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Embedding Employability into the Curriculum








What is employability?





A number of definitions of employability have been put forward but we have adopted the following ESECT definition of employability as being ‘a set of achievements – skills, understandings and personal attributes – that makes graduates more likely to gain employment and be successful in their chosen occupation, which benefits themselves, the workforce, the community and the economy’ (Yorke 2006).





This definition assumes that employability is a complex group of achievements; including subject knowledge and understanding, skills, and attributes. This has been expressed by Yorke and Knight as the USEM model of employability. See figure 1.








The USEM model of employability





�


Figure 1.





The term ‘understanding’ is used in preference to ‘knowledge’ as it implies a depth of understanding.  ‘Skills’ should be seen as a wider concept than the traditional ‘core’ or ‘key’ skills and could more accurately be referred to as ‘skilful practices’.





This model particularly emphasises the importance of a student’s efficacy beliefs, the extent to which they feel they might be able to ‘make a difference’, and their skills of meta-cognition where they are able to plan their own learning and development. 
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Top Tips for embedding employability into your curriculum





Some suggestions, including some ‘quick wins’ to develop employability in your curriculum








Encourage your students to think about their progression from day 


      one – build a careers activity into your induction programme.





Encourage your students to take part in work based learning modules or the SPHERE project – employers really value those with quality work experience.





Try to draw in real life scenarios or problem based learning into your sessions and assessment activities.





Whenever you invite guest speakers into your sessions, ask them to give a quick summary of their career to date, and tips for career development.





Think about how your PDP activities can be used to promote employability.





Use past students and alumni in your sessions - ask them about their career development and what they wish they’d known earlier.





Promote the recording of achievement amongst your students; explicitly value their prior and extra-curricular experience.





Study and research skills sessions can include research into career areas, the graduate labour market etc.





Look again at your learning outcomes. Can they be expressed with an employability or enterprise focus?





Maintain a good relationship with the Careers Service – they can deliver a range of sessions including career planning, skills awareness, making applications etc.





Continue to develop your own network of links with professionals, employers and other agencies. Encourage their participation in your institute and subject team’s work.





Do you know what your past students and graduates have gone on to? Be aware of the graduate destination figures for your particular course.





Promote your successes! Make sure your successes are shared with students, potential students and other staff.


























Embedding employability in a Modular Curriculum








Particular challenges lie in embedding employability-related learning opportunities into a modular curriculum, especially where students may be taking joint programmes. It is, however, possible to design structures to support the delivery of employability skills and attributes.  





The ‘Capability envelope’ below (Stephenson and Yorke, 1998; Stephenson, 2001) offers an illustration of this as described below. (See figure 2):
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Trajectory of student development





Figure 2 describes four components of a typical modular programme:





1. An exploration stage, in which the student is supported in planning and preparing for their programme of study.  This could include study skills, personal development modules etc. where attention is drawn to support for employability in the curriculum. 


2. A series of learning engagements appropriate to the approved programme, embedded within specific modules.


3. A progress review stage running alongside 2, whose purposes include the support of reflective/metacognitive activity, the adjustment of plans in the light of experience, the creation of ‘learning logs,’ PDP activities etc. perhaps through personal tutorials or core module activities.


4. A demonstration stage, in which the student is expected to integrate what has been learned via the prior stages, and to demonstrate what he/she can do as a result, for example in professional practice or ‘capstone’ modules.





For example, a programme may start with personal development or study skills activities drawing out the importance and relevance of employability and personal development learning. Throughout the next few years further employability activities could include work based learning, employability modules, problem based learning, employer inputs, live projects etc.  This would be supported by reflection and personal development activities within modules or the personal tutor system, and drawn together by activities designed to demonstrate the student’s understanding of their employability, such as capstone modules, student projects etc. 





It is important to consider the ‘employability offer’ to the student not just in the light of individual modules, but across the entire programme of study. This can be provided by a curriculum audit.








Curriculum auditing and planning





A curriculum audit may be a good way to initiate the discussion and development of employability within the institute or subject team. This offers a way of mapping how and where employability related learning is taking place and where there may be further opportunities for development. It may offer reassurance that quite a lot of work is already being carried out in this area. In auditing curricula it may be helpful initially to concentrate attention on the mandatory modules or core study pathways.





