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Policy and Scheme for Peer Learning Through Observation
1
Preamble
1.1
The following policy relates to the University strategic objective of providing an outstanding student experience.  
1.2
The intended audience for the strategy is all University staff (full and part-time) employed by the University who are engaged in teaching.  

2
The Purpose of Peer Learning through Observation
2.1
Peer Learning Through Observation provides an opportunity for academic staff to engage, annually, in continuing professional development of their learning and teaching practice. By individually identifying an area of learning and teaching for development, all staff, even those with considerable experience and expertise, will benefit from engagement in the Peer Learning Through Observation (PLTO) scheme. The PLTO scheme replaces the University’s existing Peer Observation scheme.
3
Principles of PLTO
3.1
PLTO is based on the notion that through observing practice and the dialogues about observed practice, the observer and the observee will have a mutually beneficial learning experience. 

3.2
The PLTO scheme adopts a number of fundamental shifts in emphasis in comparison to the previous peer observation scheme used at the University. These are:
· the Observer has a choice in the aspect of learning and teaching practice that they observe

· learning and development takes place in a group, under a named aspect of practice that is of common interest/need to all group members

· there is a shared group dialogue of observations and practice, so the focus is always on pedagogical practice rather than individual practice
· not every member of academic staff is required to be observed, but all are required to take part in the PLTO scheme.
3.3
The University adopts the principle that PLTO is a worthwhile practice that enables individuals to provide support and guidance to other in an area where they have common interest/needs. The exchange of practice and ideas through PLTO allows staff to develop their own approaches to teaching as well as support the development of others. It is anticipated that PLTO will contribute to the provision of an outstanding student experience by encouraging staff to reflect together upon and develop their teaching practice. 
3.4
The PLTO scheme recognizes that learning and teaching at the University of Worcester is seen as a complex series of interwoven processes and that individual members of staff are involved with these processes to different extents. Observation can be made of any of these processes and could include for example, e-learning, giving feedback, group facilitation, lecturing and formulation of distance learning materials. 

3.5
PLTO will be implemented annually throughout the University for all full, part-time and hourly paid staff involved in the direct support of student learning; all those staff will engage in PLTO in an area of individual interest as recommended below. However, each Institute of the University will determine the groups, themes and precise organization of the scheme for themselves according to their learning and teaching strategy, action plan and needs. Staff teaching on University awards employed by partner institutions will also be given the opportunity to engage in PLTO.
3.6 PLTO is a developmental process for annual professional development and is not to be considered as part of probation, appraisal or any formal review of teaching performance. 


3.7
The Academic Development and Practice Unit will support Institutes to develop and operationalise the PLTO scheme, as well as provide staff development where required.

4
The Objectives of PLTO
4.1
The objectives of PLTO at the University of Worcester are to:

provide an annual opportunity to engage in professional development of teaching 

promote discussion of pedagogical practice for Higher Education

encourage all staff to reflect upon and develop their own teaching

enhance the importance attached to the quality of teaching and the provision of an outstanding student experience

disseminate across the University, with the participants' permission, identified areas of excellent and/or innovative practice

help inform both personal and university staff development planning.
5
Outline PLTO Scheme – that can be locally adapted by institutes
5.1
Role Descriptors:

5.1.1
Institute PLTO Co-ordinator: named co-ordinator of the PLTO scheme for each Institute. We suggest that each institute identifies an individual (or individuals) that are responsible for identifying a number of themes for observation e.g. reflective practice, employability, and to establish groups of staff for each theme in which the PLTO scheme operates. On completion of the scheme, the Co-ordinator collates Form Bs and makes a return to their Institute’s Learning & Teaching Committee and to the Academic Development & Practice Unit.
5.1.2
Observee: a member of teaching staff who has volunteered to have their teaching practice observed. It is likely that they have a special interest in the theme/aspect of practice that will be observed. They identify a number of opportunities for their practice in this area to be observed so that all group observers can observe their practice.

5.1.3
Observer: a member of staff who has identified that they would like to observe practice in a particular theme/aspect in order to learn from the observation and develop their own practice through group dialogue before and after the observation.

