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Student Retention Strategy 2007 – 2010 
The Student Retention Strategy is not intended to be a stand alone document, instead it should be read in the context of several other key University strategies, in particular the University’s Strategic Plan and the Learning, Teaching and Assessment Strategy. The Retention Strategy is designed to be an overarching strategy, serving to draw together relevant themes and key activities in order to support the retention of students. 

The strategy relates to the University strategic objective of providing an outstanding student experience and the key institutional risks of: failure to provide an outstanding experience, leading to decline in levels of recruitment, retention and achievement, and student satisfaction (2); failure to achieve (and meet the needs of) a diverse student population (3); and poor quality assessments (8).

The intended audience for the strategy is all University staff.
1.
The Student Retention Strategy is designed to support the University’s commitment to provide excellent, inclusive higher education with first class student care and facilities, and outstanding opportunities for learning for local, national and international students
. The strategy also supports the University’s aim to provide an outstanding student experience, which is academically rewarding and personally fulfilling for students
. 

2.
One of the key indicators that will enable the University to judge whether it is successful in achieving the above ambitions is a high level of student retention. Good retention rates should reflect a positive student experience and high levels of student satisfaction amongst our students. In order to measure the level of student retention, the HESA retention benchmark performance indicator
 will be used – the University will aim to perform at or above the benchmark for student retention
. 

3.
Implementation of the student retention strategy is the responsibility of all members of the university community. In order to successfully embed the strategy, all University departments and services should consider the themes identified in the strategy. Academic departments responsible for courses or programmes that under-perform to use the annual monitoring reporting system to identify action(s) they will take to improve retention.
4.
Over the next three years the following themes will be the focus of the retention strategy: 

· Accurate and impartial pre-entry information, advice and guidance 

· Accurate and honest marketing and publicity 

· Appropriate, relevant curriculum, course offer and modes of study that meet students’ diverse needs and requirements 

· Comprehensive, relevant and accessible induction for new students

· Relevant, embedded and timely study skills provision 

· Flexible, responsive and accessible systems of learner support

· An effective and appropriate personal tutor scheme, supporting the personal development planning of students and providing a point of contact for pastoral issues

· Excellent teaching

· Current, relevant and timely management information (including exit and retention data), easily accessible to those who need it

· Timely collection, analysis and use of student feedback

· Well resourced, high quality learning and living environment 

· Consistently applied, transparent University regulations and procedures.

The above themes illustrate that all members of University staff can and should contribute to supporting student retention at the University of Worcester, including:

· Admissions and academic tutors on open days and visit days

· Student Services staff supporting learners

· Accommodation, ILS, catering staff, cleaners and other Facilities staff who help to deliver a high quality learning and living environment

· Planning office staff providing appropriate management information

· Registry services staff maintaining accurate student records

· Academic staff delivering high quality learning and teaching, and contributing to an outstanding student experience. 
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Appendix 1
STUDENT RETENTION STRATEGY 2007 – 2010
The table below illustrates University of Worcester’s performance against the HESA benchmark since 1999 – 2000 until 2003 – 04 (the most recent data available). The Student Retention Strategy commits the University to performing at or above the HESA retention benchmark for full time first degree students. 
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Notes: 

The HESA Performance Indicator data is based on the tracking of students from the year they enter an institution to the following year. The HESA PI non-continuation rate therefore refers to the percentage of students who were studying at UW on December 1st of an academic year, but by December 1st the following academic year they could not be traced as being ‘active’ within the HE sector i.e. actively studying. Thus, students who transfer to other institutions are defined as still being active in HE and are therefore, not counted as non-continuation
. Students who have withdrawn from UW and intercalators are included in the HESA non-continuation rate.

� University of Worcester Strategic Plan 2007 – 12, p.5. 


� Ibid, p. 8.


� Higher Education Statistics Agency (URL: � HYPERLINK "http://www.hesa.ac.uk/pi/home.htm" ��http://www.hesa.ac.uk/pi/home.htm�), 2007


� See Appendix 1 for details of UW’s performance against our benchmark 


� For further details of the HESA definition/interpretation of non-continuation please see:


� HYPERLINK "http://www.hesa.ac.uk/pi/0405/continuation.htm" ��http://www.hesa.ac.uk/pi/0405/continuation.htm� 
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Graph 2: Non-continuation - young entrants (full time first degree)
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Graph 3: Non-continuation - mature entrants (full time first degree)

13

17

19

16

14

14

23

15

17

15



UCW-Ptnr

		Young
97-98		Young
97-98

		Mature		Mature

		Young
98-99		Young
98-99

		Mature		Mature

		Young
99-00		Young
99-00

		Mature		Mature

		Young
00-01		Young
00-01

		Mature		Mature



Non-continuation at UCW(%of total)

Non-continuation at partner colleges(%of total)

Year

Non-continuation as % of total drop out

Breakdown of non-continuation between
 UCW & partner colleges

89

11

68

32

82

18

67

33

94

6

56

44

98

2

71

29



UMS YR1

		Full time
Year 1		Full time
Year 1

		Part time		Part time



Non-continuation before 1.12.04(%)

