
`	Partnership Review Process

Principles and Purpose of Partnership Review

1. Following approval, all partnerships are reviewed normally on a quinquennial basis, against the terms of the Partnership Agreement in which the reciprocal expectations of both partners are expressed. 

2. The aim of partnership review is to explore and to provide assurance 
that the partnership is operating, on the part of both partners, in accordance with the terms of the Partnership Agreement and is an arrangement to be recommended for continuation. 

3. Its objectives are to:
· Provide an opportunity to reflect at institutional level on the experience of collaboration
· Consider both strategic and operational arrangements for achieving the effective aims, management and operation of the partnership
· To review ways of working and to identify potential improvements to the management of the partnership, the enhancement of the quality of the student experience and the opportunities for HE. 
· To reaffirm the collaborative partnership between the two partners.

4. The University is committed to making partnership review a consultative, self-
critical and genuinely collaborative process of engagement with partners. Conducted in this manner, the process is intended to serve as a means of enhancing transparency, communication and a shared understanding with collaborative partners. 

5. The process has been designed to inform, and in turn be informed by, existing processes of review and engagement at the University and in the wider sector: 

· FE partners and partners with substantive provision have at least one annual strategic meeting with the University. The minutes from these meetings (and from the former SPPGs) will provide evidence for the review where available. 

· Collaborative courses normally continue to be reviewed under the Periodic Review process conducted at subject level (although see paragraph 8 for combined partnership and periodic review)  Collaborative courses are always included in annual evaluation for the academic Institute with which they are affiliated. These processes will provide evidence for the review as appropriate.

· QAA reports from the IQER process will form a further source of evidence for the review, where available.  

6. On establishing that the principles of the partnership have been broadly observed by both partners, the key outcome of the review is to re-affirm the collaborative arrangement normally for a further period of five years, subject to engagement with the terms of any action plan, as appropriate.  

7. A formal report of the review and the action plan will be received by EPPSC and reported to Academic Board through ASQEC. 

8. In order to ensure a good fit between processes, and to eliminate unnecessary burden, where partner institutions offer limited provision (typically one or two awards) efforts will be made to combine partnership and periodic review. Partners and Institutes will be advised of cases where a combined process is proposed. An indicative approach to joint partnership and periodic review detailing the key elements of the process is available as an annex to the periodic review process.

Review Documentation

9. The documentation will comprise:
From the Partner:
· A partnership evaluation document which adopts a route-map approach (i.e. c. 3000 words with referencing to relevant evidence, appended as appropriate)
· It is recommended that the evaluation documentation covers:
· Synopsis of institution position (i.e. history, size, current HE provision)
· Current activities with UW and developments over the last five years including:
· validated provision
· progression agreements/arrangements
· Bids, scholarly activity/research
· Evaluation of operation of the partnership (based on the agreement) to include:
· Strategic aims (e.g. access to HE, progression, flexible study, high quality opportunities)
· Engagement with QA/E (including explicit consideration of the management and implementation of policies and processes where provision is involved)
· Staff development (undertaken with the University, including opportunities for scholarly activity, knowledge transfer and research)
· Engagement with UW regulations and systems (Undergraduate/Postgraduate Regulatory Framework, Admissions, Student Services, Registry Services)
· Curriculum development (Opportunities and liaison with the academic Institute)
· Publicity and marketing  (Systems and liaison with UW)


From the University:
· A University partnership evaluation document (compiled by the Head of Collaborative Programmes, based on evidence collated by AQU) which summarises strategic and generic institutional and management matters relevant to partnership operations arising from the following sources as available:
· Strategic management/SPPG minutes 
· External examiners’ reports
· Link tutor reports
· Annual monitoring
· Periodic reviews/(re)validations
· Feedback from key Institutes, Departments and individuals who liaise with the Partner including, as appropriate:
· Director of Regional Engagement
· Academic Institutes (administrative and academic staff)
· Registry Services
· Admissions
· Widening Participation
· Communications and Development

9.	In both instances, the partners should identify areas of good practice, as well as areas for development. It is recommended that the two partners share a good draft of their documents two weeks in advance of submission.  