5.2
Suggested PLTO Process
1 Each Institute identifies a named co-ordinator(s) to establish and co-ordinate PLTO.
2 Identify a number of themes/areas for observation e.g. e-learning, reflective practice. These themes may be suggested by staff, or reflect learning and teaching strategy, action plans or student feedback.
3 All teaching staff identify the theme in which they wish to participate as either observer or observee. From these selections, the co-ordinator creates a number of groups (n = 2 – 5) via which the scheme operates. Each group comprises of observees and a number of observers. Note there is no need for all group members to be observed.
4 Each group organises an initial meeting to discuss the pedagogical practice of their identified theme. This meeting helps the group to generate a common understanding, or a shared approach to developing the aspect of learning and teaching that will be observed.
5 The group identify a number of opportunities for observation e.g. observation of teaching, access to Blackboard, development of marking criteria etc. 

6 Group members arrange when to undertake their observations and use Form A to guide their learning and development.

7 Once all group members have engaged in an observation of practice, the group organises a meeting for a second follow-up discussion of pedagogical practice. Here, the participants reflect on their observations and experience since the first meeting and discuss practice, share ideas and identify further plans for individual practice and development.

8 Each group completes Form B to record the theme, development opportunities and note any recommendations for University staff development. The completed form is sent to the Institute’s PLTO co-ordinator(s) who after collating all returns, makes a single Institute return to the Academic Development & Practice Unit, and to the Institute’s Learning & Teaching Committee.
9 All members of staff must take part in the scheme as either an observer or an observee or both.
5.3
PLTO in Practice
The schematic diagram below illustrates how PLTO might work in an Institute and provides an insight into how one PLTO group could operate.






6 Case Study
Wikis in Problem-Based Learning (PBL)
6.1
A colleague with some experience of e-learning offered a 3-week e-learning element of a level 6 module for observation. During this period, four groups of students were working entirely online to produce a collaborative wiki page upon which they would present a programme of sports science support for a mountain bike rider to complete a 24-hour endurance event. At the end of this period a synchronous presentation event was scheduled, where all completed wiki pages would be released and an on-line question and answer session would occur. In advance of this e-learning experience, the students were notified that staff would be observing the on-line activities from a pedagogical perspective.

6.2
Two members of staff chose to observe this process. Each was registered to the module’s Blackboard site and was assigned to two groups. This enabled them to observe their groups’ discussions as well as observe the tutor’s responses and facilitation of each group. In addition both observers were registered to the relevant wiki page to observe the development of their groups’ presentation. Access was provided for the duration of the 3-week e-learning element.  During this period of time, both observers independently asked the mentor informal questions of the e-learning activities. One week after the synchronous presentation event, a formal discussion between the observers and the mentor took place.
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Peer Learning through Observation (PLTO): Form A

To be completed before the observation/development opportunity

 Name:




Institute:








 Observee:







 Theme/Aspect of L&T for Observation and Development:

 Observation (describe here what will be observed including date, time and location):







 Outline your interest in and experience of the aspect of L&T being developed:

 Based on the group’s discussion of pedagogical practice, outline the key points you wish
 to focus on during the observation:

Notes

Use this space to make notes during the observation/development opportunity. Record here any further questions that arise.
 Individual Action Plan: to be completed after the post-observation group discussion
 How has your understanding of the learning & teaching theme/aspect developed?

 What plans do you have for adopting/developing your own use of this L&T aspect? 

 Key reading/resources to support ongoing development and understanding?

 Have any further training needs been identified at this time?

Peer Learning through Observation (PLTO): Form B

To be completed by each group on completion of the peer mentoring process and by the Institute Co-ordinator to collate all responses for a single Institute return.

 Institute:








 Theme/Aspect of L&T for Development:

 Number of participating group members including observee:







 Briefly describe the nature and type(s) of observation/development that was undertaken:

Recommendations of activities/practices for wider dissemination:
Recommendations for Institute and University staff development:

Suggestions for themes, organisation of peer mentoring for next academic year:

Institute Identifies L&T Themes/Areas for Observation





Traditional Peer Observation





Research-Related Teaching





E-Learning





Assessment & Feedback





Opportunity 7: Traditional Peer Observation





Opportunity 6: Research Seminars





Opportunity 5: Student Mini Projects





Opportunity 4: Audio Feedback





Opportunity 3: Marking Templates





Opportunity 2: Blogs for Reflection





Opportunity 1: Wikis in PBL
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