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Partnerships and Collaborative Academic Provision Policy and Strategy



1
Introduction

1.1

The purpose of this policy and strategy document is to support the development and management of partnerships for collaborative academic provision in a coherent manner.  The policy is intended to safeguard the University’s reputation and ensure clarity in respect of its responsibilities for academic standards, and the strategy provides an indication of the Universities priorities in developing collaborative programmes.

1.2

The University has a commitment in its Strategic Plan (2007-20012) for ‘high achieving work with partner institutions’, ‘the successful development of education with our partners throughout the region and, in specific fields, nationally and internationally’ and ‘to play an outstanding part in the economic development of the region and growth of the knowledge economy, in partnership with employers and strategic partners’.   It is recognised that partnership working brings significant benefits, whilst at the same time requires careful management of risks.

1.3

The policy is informed by the QAA Code of Practice Section 2 on collaborative provision and flexible and distributed learning (including e-learning).  It adopts the QAA definition of collaborative provision as:
 


provision which is delivered and/or supported and/or assessed through an arrangement with a partner organisation.

1.4
It covers all partnership arrangements (UK and international) involving collaborative provision leading to an award or credit of the University of Worcester, partnerships which lead to admission to one of the University’s courses, with or without advanced standing, and partnerships where a course or part of a course is delivered off-site but with support provided by the partner organisation.  It does not include student/staff exchange agreements; these are dealt with under separate procedures.

1.5
The policy and strategy document relates to the University strategic objectives of providing an outstanding student experience and being a first class University for the region.  It also relates to the key institutional risks of: failure to provide an outstanding experience, leading to decline in levels of recruitment, retention and achievement, and student satisfaction (2); failure to achieve (and meet the needs of) a diverse student population (3); failure of financial controls, threatening financial sustainability (4); failure to comply with legislative framework (6); and poor quality assessments (8).

1.6
The intended audience for the policy and strategy document is all staff involved in the management and development of partnerships and collaborative academic provision whether at the University, the proposed or agreed partner organisation, as well as those external to the University considering partnership development.
2
Typology of Collaborative Partnership Arrangements

This typology gives brief definitions of the different types of collaborative programme Arrangements and is intended to assist Departments and partner organisations in identifying their respective responsibilities when entering into or managing collaborative arrangements.

	2.1     
Progression Agreement:
	a partnership arrangement whereby a programme owned and delivered by a partner and leading to a UK nationally recognised qualification is formally recognised by UW as appropriate for entry or advanced standing towards one or more UW awards.



	2.2     
Articulation Agreement:
	a partnership arrangement whereby a programme owned and delivered by a partner that does not lead to a UK nationally recognised qualification is formally recognised as appropriate for entry or advanced standing towards one or more specified UW awards.



	2.3       No UW award or credit is involved in either of the above arrangements.   Arrangements are course specific and may guarantee progression opportunities for students completing the relevant programme in the partner organisation, or may set out an entitlement to apply.  Progression agreements are generally low risk and normally confined to established educational institutions in the UK state education sector.  Articulation agreements, although established for similar purposes, are often with overseas partners, are usually higher risk and involve the approval of curricula which may not easily be benchmarked against UK standards.  Articulation arrangements involve more direct monitoring of the partner’s provision.



	2.4      Accreditation:
	the approval of modules, short courses or other educational programmes (eg work-based learning) owned and delivered by a partner, and validated as appropriate for the award of UW credit.



	2.5       Accreditation arrangements may include shared and/or UW responsibility for assessment (eg in terms of the setting, marking and/or moderation of assessments).



	2.6       Collaborative validation:
	a partnership arrangement whereby a programme owned, developed and delivered either in its entirety by one or more partners, or jointly with UW, is validated as leading to a UW award.



	2.7       Joint and dual awards
	partnership arrangements under which the University provides a programme leading to a single award made jointly with at least one partner organisation (joint award) or the University provides a programme leading to separate awards being granted by both itself and the partner institution(s) (dual award).



	2.8      Franchise:
	a partnership arrangement whereby a course or part of a course owned, developed and delivered by UW is also delivered by one or more partners.



	2.9     Off-site delivery:
	UW credit-bearing modules or courses delivered by University staff outside University premises in conjunction with a partner who provides (in addition to premises and equipment) resources and/or student or administrative support that is integral to the student learning experience.



	2.10     The degree of risk associated with off-site provision will vary significantly depending on a wide range of factors, including distance and the proposed role of the partner.  Quality assurance arrangements for the approval of such arrangements will therefore be flexible and take account of risk factors.



