Initial Academic Planning for new provision
Principles and process

1
Planning approval is required for all new courses, for all new named awards, and for the alteration of the status of existing courses. Initial approval is granted by the Academic Portfolio Committee (APC) reporting to the Academic Board.  Proposals for new modules with resource implications also require approval by APC, as do proposals to teach in new venues and proposals for collaborative course validation and accreditation.  Significant modification of existing courses, e.g. the addition of new award titles or descriptors, also require approval. The purpose of initial planning approval is to ensure that proposals are adequately scrutinised before proceeding to validation to confirm:
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that their aims and objectives are consonant with the Strategic Plan;
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that an appropriate academic rationale for the course has been identified; 
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that clear market need and/or employability outcomes have been identified;
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that resource implications and financial viability issues are identified and that their satisfactory resolution is assured;
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that unnecessary duplication of teaching and resources is minimised;
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that any structural implications for the relevant scheme (e.g. UMS, HNS, FDS, Masters) have been identified and are resolved;

(   that in the case of collaborative course validation and accreditation, the partner 

     institution can safeguard standards.

3 APC should receive and approve the proposed award title and prospectus entry (or equivalent) for each new course.  No course should be advertised until APC has given initial approval. This also applies to courses offered by partner institutions. Given the prospectus lead in time, in order for a new course to be in the prospectus for the year of recruitment, the prospectus entry and award title should be submitted to APC in the October 23 months before the course is due to start.  It is recognised that submissions at this stage may be subject to change at a later point.  Institutes are responsible for submitting revised forms in the following October should this be necessary.

4 Institute Planning Statements (March/April) identify as far as is possible proposed new courses including courses due to start in 18 months (and 30 months where known).  These planning statements are considered in principle by APC in May in order to provide an institutional check in relation to the institutional Strategic Plan.  The planning statements should include: the proposed award title, intended target numbers and funding source, and details of any collaboration.

5 In addition to proposals being submitted through Institute planning statements, Joint Planning Group meetings discuss plans for new courses with partner colleges to secure a development period for such courses.

6 Information on prospectus entries for courses starting in the following September should be submitted by October (11 months before the start date) at the latest.  In exceptional cases staff should consult the Chair of APC.

7 APC also has the responsibility for recommending the closure of courses..
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