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Institutional Approval Report Template: New Partners for Articulation/Progression Agreements
Name of prospective partner organisation:
Type of organisation and location:
Senior and operational contact details for proposed partner:
[names and designations and contact details]
University of Worcester Institute and person(s) compiling report:
[names and designations]

1 Purpose of process, nature of proposed collaboration and initial risk assessment
The purpose of the process of institutional approval is to confirm the good standing, financial stability and legal status of the prospective partner organisation and to ensure that there is an appropriate fit with the strategic aims of the University.

[provide details of the reasons for wishing to establish the proposed partnership, including the courses to which the articulation/progression is likely to apply and at what level of entry, the potential numbers involved and the proposed commencement date for the partnership; append the completed UW preliminary assessment of quality risk form http://www2.worc.ac.uk/aqu/pdf/Section4Jan09Approvalriskcriteria4.A.3.doc
2
Documents received

[list documents provided by proposed partner]

3
Meetings

[give details of meetings – dates, personnel involved, purpose and summary outcomes - with proposed partner]

4
Report

The following report provides a brief summary of key relevant features referenced to supporting evidence; the nature of the report will be such as to permit the University to be confident that the necessary investigations have taken place in order to inform a judgement on the security of the proposed partnership.
4.1
History and legal status of the organisation 

Brief statement of the nature of the organisation and legal capacity to enter into collaboration, (eg, whether education or other training provider, whether publicly or privately funded, length of establishment, any matters regarding cultural or legal context, eg whether collaboration requires government approval or licence, any issues relating to recognition of awards). 
4.2
Size, mission, and key objectives of organisation
Brief statement about size, track record/length of establishment, key objectives of organisation, and good standing (academic, reputational and financial) of proposed partner, with particular reference to higher education and fit with UW.

 4.3
Links with other HEIs

State names of institutions and nature of collaboration (including course(s), and dates if links no longer exist). Check QAA reports on overseas audits if applicable.  Seek advice from AQU as to whether testimonials from existing partners are required.

4.4
Recognition of partner by other organisations (eg British Council, NARIC for overseas institutions)
For overseas organisations, enquiries must be made with government agencies regarding recognition of proposed partner and/or awards; communications should be appended.  Enquiries should also be made to the UW International Office for any information and to ensure they are aware of the proposed link.

4.5
Governance, organisational/ management structure
Brief outline, which may be in the form of diagrams appended to the report.  If appropriate summarise arrangements for oversight of HE links/collaborative provision and/or linked education programmes (eg senior posts and management posts with key responsibility)

4.6
Appropriateness of staffing, facilities and resources 
Brief statement on quality of physical and other resources of the organisation to support core activities, and where appropriate provide a safe and appropriate working environment for students.

4.7 Approach to quality assurance

Brief statement on proposed partner’s key policies/mechanisms for assuring the academic standards and quality of provision, or otherwise quality assure its key activities, and ability to assure academic standards comparable to UK for linked provision.
The Institute recommends to ASQEC and hence the Vice Chancellor and Academic Board that an institutional partnership should be approved to commence [date] for a period of [xx] years, and subject to review on [date].  This is without prejudice to any outcome of future approval of articulation agreements, and is subject to the following standard conditions of approval:

a) the University is satisfied as to the financial soundness of the partner organisation

b) the University reserves the right to re-negotiate the partnership agreement if there is a change in ownership or governance of the partner organisation

c) the University shall approve all promotional/publicity material regarding the institutional partnership and associated articulation/progression agreements produced by the partner organisation, prior to its dissemination in any form

d) the partner organisation shall agree to consult the University on proposed changes to linked programmes as specified in articulation/progression agreements

e) the partner organisation shall agree to co-operate fully with any audit or inspection visits that may be undertaken by the Quality Assurance Agency for Higher Education, Ofsted, professional or other similar bodies

Head of Institute (signed)………………………………………..   (date)………………