	2.11 Any of the above arrangements may be delivered through face to face teaching, work-based learning or ‘blended learning’ involving the use of e-learning or on-line learning to supplement face to face contact.  The University does not at this point in time intend to develop courses delivered wholly or predominantly via distance learning, whether paper or electronic based.  The University does, however, intend to make significant future use of flexible and distributed learning (FDL) as part of a ‘blended learning’ approach to study.  It adopts the QAA definition of FDL as:


Educational provision leading to an award or to specific credit delivered and/or supported and/or assessed through means which do not require the student to attend particular classes or events at particular times and particular locations

The processes for approval of any programme to be delivered collaboratively take account of the nature of the partnership arrangement and the extent to which the proposed programme makes use of FDL in the delivery, support and /or assessment arrangements.




3
Criteria for the selection of partners

The process for selecting and approving potential partners takes account of the following criteria:

3.1
The compatibility of the educational objectives of a prospective partner organisation with those of the University of Worcester. 

3.2 The anticipated long-terms benefits of a proposed partnership in relation to enhancing opportunities for participation in HE and for progression between the proposed partner and the University of Worcester. 

3.3
The public and legal standing of a prospective partner organisation in their own country.

3.4
The standing of a prospective partner organisation in the UK.

3.5
The financial stability of a prospective partner organisation

3.6
The ability of a prospective partner organisation to provide the human and material resources to operate an intended programme successfully.

3.7
The ability of a prospective partner organisation to provide an appropriate and safe working environment for students on an intended programme.

3.8
In the case of overseas collaborative arrangements, the ability of a partner organisation to operate within the legislative and cultural requirements of that overseas country and, at the same time, address the points of reference of the UK Academic Infrastructure. 

4
Principles governing collaborative academic partnerships

The University has identified a set of principles to guide its partnership activity for collaborative activity:
4.1
Strategic objectives: the University will establish and keep under review clear strategic objectives for the development of collaborative academic partnerships both regionally and overseas (see section 5 below). 

4.2
Academic standards and quality:  the University is responsible for the academic standards of all awards and credit granted in its name and must be able to satisfy itself that the quality of the learning opportunities offered through any partnership is adequate to enable a student to achieve the standards required for the award.

4.3
Language of delivery and assessment: all programmes leading to an award or credit granted by the University of Worcester must be delivered and assessed in English.

4.4
Approval and risk:  each proposed partner and partnership arrangement is subject to formal approval in accordance with agreed criteria and procedures approved by AQSC, together with an assessment of risk.    The process for approving potential partnerships is designed to ensure that the University can satisfy itself about the good standing of a prospective partner and their capacity to fulfil their intended role in the partnership arrangement, and that the necessary commitment and resource implications have been considered in the planning of new partnerships and collaborative arrangements. 

4.5
Academic and business planning: approval to commence planning a new collaborative arrangement must include a business plan, which sets out all costs (staff time, travel, resources, etc) to the University.

4.6
Funding arrangements: funding arrangements for collaborative arrangements will be agreed with partners and reviewed annually in accordance with the principles of openness, and bearing in mind the University’s costs, including the cost of programme development and/or support, validation, registration, assessment and certification and the oversight and maintenance of quality and standards.

4.7
Formal agreements:  all collaborative partnerships must have a formal standardised written and legally binding partnership agreement, setting out the responsibilities and obligations of the University and the partner organisation, together with financial and administrative schedules.  Such agreements must accurately reflect the collaboration as agreed at validation and be signed by the relevant authorities prior to the commencement of the delivery of the provision.  Agreements are prepared centrally and a central record of all partnership activity is maintained by the University.

4.8
Serial arrangements:  partner organisations are not permitted to engage in ‘serial’ arrangements, whereby the partner offers the approved provision or assigns delegated powers elsewhere through an arrangement of its own.

4.9
Quality assurance:  the University’s Quality Assurance Handbook sets out the quality assurance procedures for partnership arrangements to include:  approval of partners, approval of programmes, annual monitoring and periodic review.  The University has established the role of Link Tutor to monitor and support collaborative programmes.

4.10
Assessment:  the University ensures that the outcomes of assessment meet specified academic standards through moderation activity and/or the appointment of external examiners and involvement with examination boards.  All partnership provision leading to a University of Worcester award or credit must be subject to independent external moderation, with student assessment outcomes confirmed by a University of Worcester Board of Examiners.  

4.11
Certificates and transcripts: The University is the sole authority for awarding certificates for provision leading to a University of Worcester award or credit, and for issuing transcripts unless otherwise specified in the agreement with the partner organisation.  Certificates and transcripts must include the name of the partner organisation.