Non-continuation after 1.12.04(%)

Non continuation (%)

Graph 9: UMS non-continuation - Year 1 students (FT & PT)
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Graph 11: UMS non continuation - direct entry: year 2&3 (FT & PT)
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Graph 10: Non continuation - Year 1 part time students
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Graph 6: Non-continuation of disabled & black and ethnic minority 
full time first degree entrants 2002-03
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Graph 13 : Year 1 UMS non continuation rates: Disabled & BME students
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Graph 14: Non-continuation of direct entry BME & disabled students
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Graph 7: Most common reasons for leaving - young entrants
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Graph 8: Most common reasons for leaving - mature entrants
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Sheet1

		Non continuation total entrants

		Year		UW non-continuation (%)		HESA benchmark rate(%)		Disabled students		Ethnic students				% at other HEIs		total entrants

		99-00		11		13								1		865

		00-01		11		11								1		769

		01-02		15		12								1		813

		02-03		11		11								3		860

		03-04		12		12		14		16				2		889

		Non continuation Young entrants

		Year		UCW non-continuation (%)		HEFCE benchmark rate(%)		% at other HEIs		total entrants

		98-99		3		11		1		530

		99-00		6		11		1		471

		00-01		8		9		1		471

		01-02		10		10		3		541

		02-03		8		9		2		529

		Non continuation - Mature entrants

		Year		UCW non-continuation (%)		HEFCE benchmark rate(%)		% at other HEIs		total entrants

		98-99		13		17		1		335

		99-00		19		16		1		298

		00-01		14		14		1		341

		01-02		23		15		2		318

		02-03		17		15		2		359

		Where non continuation occurs - UCW & partner collegea

		Year		Young/Mature entrants		Non-continuation at UCW(%of total)		Non-continuation at partner colleges(%of total)

		97-98		Young		89		11

				Mature		68		32

		98-99		Young		82		18

				Mature		67		33

		99-00		Young		94		6

				Mature		56		44

		00-01		Young		98		2

				Mature		71		29

		Non-continuation: common reasons for leaving - young entrants

		Reason for leaving		2000-01		2001-02		2002-03

		Personal reasons(%)		30		12		23

		Academic failure(%)		36		31		19

		Intercalating(%)						12

		Not known(%)						4

		Non-continuation: common reasons for leaving - mature entrants

		Reason for leaving		2000-01		2001-02		2002-03

		Academic failure(%)		40		22		27

		Intercalating(%)						17

		Not known(%)				10		8

		Personal reasons(%)						6

		Financial(%)		11		7

		UMS data

		Year		Full time/Part time		Non-continuation before 1.12.04(%)		Non-continuation after 1.12.04(%)

		Year 1		Full time		4		4

				Part time		6		8

		Direct Entrants: Yr 2&3		Full time		3		1

				Part time		2		3

		Year		Full time/Part time		Non-continuation before 1.12.04(%)		Non-continuation after 1.12.04(%)

		Direct Entrants: Yr 2&3		Full time		1		1

				Part time		1		2

				2000-01		2001-02		2002-03		2003-04		2004-05

		Non-continuation: part time/Yr 1 students		12%		24%		29%		33%		26%

		Non continuation: Disabled students/UCW rates		2001-02

		2001-02 non continuation		Disabled students - total entrants		14%

				UCW -total students		15%

		2001-02 non continuation		Disabled students - Young entrants		10%

				UCW - young entrants		10%

		2001-02 non continuation		Disabled students - mature entrants		19%

				UCW - mature entrants		23%

		Non continuation rates 2001-02

		Student group		UCW non-continuation		HEFCE benchmark rate		Disabled students		BME students

		Total entrants		11%		11%		3%		11%

		Young entrants		8%		9%		4%		11%

		Mature entrants		17%		15%		3%		10%

		Year 1 students		Full time/Part time		Non-continuation before 1.12.03(%)		Non-continuation after 1.12.03(%)

		BME students		Full time		2%		5%

				Part time		0%		0%

		Disabled students		Full time		2%		10%

				Part time		0%		30%

		Direct Entry (Year 2&3)		Full time/Part time		Non-continuation before 1.12.03(%)		Non-continuation after 1.12.03(%)

		BME students		Full time		0%		6%

				Part time		0%		0%

		Disabled students		Full time		25%		0%

				Part time		13%		0%
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Graph 4: Non continuation of mature students with previous HE qualification
(full time first degree)
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Graph 5: Non continuation of mature students with no HE qualification
(full time first degree)
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Sheet2

		Non continuation mature students with previous HE qualification

		Year		UCW non-continuation (%)		HEFCE benchmark rate(%)		total entrants

		98-99		14		17		71

		99-00		9		14		74

		00-01		10		12		169

		01-02		20		14		188

		02-03		13		13		177

		Non continuation mature students without previous HE qualification

		Year		UCW non-continuation (%)		HEFCE benchmark rate(%)		total entrants

		98-99		13		17		216

		99-00		22		17		260

		00-01		19		16		149

		01-02		26		16		168

		02-03		18		16		185
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		Reason for leaving - young				2002-03
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