members of the proposed partner organisation’s senior management team. The Director of RE, the Head of Collaborative Programmes, the Head of Institute (or nominee) and the SQO will represent the University. The discussions should cover:
· why the partner organisation wishes to enter into a collaborative relationship with the University

· explanation of the University’s policy on establishing collaborative partnerships, and outline of procedures for partners approval

· information on other existing and previous partnerships

· nature of collaboration proposed, with reference to UW typology, and award

· partner’s plans for HE development and collaboration in longer term

· information and expectations in relation to the operation of the relationship, including management of programmes, quality assurance, delivery and assessment processes

· financial terms, including responsibilities for costs of approval processes and income/payments in relation to individual courses

· next steps and schedule for development

8. The purpose of discussions at this stage will be to:

· ascertain compatibility of values and ethos of the proposed partner to UW

· evaluate the risks inherent in the proposed partnership and how these might be managed

· establish the basic proposal for collaboration, eg in terms of the nature of the partnership provision and course delivery 

· establish clarity about expectations regarding financial arrangements

· provide the proposed partner with information about the University and its approach to collaboration

9. Based on discussions between the University representatives, a risk assessment for the prospective partnership should be completed by the Director of RE, focusing on risks involved in:
· reputation of partner and potential impact of partnership on reputation of University

· quality of student experience in comparison to that of University

· staffing at the partner organisation

· accommodation and physical facilities, including IT and library 

· financial matters

· management and organisational matters

10. The Director of RE prepares a short report for UW EMB and circulates this to the University representatives for agreement.  The report should outline the nature and standing of the proposed partner in its own country, the nature of the proposed partnership, some indication of the potential advantages and risks of the proposed partnership, and how such risks might be managed.  On the basis of this report EG considers whether or not the University should proceed to a formal consideration of partnership approval.

11. At this stage, based upon the recommendation of EMB, the Director of RE will write to the prospective partner indicating the intention to proceed to formal institutional partnership approval.  In some circumstances a Memorandum of Understanding signed by both parties may be issued.  

Formal approval of the partner 

12. Following the agreement of EMB to proceed to partnership approval, the SQO will:

· make arrangements for a partner approval visit to the proposed 

partner and provisionally agree with the Institute and the partner a mutually acceptable timetable for partner approval 

· request the partner to provide evidence as set out in Part 2 of Criteria for the approval of Partner Organisations to be involved in collaborative arrangements for the provision of learning opportunities contributing to University of Worcester awards and initiate arrangements for the scrutiny of this documentation, 

· carry out ‘due diligence’ checks as indicated below

· inform ILS of the proposed partnership and provide notification that an ILS resource statement has been requested under the Part 2 evidence 

13. The AQU will make and confirm all arrangements for the approval visit with 

the proposed partner organisation, as detailed below.  Approval visits normally last between a half day and a full day, and are undertaken by the Director of RE, the Head of Institute (or nominee) from the sponsoring UW Institute and the Senior  Quality Officer, who acts as officer for the event. 

14. The Senior Quality Officer will request the potential partner to provide evidence as set out in Part 2 of Criteria for the approval of Partner Organisations. Three copies should normally be provided within one month of the request for documentation and at least a fortnight in advance of the approval meeting. 

15. For institutions that have or have had links with other degree awarding institutions, the AQU contacts these to enquire about their satisfaction with the partner.  Cases where other HEIs have withdrawn from a partnership will always be investigated.

16. In the case of overseas institutions the University will also seek the views of the British Council and other independent sources, including government offices of the country in which the organisation is based and/or from the UK NARIC.

17. Documentation relating to the approval is reviewed by the Director of RE, the Head of Institute (or nominee), the SQO, the Director of Finance (or nominee) (financial information), and where appropriate other members of the University with relevant expertise.  Comments on the documentation provided are forwarded to the Senior Quality Officer in advance of the approval visit.

18. AQU will forward the partner’s ILS resource statement to the Research and Development Manager of the University’s Information and Learning Services for consideration. On the basis of this information and any further correspondence required, the Research and Development Manager will review the partner’s general learning resources and infrastructures and assess their adequacy and compatibility with UW resources. ILS is responsible for forwarding a brief report of its conclusions to AQU for the institutional approval visit, together with the completed checklist.  The report will also include information for staff at the partner institution on support available from UW ILS for students and staff.  

19. On the basis of the information provided by the partner and the information from the due diligence checks, the Senior Quality Officer begins to draft the Partner Approval Report, and collate any key documentation to inform the approval visit. 

The partner approval visit

20. The approval visit will normally consist of a meeting with senior staff of the institution, and a tour of facilities.  The schedule for the approval visit may, where appropriate include meetings with teaching and administrative staff of the proposed partner, where this is deemed to be helpful by the University.  The approval visit will normally begin and conclude with a private meeting of the University visitors to determine the agenda and to reach conclusions.  The draft institutional agreement will have been provided to the partner organisation in advance of the visit.  

21. The agenda will be informed by the draft partner approval report, and should include consideration of the following as appropriate to the nature of the proposed partner and proposed partnership and scrutiny of the documentation provided:  

a) History and legal status of the organisation

b) Size, mission, and key objectives of organisation

c) Rationale for development of partnership in context of HE strategy

d) Links with other HEIs

e) Recognition of partner by other organisations (eg British Council /NARIC for overseas institutions; Ofsted/QAA etc)

f) Financial status of organisation (based on assessment by UW Director of Finance)

g) Governance and management structure

h) Funding of students (actual or planned)

i) Nature of financial arrangements (for first proposed course)

j) Equal opportunity, health and safety policies, including insurance arrangements

k) Current academic provision (subject range and level)

l) Quality assurance framework and processes 

m) Curriculum development and delivery (experience and track record)

n) Teaching, Learning and Assessment (strategy and track record)

o) Progression and achievement (track record)

p) Policy on student feedback/evaluation 

q) Student recruitment (market and track record)

r) Student academic support and guidance (policy and services)

s) Student pastoral support and advice (policy and services)

t) Student complaints procedures (policy)

u) Student records (system and operation)

v) Recruitment and appraisal of staff (policy)

w) Staff development, including teaching qualifications, research and scholarly activity (policy and track record)

x) Learning Resources (as assessed by ILS)

22. At the conclusion of the approval visit the Director of RE may provide feedback in relation to any outstanding matters that need to be evidenced, conditions and/or recommendations that are likely to be in the final report, together with some indication of the next steps in the approval process. In all instances where non-standard financial arrangements have been identified, approval from UW’s Finance department will be sought and recorded in the report. 

23. The officer attending the approval visit completes a Partner Approval Report within two weeks of the approval visit.  The unconfirmed report is sent to the Director of RE and others involved in the approval visit and to the head of the prospective partner organisation for comment and correction of factual errors.  The confirmed report is forwarded to ASQEC for formal approval. 

The Partnership Agreement 
24. Following formal approval of the partnership, the SQO finalises the collaborative Partnership Agreement setting out the terms on which the partnership will become effective, to be signed by the Registrar and Secretary UW and the appropriate representative of the partner organisation.  

25. Students may not be enrolled onto a UW approved programme unless and until a Partnership Agreement has been completed, signed and lodged with the Registrar’s Office.