4.12
Staff:  the University ensures that staff engaged in delivering programmes leading to its awards or credit are appropriately qualified, and that the partner has sound mechanisms to monitor and develop staff.

4.13
Information:  all publicity material and teaching quality information (TQI) generated by a partner organisation relating to a collaborative arrangement is subject to approval by the University.

5
Strategy for the development of collaborative academic provision

5.1 The University’s objectives for collaborative academic partnerships is to ‘work effectively with others in existing and new partnerships focusing on enhancing regional education, employment and culture’ and to ‘improve access to higher education for all those who might benefit from it, by widening participation and outreach to under-represented groups, with clearer progression opportunities within and between universities’ (UW Strategic Plan 2007-2012, p 16). 
5.2 In realising commitments to be a first class University for the region, to increase access and widen participation, encourage lifelong learning opportunities and to achieve growth through student numbers, the University aims to grow significantly the proportion of University students studying through collaborative partnerships by 2012.
5.3 The University will continue to strengthen and focus its collaborative activity with FE colleges in Herefordshire, Worcestershire and the surrounding areas, with the primary objective of widening participation in HE and supporting regional skills development.  It will also establish sustainable focused partnerships with other providers of training and educational opportunities within and outside of the West Midlands region where UW has relevant expertise and provision can meet a clear market need.
5.4 Outside of the UK, UW’s strategy is to develop ‘articulation’ or ‘progression’ agreements to increase international recruitment, whilst minimising risk.  At the same time it will develop a small number of sustainable high quality academic partnerships, in programme areas where UW has specific expertise, and where there is a favourable environment for UK HE providers and there is a clear market demand.  Such partnerships will also support progression to HE at UW and the internationalisation of the curriculum and campus, and directly enhance the national and international reputation of the University.
5.5 In considering proposals for new collaborative programme developments, the University will apply the following criteria:

· informed by clear market research and analysis

· demonstrable sustainability for at least 3 years

· contribution to widening participation and/or progression opportunities

· cost effectiveness to the University

· provision of high quality student experience underpinned by appropriate staffing in terms of qualifications and opportunities for staff and professional development, and access to learning resources
· ability of the University to provide effective oversight of quality and standards through one of its academic institutes.
5.6 The University supports a variety of collaborative partnership arrangements, and anticipates that much future collaborative programme development will be focused on the development of programmes of study leading to FHEQ qualifications at level 5 (eg Foundation Degrees and Higher Nationals or CPD awards) to meet regional skills needs and/or continuing professional development opportunities, in discipline and professional areas associated with the University’s own programme portfolio.  Where appropriate the University supports ‘franchise’ arrangements on a 2+1 basis, whereby the first year or two years of a full-time University Honours degree programme is delivered in partnership, with students progressing to study at the University and/or through University provision delivered by means of flexible or distributed learning.
5.7 Proposals for the development of collaborative programmes leading to qualifications, awards or credit at levels 6 and 7 (final year Honours degree and postgraduate) may be supported by the University, but will normally be delivered on a joint basis with University staff.  Where the proposal is for delivery entirely or predominantly through the partner organisation, the partner must be able to demonstrate sufficient resources and commitment to providing an appropriate HE culture and student learning experience, underpinned by staff who participate in relevant research/scholarly activity, and the learning resources to support such provision.  Such developments must also be consistent with the partner organisations’ own strategy for HE.  
5.8 With respect to proposals for the development of programmes outside the immediate subject expertise of the University, the University will consider carefully the extent to which it is able to provide effective oversight of quality and standards.
6
Review and monitoring of policy

6.1
The University will monitor annually the academic health of all partnership arrangements, through its annual monitoring processes.

6.2
This policy will be regularly reviewed and updated by Academic Board.

Contact details

Proposals for the establishment of new collaborative academic partnerships should be discussed at the earliest opportunity with the Director of Regional Engagement, Professor Geoffrey Elliott and the Head of Collaborative Programmes, Sue Cuthbert.
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Addendum

Policy and criteria for the approval of new HEFCE funded collaborative course proposals from September 2009
1
Context

1.1
In view of the HEFCE cap on additional student numbers, and the financial and budgetary climate in which all sectors are currently working, the University has reviewed its policies and principles for the further development of collaborative provision that relies on HEFCE student numbers (ie indirect funded provision).

