Institute Quality Committees (IQC)
Membership

Chair – Head of Institute or senior member of staff with responsibility for quality

At least 6 members of staff involved in quality assurance and enhancement or leadership of courses (e.g. course/subject leaders, assessment officers, etc)

Chair of Institute Learning and Teaching Committee

One member from another academic Institute with experience of quality assurance.  

2 student representatives (one drawn from the non-sabbatical officers of the SU and one course committee representative)
Secretary (drawn from the Institute support staff).
The Committee will have the power to co-opt other members for specific meetings or items of business (e.g. course or partner college representative).

Recommendation:  Membership should be reviewed on an annual basis.  Meetings to be held at least 3 times per year.

Terms of Reference

IQC is responsible to Academic Board through ASQEC for maintaining the quality and standards of all Institute programmes (including those delivered by partners) and for ensuring the effective delivery of taught programmes to students.  Specifically, it is the responsibility of IQC to: 

1.
Ensure the effective implementation across the Institute of University policies and procedures relating to academic quality and standards and the student learning experience.

2.
Oversee the arrangements for the appropriate development and scrutiny of course proposals, and the evaluation of the effectiveness of such arrangements, making use of University validation reports.

3.
Approve minor changes to modules, new modules and minor changes to courses.  

4.
Assure the process for ensuring that programme specifications and other documentation provided to students is current and accurate.  

5.
Undertake effective annual monitoring and evaluation of all courses, including collaborative provision, in the Institute, and report to ASQEC on these activities.

6.
Receive the outcomes of internal and external reviews of quality and standards for Institute provision, (including periodic review, thematic audit, partnership reviews, SPPG meetings, PSRB and TDA/QAA/NMC reports and post-exam board module moderation groups) and monitoring action plans to address any matters raised.

7.
Monitor the quality of the student experience as evidenced by student feedback, course committee minutes, the National Student Survey, and internal surveys.

8.
Ensure a complete and balanced set of external examiners.

9.
Receive reports from the Institute representative on ASQEC, and the summary report produced by ASQEC for Academic Board.
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