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Academic Development Proposal Form

All course development proposals, including short-courses and award titles, must be approved by Academic Portfolio Committee (APC) before proceeding to validation or implementation.  All course proposals must be submitted to APC using this Form.

Please complete all sections of the form.  Failure to complete it fully will result in your proposal being returned and not considered by APC.  The Form MUST be:

( 
accompanied by a fully completed Course Costing form

(
signed by the officers identified at the end

Please submit the approved and fully completed Form to the Secretary of the Academic Portfolio Committee, who will answer any queries relating to it.

The deadline for submission of any course proposal is one month prior to the date of the scheduled meeting.

PROPOSAL

	Title:
	


	Nature: 
	Course
	
	
	New or
	

	(tick in both 
	Award
	
	
	Replacement
	

	columns)
	Module(s)
	
	
	
	
	


	Other

(please specify
	


	Start date:
	


PROPOSER

	Institute/

School:
	


	Key contact:
	


DETAILS OF PROPOSAL

	Award(s):
	
	Pathways:
	


	Credits:
	
	Mode of delivery: 
	


	Regulatory Framework: 
	URF
	

	(tick as appropriate)
	PRF
	

	
	Other (please specify)
	


STUDENTS

	Intended intake:
	
	2011/12
	2012/13
	2013/14
	2014/15

	
	Year 1
	
	
	
	

	
	Year 2
	
	
	
	

	
	Year 3
	
	
	
	

	
	Year 4
	
	
	
	


	Mode(s) of attendance:
	


	Funding source (if HEFCE state Band):
	


	New or existing numbers?:
	


	UW or other numbers?:
	


COLLABORATION/ACCREDITATION
	Collaborating partner Institution/UW Institute/School:
	


	Nature of collaboration: 

(Please provide evidence for any UW Institute collaboration)


	


	Site(s) of delivery:
	


	Confirmation of partnership agreement:
	


	External accreditation:
	


STRATEGIC CONTEXT

	Relation to institutional strategic plan and departmental plan 



	


MARKET

	Intended target market



	

	

	Perceived demand from potential students



	

	

	Perceived need for graduates of course



	

	

	Promotional strategy



	


STRUCTURE

	Outline of the proposal to include diagram showing modular structure



	


RESOURCES

	Staffing and resources



	


	Impact on current modules and/or UW timetabling



	


	Excluded subject combinations (UMS proposals only)
(Please indicate those subjects which CANNOT be taken with the proposal)

	


DETAILS OF EMPLOYER INVOLVEMENT (must be completed for foundation degree and other work-based learning proposals)
	a) Current employer engagement/involvement in vocational area (give brief details of track record and current activity)



	


	b) Planned employer engagement (give brief details of specific employers who will be involved in the course and the nature of their involvement)



	


	c) Strategy for employer involvement (give brief details of strategy, including details of how employers will be involved in the design and review of the course, and where appropriate involvement in delivery and assessment)



	


	d) Sector skills council and/or professional bodies (give details of any involvement/liaison with professional bodies and/or SSC)



	


	

	UW resources



	This section is intended to identify the UW resources required to run the course (or additional pathway/award) over the next 4 years.  If there are none, state ‘not applicable’.  

This section provides the basis for developing a UW Costing form:  please ensure that this is completed as accurately as possible.

Please complete cumulatively (i.e. Year 2 figures should include Year 1 and so on)

.

	Does the new proposal require:
	Year 1
	Year 2
	Year 3
	Year 4

	Salary
	
	
	
	

	Academic staff – give FTEs
	
	
	
	

	Technical staff – give FTEs
	
	
	
	

	Administrative staff – give FTEs
	
	
	
	

	Link Tutor 

State number of required hours
	
	
	
	

	External Staffing
State number of required hours 
	
	
	
	

	Start Up Costs
	
	
	
	

	Start-up capital (state requirements and estimate cost - £ actual)
	
	
	
	

	Start up Library (state requirements and estimate cost - £ actual)
	
	
	
	

	Start up Communication and Development (state requirements and estimate cost - £ actual)
	
	
	
	

	Start-up IT/PC (state requirements and estimate cost - £ actual)
	
	
	
	

	Non Pay
	
	
	
	

	Resources required:
	
	
	
	

	Library and Learning Resources (indicate requirements and estimate cost - £ actual)
	
	
	
	

	Access to teaching space 

(state what type of teaching space and number of teaching hours)
	
	
	
	

	Technology supported learning (indicate requirements and estimate cost - £ actual)
	
	
	
	


Signatures

Head of lead Department 

Name: 




Signature: 



Date:

Head of collaborating Department/Institution

Name:




Signature:



Date:

Director of Information and Learning Services

Name:




Signature:



Date:

Timetabling Service
Name:




Signature



Date:
Academic Development Proposal Form:  

Supplement for Collaborative Provision Courses
All collaborative provision course proposals must be submitted to APC using this supplement in addition to the Academic Development Proposal Form ADP1.

Please complete all sections of the form.  Failure to complete it fully will result in your proposal being returned and not considered by APC. Please submit both sections of the fully completed Forms to the Secretary of the Academic Portfolio Committee, who will answer any queries relating to it.
Note: evidence to support other criteria against which proposals for new collaborative courses are evaluated should be provided within the main ADP1 Form, especially with regard to market and sustainability.

The deadline for submission of any course proposal is one month prior to the date of the scheduled meeting.

PARTNER INSTITUTION – LEAD CONTACT

	Name:
	


	Job Title:
	


	Email address:
	


PARTNER INSTITUTION – COURSE/PROJECT DEVELOPMENT LEADER

(if different from above)

	Name:
	


	Job Title:
	


	Email address:
	


UNIVERSITY OF WORCESTER – LEAD CONTACT

	Name:
	


	Job Title:
	


	Email address:
	


DETAILS OF STRATEGIC FIT OF PROPOSAL

	a) Relationship of proposal to partner institution’s HE strategy


	


	b) Contribution of the proposal to widening participation agenda 



	


	c) Proposed progression opportunities to University programmes including estimated take-up with rationale



	


DETAILS OF RESOURCES REQUIRED TO RUN PROGRAMME AT PARTNER ORGANISATION
	a) Staffing (give brief details of current teaching staff in terms of qualifications/HE teaching experience/expertise, together with any planned appointments specific to the course development)



	


	b) Project lead (give brief details of the qualifications and experience of the person leading the development project and the time available for the project leadership)


	


	c) Staff and professional development (give brief details of anticipated development for staff who will teach on the programme)



	


	d) Learning resources (give brief details of the strategy for access to learning resources, including library/journal and other general and specialist learning resources available to support the proposed course and any planned expenditure – if appropriate provide details/business plan separately)



	


	e) HE environment/culture (provide a brief evaluation of the appropriateness of the HE environment for the students who will take the course) 



	


	f) Subject/discipline track record (provide a brief statement of evidence regarding the institutional track record in this subject/vocational area, including any reference to external reviews/inspections) 



	


COMMENTS OF THE HEAD OF INSTITUTE 
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