	Good practice identified in AER 2008/2009
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	· A range of strategies adopted across the Institute of Education to improve retention figures (see Centre AERs/SEDs)


	Secondary science: Phil Collins’ research project into the retention of students at risk in Science Alison Winson
Further improved selection and interviewing strategies - we are continually raising the bar. Alison Winson
Involvement over two years with the TDA 'Starting out' Project for Maths and Science trainees Alison Winson
Ed Studies minor modifications to include personal tutor meetings in module assessment requirements - Gwenda Scriven
3 year BA QTS to specifically target all first years to ensure attendance at taught sessions and regular meeting with personal tutors. Rachel Barrell.
Introduction of a half-termly personal tutor system for each trainee. The evidence of the success of these measures is the fact that 100% of GTP trainees met the QTS standards. (GTP SED) Catriona Robinson


	· Student recruitment remains very strong with improved numbers and target numbers reached in traditionally hard to recruit areas. A range of strategies have again been adopted 


	Yearly detailed recruitment action plan for the course as a whole and for targeted subjects
· Various taster events - TDA funded and those organised by Tutors
· Standing item on PGCE Course Committee 
· Attendance at the 'Train to Teach' event in Birmingham
· Tutors doing various activites eg Isabelle talking to Language assistants in the county   Alison Winson
Previous recruitment rates were exceeded from minority ethnic groups. In 08/09 22.7% of trainees enrolled on programme were minority ethnic. This is +15.7% above the target set for UW. Strategies used for Secondary – Think Tank, work with Aston University with Secondary Science students. (GTP SED). Catriona Robinson

9.5% of trainees were enrolled from minority ethnic groups, +2.5% above target. Strategies for Primary – Think Tank. (GTP SED)

Catriona Robinson




