Teaching Observations on the PG Cert in L&T in HE
You will have a minimum of 6 teaching observations over the course of the full Postgraduate Certificate:

· two by a member of the course team, 

· two by other members of the course from another department, 

· one by your mentor and 

· one of another member of the course.  

Training in the peer observation of teaching is provided to new members of staff in their probationary period by the Academic Development and Practice Unit outside the PG Cert. programme.  It should be emphasised that the observation of teaching here is seen as a formative and quality enhancement process to support you in your reflections on your practice and to provide the opportunity to engage in discussion about your teaching and support of learning.  It is not about judging your performance as a teacher. 

The observation could be of a lecture, seminar, workshop, practical, lab session or tutorial.  However it need not involve formal observation of a teaching event but could just as easily involve sharing (e-)learning materials with a tutor or colleague and discussing how these have worked to support learning. It is your responsibility to arrange for these observations to take place by contacting your course tutor and colleagues in good time.
A possible template for the notes in preparation for, and of, the observation is provided here.
Learning and Teaching Observation template
[To be completed by the course member before the observation and discussed in good time before the observation with the observer]
 Name of observee:
Date and time of observation:



 Observer: 
Venue: 



 Module: 
Type of Session / materials:

 Number of students: 
Length of Observation:

 What are the learning outcomes for the session / materials?

 How do these relate to the assessment pattern? 

How do they relate to module and subject learning outcomes?

Are there any special factors/problems which you have taken into consideration when planning the session or materials?

Are there any particular aspects which you would like to form the basis for the discussion or on which you would especially appreciate feedback?

Proposed date, time and venue for post observation discussion: 
Areas on which you might request discussion and feedback include specific PG Cert  module learning outcomes and values you may wish to generate evidence for and the following areas:

Key Value: Quality of Learning  

[e.g. evidence of student-centred methods, support for effective autonomous learning.  Challenging yet supportive learning environment which supports the development of student confidence and responsibility.  Evidence of collaboration with learning resource services.  Use of resource based learning, engagement with subject-specific, key and learning skills, employability & progress file.  Clear session learning outcomes explicitly related to module outcomes, assessment and assessment criteria. etc.]
Key Value: Quality of Teaching  

[e.g. evidence of innovative, interesting and varied practice; engagement with curriculum development, subject specific learning and teaching issues, research; effective use of materials and C&IT; appropriate pace, timing and clarity of any presentation elements, clear structuring of group work and establishment of ground rules etc.]

Key Value: Access, Equality and Opportunity  

[e.g. application of equal opportunities guidelines, use of methods which support diverse student experience, expertise, needs and learning styles. Where appropriate, evidence of work-related examples and development of flexible open and distance learning materials. etc.]

Key Value: Reflection and Evaluation  

[e.g. Evidence of evaluation of session against declared learning outcomes, informal and formal feedback, collaboration with students. etc.]

The 8 themes of the University of Worcester Learning Teaching and Assessment Strategy or any of the associated aims, see:

http://www.worc.ac.uk/LTMain/Strategy/LTA%20Strategy%20Final%20Version%2030%20April%202007.doc 
1. Further improving access, diversity, equality and retention

2. Extending the course portfolio and reviewing the curriculum

3. Fostering synergy between learning, teaching, research and knowledge exchange

4. Promoting effective and innovative academic practice and learner support

5. Developing technology enhanced learning

6. Supporting the development of employability, enterprise and entrepreneurship, and community involvement

7. Embedding a quality enhancement culture

8. Recognising, rewarding and supporting effective academic practice 

[To be completed by the Observer during and after the observation]
Notes of the observation

Notes of the discussion

Areas of good practice to develop and disseminate
Areas which could be the focus for further development
What have you  (as the observer) learnt from observing this session?

[To be completed by the observed after the observation and feedback discussion.]
What have you found helpful about the observation process?  What developments are you likely to consider as a result of the observation?
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