The Centre for Biosciences offers a useful development tool for mapping the curriculum and is suitable for all subject areas �HYPERLINK "http://www.bioscience.heacademy.ac.uk//ftp/employability/empaudit.pdf"�http://www.bioscience.heacademy.ac.uk//ftp/employability/empaudit.pdf� 











Student Employability Profiles





The Higher Education Academy, together with CIHE has developed a series of student employability profiles for most subject disciplines. Each profile identifies the employability related skill, competency and attributes that can be acquired through the study of a particular subject, based in the subject benchmark statements and input from employers. These profiles can be useful in employability audits, shaping the curriculum design process and for articulating the learning experience and its relationship to employability.




















Further information











Staff development:





The Academic Development and Practice Unit offer staff development sessions on a range of subjects.





Contact ADPU for further information or see the website at: � HYPERLINK "http://www.worc.ac.uk/ADPU" �http://www.worc.ac.uk/ADPU�








Resources:





 ADPU offers further information and reading  and suggests useful teaching resources on its Employability pages at:  � HYPERLINK "http://www.worc.ac.uk/adpu/787.htm" �http://www.worc.ac.uk/adpu/787.htm� 








The Higher Education Academy: offers the Learning and Employability series, with tools for assessing and auditing employability, and student employability profiles 


� HYPERLINK "http://www.heacademy.ac.uk/ourwork/learning/employability" ��http://www.heacademy.ac.uk/ourwork/learning/employability�  Also check out the employability resources in the subject centres.








Employability related CETLs offer a range of resources. See





� HYPERLINK "http://www.learnhigher.ac.uk/" �http://www.learnhigher.ac.uk/� 





� HYPERLINK "http://www.uclan.ac.uk/ahss/ceth/index.php" �http://www.uclan.ac.uk/ahss/ceth/index.php� 





� HYPERLINK "http://employability.shu.ac.uk" �http://employability.shu.ac.uk� 
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Strategies for embedding employability into the curriculum











As the USEM model highlights, there is a considerable degree of alignment between education for employability, and good student learning. Good curriculum and assessment design will enable a student not just to develop a deep understanding of the subject matter, but also to develop skills that may be transferred to other contexts. In addition to this, a well designed curriculum will also show care for the development of strong student self efficacy beliefs and an understanding of how they are learning and where they are going.   A curriculum with well aligned teaching and learning activities and assessments, with regular and effective feedback, will boost a student’s confidence in their ability to learn and progress.





Seen in this way, there is already a considerable amount of employability learning and teaching going on, but this can be made more explicit to students. It is well established that students need to hear, repeatedly, what it is intended that they learn in order to understand what that means, to know ways of judging what they have achieved, and to see how to improve.





Encouraging student employability may be a matter of aligning learning for employability and good student learning, and supporting the development of employability attributes through reflection and personal development. 








Key considerations for curriculum design





Key considerations for curriculum design at course and module level include:





Developing an appreciation of what employability might mean for the curriculum in question and expressing it in terms of student entitlements


Considering how the learning outcomes at course and module level might be formulated to more effectively promote employability


Promoting learning and teaching activities that stimulate active student engagement and active learning


Introducing modules and/or teaching activities that explicitly promote the skills and experience associated with enterprise and entrepreneurship.





Models for further embedding employability into the curriculum





There is no one model for embedding employability across the curriculum, but the following approaches may be adopted:





Employability through the whole curriculum


Employability in the core curriculum


Work based or work related learning incorporated as one or more components in the curriculum


Employability related modules within the curriculum


Work based or work related learning as the curriculum.





Each of these approaches has its advantages and disadvantages, with dedicated employability and work based learning modules often taken by a relatively small group of students, whereas embedding employability across the whole curriculum can feel unwieldy to track and manage, often involving an entire curriculum re-design.








For further information see ‘Embedding employability into the curriculum’ (Yorke and Knight 2006) �HYPERLINK "http://www.heacademy.ac.uk/assets/York/documents/ourwork/tla/employability/id460_embedding_employability_into_the_curriculum_338.pdf"�http://www.heacademy.ac.uk/assets/York/documents/ourwork/tla/employability/id460_embedding_employability_into_the_curriculum_338.pdf�  
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