10.	Additionally the review documentation will comprise:
· Partner HE Strategy if applicable or statement on approach to HE and UW Collaborative Strategy
· Current Partnership Agreement
· Partnership approval/review report
· Quality inspection reports (from partner and University where applicable) and action plans and progress reports. 
· SPPG minutes (as available) from the last 3 years
· Statistics on progression and achievement

11. 	AQU will hold a briefing meeting with the Partner at least 12 weeks before the review in order to clarify the process and to discuss the format and production of the documentation. Any variations will be agreed with the Director of Quality and Educational Development (see para 15). AQU also co-ordinate the collation of documentation and send this to the review panel 2 weeks before the review. Comments are invited in advance where possible. 

Outline of Process

12. 	The AQU co-ordinates the preparations for a partnership review. Reviews will normally take place over a long half-day at the Partner institution. 

13. 	The Review Panel will comprise:

· Director of Quality and Educational  Development or Head of Institute (Chair)
· Member from another institution with experience of CP
· EPPSC member not involved with the partner concerned
· Senior Partner member from the partner being reviewed
· Senior Quality Officer (Collaborative).

14. 	Meetings

14.1	Meeting with senior managers of the partnership

This meeting will include appropriate representation from each side of the partnership and its composition is subject to discussion. In the University’s case, the meeting will normally involve the Director of Regional Engagement, the Head of Collaborative Programmes and, where appropriate, the relevant Head(s) of Institute and Head of Widening Participation. 

The purpose of this meeting is to discuss the strategic effectiveness of the partnership against the terms of the Partnership Agreement including:
· Activities and developments against the aims of the partnership, including progression, widening participation and collaborative provision
· Successes and challenges encountered to date
· Management of devolved responsibilities including engagement with quality systems and processes.
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14.2	Meeting with students

This meeting will seek to involve representation of all collaborative provision offered through the partnership. 

The purpose of this meeting is to discuss the experience of studying through a collaborative arrangement including:
· Engagement with the University and awareness of its involvement in the course 
· Overall student experience
· Experience of accessing UW systems and resources
· Opportunities for representation  
· Visibility of progression opportunities

14.3	Meeting with course leaders, link tutors and/or relevant staff involved in the operation of the partnership from each partner.

This meeting should involve a representative sample of course leaders, link tutors and key staff involved in liaison between the two institutions e.g. administrators, library staff, careers/widening participation. In all cases it should normally involve the Head of Collaborative Programmes from the University and the HE Manager from the Partner. 

The purpose of this meeting is to discuss the operational and generic, rather than course specific, experience of delivering and administrating collaborative courses and working in partnership including:
· Engagement with UW systems (e.g. regulations, admissions)
· Liaison with the University (centrally and via link tutors)
· Team management of, and engagement with, QA&E 
· Promotion/preparation for progression

15.		Whilst paragraphs 12 to 14 detail the normal process of partnership review, it is recognised that in order to ensure that the process is fit for purpose, reasonable adjustments may be negotiated. These negotiations will usually be made on the basis of scale, either of the partnership, or of the provision with the University. These could include the conflation of the senior managers’ and course teams’ meetings, representation at the meetings and the means of collating student feedback. Any adjustments will be explored in principle at the briefing meeting and confirmed by the Director of Quality and Educational Development.   


Outcomes of the process

16. 	The review panel will reach a recommendation on the basis of the discussions held during the review meetings. Normally, this will be a recommendation to issue a Partnership Agreement for a further five years, although a shorter time-span may be agreed if substantial areas for development or address are identified. 

17. 	In recommending the extension of the partnership, the review panel will identify areas for development. These may be on the part of either partner and will be classified as either essential, advisable or desirable based on their implications for the effective continuation of the partnership. These areas will be incorporated in an action plan and be reported in a year-on update to EPPSC. 

18. 	The review panel will also identify areas of good practice in partnership working, which will be disseminated to HE Managers and HOIs. 

19. 	EPPSC will receive a full report of the review and the action plan response. Good practice and any issues will be identified to ASQEC through the minutes of the meeting along with a recommendation to continue the partnership. The recommendation will be communicated to Academic Board through the committee structure for agreement. EPPSC will receive and recommend for approval to ASQEC a year on response to the action pan. 

Evaluation of Partnership Review Practices

20. 	The University evaluates the partnership review process via a discussion with participants following each event.  Such evaluations cover the management of the process, the level of transparency and clarity of outcomes and the extent to which the process has encouraged reflective evaluation by participants and a clear plan for the future has been determined.  The outcomes of these discussions are considered by the Senior Quality Officer (Collaborative) alongside other informal feedback.  As appropriate, a paper summarising the effectiveness and success of the process is produced for EPPSC.      
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