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Collaborative Partnerships (UK and International) Development

Criteria for the approval of Partner Organisations to be involved in collaborative arrangements for the provision of learning opportunities contributing to University of Worcester awards.

In setting the following criteria The University takes as its guide the QAA guidance on Collaborative provision and flexible and distributed learning and it’s own considerable experience in managing collaborative partnerships within the UK.  The following criteria therefore provide the basis on which the University will consider whether in principle to proceed with formal processes towards a formal institutional partnership:
a)
the educational objectives of the partner organisation should be compatible with those of the University of Worcester

b)
the anticipated long-term benefits and broad details of the proposed partnership in relation to  enhancing opportunities for participation in HE and for progression between the proposed partner and the University of Worcester

c)
the public and legal standing of a prospective partner organisation in their own country

d)
the public standing of the prospective partner organisation in the UK

e) the financial stability of the prospective partner organisation

f) the ability of the prospective partner organisation to provide the human and material resources to operate the programme successfully

g) the ability of the prospective partner organisation to provide an appropriate and safe working environment for students on an intended programme

h) in the case of overseas collaborative arrangements, the ability of the partner organisation to operate within the legislative and cultural requirements of that overseas country and, at the same time, address the points of reference of the UK Academic Infrastructure

As part of the Partnership Approval process, prior to proceeding to agreement to collaborate with a potential partner organisation in the provision of learning opportunities leading to University of Worcester Awards, the University wishes to assure itself that the proposed partner is both reliable and effective. In order to achieve the best information on which to make a decision the University requires evidence from the proposed partner at two points in the process, as outlined below.  

Part 1. Information required two weeks in advance of the exploratory meeting

1 The educational objectives of a partner organisation should be compatible with those of the University of Worcester. 

Evidence should include the mission or vision statement, strategic or corporate plan, prospectus, or equivalents.

2 The anticipated long-terms benefits of the proposed partnership in relation to enhancing opportunities for participation in HE and for progression between the proposed partner and the University of Worcester. 

Evidence should include the HE development strategy and/or a short statement outlining the rationale for the partnership.

3
The broad details of the proposed collaborative academic activity.


Evidence should include an outline of any proposed provision indicating its subject area and level, the responsibility its for development and delivery and a statement on the short and longer term vision of its operation.

Part 2. Information required two weeks in advance of the approval visit

4
The public and legal standing of a prospective partner organisation in their own country.

Evidence should include information on legal status; certification of legal identity; the public profile of the Governing Body or Executive, information on the governance and management structure of the organisation.

5
The standing of a prospective partner organisation in the UK.

Evidence should include details of any past or current collaborations and recognition of the organisation by others, reports of collaborative partnership work with other UK HEIs,( these could be internally approved documents or evidence collected by a public organisation such as the QAA or Ofsted).  

6
The financial stability of a prospective partner organisation

Evidence includes audited annual accounts for past 3 years; evidence of investment secured; banker’s references; the business and investment plan; information about the funding of students. 

7
The ability of the prospective partner organisation to provide the human and material resources to operate the programme successfully.

Evidence should include:

i.)Details of the organisation’s structure; human and material resources development policies; reports on quality inspections/audits, HE development strategy, resource budgets, allocation and spend documentation; staff development training plans, quality assurance policies currently in place for managing quality and standards of academic programmes.  Evidence relating to the expertise of the development team may be appropriate in the case of new organisational initiatives.

ii.)An Information and Learning Services (ILS) resource statement addressing:

Resources (library)

· The funding for learning resources 

· Number of books in stock

· Number of journals subscribed to, in print and electronically

· Opening hours

· Existing library resources available at or through the partner

· Existing electronic resources and access arrangements

· Support available to students in finding and accessing information

Resources (IT)

· Access to IT and software (including student access from home)

· IT systems/software available to students e.g. Microsoft Office, email, file


storage

· Number of PCs available for student use

· VLE availability

· Compatibility between systems (for students) 

· Existing IT support 

Proposal

· Likely subject areas for proposed partnership

· Indication of whether the students are likely to be University or 

      partner numbers

8
The ability of the prospective partner organisation to provide an appropriate and safe working environment for students on the programme.

Acceptable evidence could include information about the students study environment, actual and planned; Health and Safety, Equal Opportunities, Race Relations, Disability and Data Protection policies, information on responsibilities held within the partner organisation for quality assurance, administration of student and staff records, and for a student affairs and physical facilities.

9
In the case of overseas collaborative arrangements, the ability of the partner organisation to operate within the legislative and cultural requirements of that overseas country and, at the same time, address the points of reference offered by the UK’s Academic Infrastructure. 

The University of Worcester will assure itself of the host country’s willingness to allow the operation of it’s programmes with the partner organisation. However it is an expectation of the partnership that the proposed partner organisation will present evidence that demonstrates that there are no legislative or cultural requirements that will prevent the partner organisation delivering the programme of study as validated if the partnership is approved.

The above criteria for these stages of partnership approval must be evidenced. With the exception of the ILS resource statement, the acceptable evidence is suggested and not an exhaustive list, other appropriate evidence may be identified and submitted by the partner. Clearly the range of evidence available to the partner will vary depending on the maturity of the partner organisation. It is, however, a requirement of the partner institution to provide evidence that satisfies the University on each of the assessment criteria. The evidence will support the University of Worcester in its decision on whether or not to move ahead to the next stage of the partnership agreement process. The University may seek/request further information as it requires.  The deliberation leading to the University decision is a matter for the University and is confidential. In the event that the University decides not to proceed with a partnership it is not required to provide feedback to the partner organisation.

