Institute Annual Evaluation Report
This report should aim to provide an evaluative overview of provision within the Institute, based primarily on the following: 

· Institute-level statistical data

· Institute-level student feedback, including NSS outcomes

· Course AE Reports (including external examiner reports and responses) & Link Tutor reports
The following information should therefore be provided for the Audit and Review Committee:

	
	Name of Institute:



	
	Date report completed:



	
	Author:



	
	Brief contextual statement, including outline of the process used to analyse Course AE Reports and Link Tutor reports that determine priorities for the Institute Action Plan/report.




	
	Brief commentary on the effectiveness the process, including confirmation that risk management approaches have been followed and that all anticipated Course Reports and Link Tutor reports were received.

(Please append list of reports received as Appendix 1)




	
	Action Plan from previous year, with report on progress and commentary as appropriate  (please append as Appendix 2)




	
	Action Plan for current reporting year (see Appendix 3)



	
	Good practice to be disseminated more widely




	
	Specific arrangements for additional support of higher risk provision.




	
	Summary of key PSRB involvement throughout the previous year requiring attention at Institute level



	
	Issues to be referred beyond the Institute




Appendix 3
Institute Action Plan: 2011/12
[INSTITUTE NAME]

Please identify key priorities for action to be instigated over the forthcoming academic year.

	Action
	Evidence Source
	Reason for taking action
	Key person responsible for achievement
	Anticipated date of completion (and milestones, as applicable) 
	Criteria for success
	Progress

	
	What evidence informed the decision to make this a priority for action?
	Please include why this is deemed to be a priority, including the likelihood or desirability of the outcome and the potential impact such an outcome would make.
	
	
	How will you know if you’ve successfully completed the action?
	

	
	
	
	
	
	
	


� Good practice typically includes innovative or specifically ‘fit for purpose’ approaches to learning and teaching (in the broadest sense) which would be of benefit to other subject areas or partners.  This might include particular methods of delivery, forms of advice/guidance for students or even internal systems/processes for enhancing the student experience.





