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Appendix A

Flow Chart summarising the partner approval process 
For partnerships involving collaborative educational provision leading to a UW award or academic credit


 



Initial contact 





Senior Quality Officers requests (Part 2) documentation including ILS resource statement








Senior Quality Officer agrees a mutually acceptable timetable for partner approval and programme validation





Preliminary consideration by DRE in liaison with Institute and assessment of viability





DRE provides written confirmation of ‘in principle’ decision to proposed partner








Agreement to proceed to formal partner approval process








Consideration by UW Executive Management Board








Abandon idea





Report including outline business case and risk 


analysis prepared by DRE








Exchange of (Part 1) information 


Exploratory meeting








Abandon idea





Reject proposal





Idea worth pursuing








Documentation from partner provided to relevant UW personnel for review





SQO begins draft report for partner approval and draft institutional agreement








Arrangements made for partner approval visit











SQO liaises with DRE and partner approval panel members re agenda for visit








SQO sends draft agenda and draft institutional 


agreement to partner








Partner approval visit








SQO completes draft institutional approval report








Reports sent to panel and partner for confirmation 


of accuracy








Report presented to ASQEC for approval








Formal decision to establish partnership








SQO confirms to partner in writing








Finalisation of institutional agreement








Signing of institutional agreement by both partners