1.2
The following criteria will be used to evaluate proposals for new UK collaborative courses: 

A
Quality 

Central to the University’s mission is the provision of an outstanding student experience and excellent inclusive higher education.  This applies equally to collaborative provision.  The University will therefore expect that forthcoming proposals for new course developments will be able to evidence quality in relation to:
· track record for quality provision in proposed discipline/vocational area

· teaching staff with appropriate higher level qualifications, and designated appropriately qualified and experienced subject/project leadership for the proposed course development who has familiarity with the HE academic infrastructure

· opportunities for relevant staff development and scholarly activity for those who will be delivering the programme

· appropriate strategy for access to learning resources in relation to library/journal provision and IT, and where appropriate specialist equipment, together with clear specific commitment for resource investment where necessary

· appropriate teaching and learning environment to meet needs of the intended student market, including evidence of HE culture where appropriate [note – the environment appropriate for a full-time course recruiting school/college leavers and part-time mainly work-based courses is likely to be quite different]. 

B
Volume and Sustainability 

The costs of setting up and supporting delivery of a new course are substantial both for the partner and the University.  In order to justify this investment, the University must be assured that recruitment will meet certain minima and that recruitment will be sustainable for at least 3 years.  The University has therefore agreed in principle that it will normally expect new courses to have a target recruitment above 15 students (including all modules to have a recruitment of 15 or more), and where initial recruitments fall short of this, the Head of Institute will need to make a case to the University’s Executive Management Board that the course may run in a given academic year.  Two consecutive years in which the course did not reach a minimum of 15 enrolments would normally trigger a review of whether the course should continue to be offered.  The University will therefore expect that forthcoming proposals for new course developments will be able to evidence sustainability by:
· demonstrating demand from potential students/employers

· providing analysis of competition from other providers in region

· demonstrating perceived need for course and graduates of the course

· outlining intended promotional strategy for the course. 

In the case of Foundation degrees, forthcoming proposals will also be expected to provide evidence of employer involvement by:

· providing information on current employer engagement/involvement in related curriculum provision in the vocational area (track record) 

· providing details of specific employers who will be involved in the course, and the nature of that involvement (including evidence of consultation to date)

· specifying a strategy for employer involvement in the course.
C
Strategic fit with Partner and University mission and objectives

HEFCE has recently agreed that all FE institutions providing HE should set out their strategies for HE.  It would thus be expected that proposed course developments are consistent with Colleges’ own HE strategies.  Additionally it would also be expected that the proposed development fits with the relevant University Institute’s course portfolio, such that it does not result in competition for students, that the Institute can provide the requisite expertise and support and is consistent with the Institute’s own development plans. 
The University has a strong commitment to widening participation for under-represented groups and also to increasing participation in HE within the region, and making a contribution to meeting the region’s higher skills agenda.  These objectives often underpin much collaborative provision.  In this context the University views collaborative provision as providing important progression opportunities for individuals who might not otherwise enter HE or obtain higher level skills and qualifications.  The University will therefore expect forthcoming proposals for new course developments to be able to demonstrate:
· how the course fits into the partner’s own HE strategy
· how the course complements the UW Institute’s portfolio of course provision and fits with its development plans

· how the proposed course contributes to the widening participation agenda

· proposed progression opportunities to the University (especially in the case of Fd and HN course developments) together with realistic judgements about access and take-up.
2
Process 

2.1
Evidence to inform judgements against these criteria will be provided via the ADP 1 (Academic Development Proposal Form) plus an addendum [ADPCP] (see point 4 below).  It is expected that initially and at an early stage proposals will be discussed against the criteria in broad terms at SPPGs and in more detail with the relevant Head of Institute at UW.  

2.2
Proposals for new collaborative course developments should go through Institute processes before being submitted to Academic Portfolio Committee in order to meet the following timescales.  

2.3
It will be an expectation that ADP1 and ADPCP are normally presented to the Academic Portfolio Committee in June of the year preceding entry (15 months before entry) or October of the year preceding entry (11 months before entry).   Although there is provision for fast track and late approval in exceptional circumstances, this timescale provides a clear framework for planning the design, development, promotion and successful launch of a new programme, and enables the University to plan for supporting the development of the programme.  
3
Support from the University 

3.1
Once an Institute has agreed to take forward a proposal for a new collaborative course, it will identify a lead contact to support development of the proposal.  At an early stage there should be a meeting of the project lead and Institute lead contact with the Academic Quality Unit to determine the development and approval process and any additional support requirements from the University. 
4 Academic Development Proposal Collaborative Provision Form [ADPCP addendum to ADP1]
The form is available via the link http://www2.worc.ac.uk/aqu/pdf/ADP1withADPCPJuly09.doc.
