The Students’ Union and the University are, during 2010/11, jointly implementing a new policy, approved by Academic Board in July, for the operation of the student representation system and course management committees.  The key aspects of the policy are as follows:

· Course Management Committees will comprise the formal route by which teaching staff and student academic representatives communicate about and manage course operation and evaluation.  Terms of reference and a sample agenda is provided within the policy.

· Course Management Committees should meet at least twice per academic year during timetabled semesters to facilitate student attendance.
· At least two Student Academic Representatives (StARs) per level (year group) should be elected between 3 and 6 weeks after the start of the academic year.

· Training will be carried out jointly between the SU, AQU and Institutes during November.  Materials will be made available online for StARs unable to attend – including those studying at partner organisations.  

· Communication between StARs and students will be facilitated via an application on SITS – which will require Course Leaders to upload StARs’ names on the system following selection/election.

It is considered imperative that the revised policy is implemented fully and successfully throughout the University during 2010/11 in order to help meet our strategic aims.  You might therefore wish to consider the following:

· How familiar are you with the policy and the role of the Student Academic Rep (StAR)?

· How will you elect/select StARs? – see guidance note from SU.

· Do you know how to enter this information onto the SOLE page?  (Guidance will follow shortly from Registry Services on this)

· Have you begun planning dates of Course Management Committee meetings?  

· How will you notify expected attendees of dates, times – especially StARs, well in advance?

· Who is going to organise the practicalities of CMCs (eg. room bookings)

· What will be on the agenda? (see policy for sample/suggested agenda items)

· Have you considered providing StARs with a glossary/list of acronyms/common terms?  If this is problematic, are you going to check understanding throughout meetings?

· Are you going to ask StARS to provide note/list of issues that they would like to discuss in advance of meeting, to enable considered response to be prepared?  

· Are you going to clarify with StARs that they understand their role and purpose at these meetings.  Have you considered meeting/briefing them prior to the first CMC for example?

· Have you considered whether to allow some time in classes/lectures (mandatory modules?) for the StARs to talk to their fellow students – to glean info, and to also report back following CMC meetings?  If this isn’t an option/desirable, are you going to discuss with them how they will communicate with students?

· Who will take a note of meetings?What format will the minutes from the meetings take (ideally brief, focussed and action based) and how will these be made available to all students (Blackboard, noticeboards, emails)?

· Have you considered whether a rotating Chair would be useful – could a StAR chair at any point?
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